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“The 20th century gave us the gift of longevity – but for what? The 

longevity revolution forces us to abandon existing notions of old 

age and retirement. These old social constructs are quite simply 

unsustainable in the face of an additional 30 years of life.”

Alexander Kalache
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Globally, the 60+ population has increased from 8% of the global population 
in 1950 to 12% in 2016 and will rise rapidly to reach 21% in 2050



65 Plus

Australia

• 1970  8%

• 2010 3 million 14%     

• 2030 5.6 million 19%

• 2049 6.9 million 22%

New Zealand



Longevity is changing everything



2050
410,806 

29%

2016
176,305 

25%

2031
350,400 

31%

New Zealanders 65+ Working

1991
6% = 25,000



The end of retirement as we know it

Retirement
• The action or fact of 

leaving ones job and 
ceasing to work

• To disappear, to go 
away, to withdraw



“We are at the early stages of a long, difficult transition toward 
a different vision of the elder years, less a model of 
disengagement from work and neighborhood to one of 
continuing engagement in work and community.” 
C Farrell



Longevity – the life course 
is being re-imagined



Mature aged employees are 
staying on at work

Reasons for Staying On

 Choice

 Necessity

 Fear



Population 
Ageing

LongevitySector 
Transformation

CHALLENGES 
& 

OPPORTUNITIES



An Alternative 
Paradigm











Business Risks



Loss of TalentLoss of Talent
Where is your next worker 
coming from?

The 5 R’s when faced with skill 
shortages
1. Retreat, ignore it and hope it 

will pan out
2. Recruit more aggressively in a 

constrained labour market
3. Restructure and redefine roles 

and develop a tiered workforce. 
4. Retain and re-engage the staff 

you have
5. Rehire Hire back your best.



Loss of TalentLoss of Talent

Loss of 
Knowledge

Loss of 
Knowledge

Do you know the intentions of your 
people in mission critical or single 
points of dependency positions?

Do you know the intentions of your 
top performing academics?

TO PONDER
"The most valuable asset of a 21st 
century institution, whether 
business or nonbusiness, will be its 
knowledge workers and their 
productivity " 
P Drucker 1999



Loss of TalentLoss of Talent

Loss of 
Knowledge

Loss of 
Knowledge

Declining 
Productivity
Declining 

Productivity

Little relationship between age and 
productivity.

The relationship is almost always 
between engagement and 
productivity. 

TO DO
Focus on 
 Engagement – find out what is 

important to your mature aged 
staff

 Create an inclusive culture
 Job and workplace re-design
 Ergonomic adaptions
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Compromised 
Health, Safety 

Wellbeing

Compromised 
Health, Safety 

Wellbeing

Myth
“Older workers are more likely to 
have work related injuries.”
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Loss of TalentLoss of Talent

Loss of 
Knowledge

Loss of 
Knowledge

Declining 
Productivity
Declining 
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Compromised 
Health & Safety 

Wellbeing

Compromised 
Health & Safety 

Wellbeing

Myth
“Older workers are more likely to 
have work related injuries.”

Not true. In fact older workers are 
no more likely to suffer job-related 
injuries than younger workers.

BUT
Health and wellbeing does impact 
productivity and retention.

In Australia poor health is now the 
leading cause of premature and 
involuntary retirement. 



Loss of TalentLoss of Talent

Loss of 
Knowledge

Loss of 
Knowledge

Declining 
Productivity
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Compromised 
Health, Safety 
& Wellbeing

Compromised 
Health, Safety 
& Wellbeing

Damaged 
Reputation
Damaged 

Reputation

90 age-discrimination complaints 
reflect growing issue for tech
Tech’s graying workforce is increasingly 
voicing its displeasure about ageism – in 
court. 
USA Today 2.12.2016

Older Workers Challenge Firms’ 
Aggressive Pursuit of the Young 
Wall Street Journal 16.4.2017

Is it still age discrimination to be 
sacked because you're over 100?
Ten News Australia 22.08.2016

“If we don’t treat our mature aged 
employees well, people won’t want to 
work for us and neither will they buy our 
services” CEO



Discussion



ENGAGE ME: THE MATURE-AGE WORKER AND
STEREOTYPE THREAT
University Melbourne, University of South Australia
Academy of Management Journal  2016, Vol. 59, No. 6, 2132–2156
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“The ageing of the 

workforce could well 

be one of the biggest 

people challenges 

we face over the next 

10 years. It is a 

challenge that will 

not go away”


