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Overview
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• Why change? 
• And to what? The hero of the hour
• Promotion criteria
• Promotion process
• Consultative process – How did we bring people along?
• Questions
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Why change?
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• Harder to get promoted than 
recruited

• Did not recognise diversity of 
careers – not all academics are 
created equal

• Not transparent in application
• Didn’t recognise new and evolving 

academic activities
• Process was taxing for applicants 

and committee members

Criteria
 Teaching 
 Research                                                       
 Community Engagement 

Standard

Level B and C Excellence in 1 area, 
Achievement in 2 areas

Level D Excellence in 2 areas, 
Achievement in 1 area

Level E Excellence in all 3 areas
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THE PREVIOUS SCHEME



The Hero of the Hour
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New promotion scheme
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• Strong academic foundation

• Academics have been doing more 
than research, teaching and 
service for some time

• A better recognition of the 
complexity and diversity of 
scholarship

• Concern that other approaches 
(e.g. different promotion 
streams) limit career pathways

• Scholarship at the core

WHY BOYER?

Ernest L. Boyer: Scholarship 
Reconsidered, The Priorities of the 

Professoriate 1990
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New promotion scheme
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• Strengths-based 

• Greater alignment between promotion and 
recruitment

• Merit-based 

• Acknowledges the diversity of academic 
work

• Flexible career pathways

• Fair and transparent 

• Better experience and less cumbersome 
process 

• Greater involvement from faculty

KEY OBJECTIVES
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New promotion scheme
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• New criteria: based on Boyer’s four areas of scholarship and an 
additional Leadership & Citizenship criterion

• New promotion committees model:

• Improved application process:
o clearer forms, shorter case for promotion & semi-structured CV
o no requirement to submit hard copy sources of evidence folder
o no requirement to organise referee reports
o standard interviews for all applicants

KEY CHANGES

ACADEMIC PROMOTION

Faculty Promotion 
Committee

University Promotion 
Committee

Level B Y

Level C Y

Level D Y Y

Level E Y Y
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The scholarship 
of Discovery

The scholarship of 
Integration

The scholarship of 
Teaching

The scholarship of 
Application

Leadership & 
Citizenship

New promotion criteria
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• research output & 
impact

• research grants

• HDR supervision

[within Academe]
• cross-disciplinary 

work

• connecting research 
with curriculum

• contribution to 
tertiary education 
policy and practice

• curriculum or learning 
development & 
innovation

• peer review of 
teaching

• professional 
development & 
accreditation

[outside Academe]
• industry engagement

• graduate 
employability

• values

• leadership 

• mentorship

• service to 
University and 
broader 
community



Promotion process



11

How criteria works
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Promotion to B/C – 8 points (min 1 point from Leadership/Citizenship)
Promotion to D/E – 9 points (min 2 points from Leadership/Citizenship)

Outstanding in at least one category

0 = No achievement or n/a
1 = Achieved
2 = Superior
3 = Outstanding

The scholarship 
of Discovery

The scholarship of 
Integration

The scholarship of 
Teaching

The scholarship of 
Application

Leadership & 
Citizenship

Self-assessment Flexibility Quality



What is assessed
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Application

Head of 
Department 

Report

Referee 
reports

Interview

CV

Aligning promotion and 
recruitment

ACADEMIC PROMOTION

APPLICANT PORTFOLIO



Who is involved
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DECISION-MAKING PROCESS

HEAD OF DEPARTMENT
Reports on performance and readiness for promotion

EXECUTIVE DEAN
Chairs FPC and advocates for applicants at UPC

UPC
Levels D & E – University and external representatives
FPC
Faculty and external representation

FPC

Head of 
Department

UPC

Executive 
Dean

ACADEMIC PROMOTION

• More active role of academic managers
• Greater engagement and accountability at Faculty level 
• Supporting career development of staff



Referee process
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student

junior staff

peer

senior 
academic

esteemed 
industry referee

independent 
referees

Referees



Bringing them along



How to get engagement
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Consultative process
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HOW DID WE BRING PEOPLE ALONG?
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Nicole Gower, Director, 
Human Resources 

Professor Patrick McNeil, 
Executive Dean of the Faculty 

of Medicine and Health 
Sciences

Professor Lesley Hughes, 
Pro Vice-Chancellor (Research 

Integrity and Development)

Professor Sherman Young, 
Pro Vice-Chancellor (Learning 

and Teaching)

Professor Mariella Herberstein, 
Chair of Academic Senate     



Communication & engagement
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CONSULTATION
• Executive Group x 2
• Academic Senate x 2
• University-wide consultation
• Vice-Chancellor

IMPLEMENTATION
A suite of information session:
• All staff
• Applicants to B/C
• Applicants to D/E
• Heads of Department & 

Executive Deans
• Committee members

ACADEMIC PROMOTION

46 written submission from groups and individuals
Over 50% of academic community attended information sessions

90% of committee members attended training
First information session – 99 questions

60% increase in applications



What our staff say
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“recognises a wider range 
of potential strengths 
which staff may develop 
over the course of their 
career”

“offers applicants 
greater scope and 
flexibility for 
developing their case 
for promotion”

“provides welcome 
recognition of the 
importance of 
academics interacting 
with and enhancing the 
wellbeing of the broader 
community”

“Finally I feel my 
significant 
contributions can be 
valued thus, I'm going 
to apply for my Level D 
in the first round”

“opens up a 
pathway for 
scholarship to be 
valued in a more 
diverse and richer 
way”

ACADEMIC PROMOTION

“it is the first time I’ve 
seen gender equity 

policies having a real 
institutional impact and 

being embedded in 
promotion in a 

meaningful way”



Where to from here
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Implementing our first promotions round: 
1 August- 1 December 2017

Survey and evaluate

Insights from data

Continuous process review and improvement

ACADEMIC PROMOTION



Questions



Level B indicators
The scholarship of  

Discovery 
The scholarship of  

Integration 
The scholarship of  

Teaching 
The scholarship of  

Application 
Leadership and  

Citizenship 
Research output
 Completed doctoral degree or 

peer reviewed, independent 
research and/or 
standing/reputation considered to 
be of an equivalent standard in the 
discipline area. 

 A developing research program 

Research impact 
 Acceptance of scholarly outputs 

for publication in peer reviewed 
bodies 

 Exhibiting creative outputs OR 
other demonstrated scholarly 
activities 

 Invitations or acceptances to 
present at national conferences 
 

Grant income 
 Participation on funding 

applications for internal and 
external funding 
 

HDR supervision 
 Supervision or co-supervision of 

HDR students 
 Invitation/s to examine MRes or 

PhD Theses 
 Completion of HDR Supervision 

training 
 Articulation of (developing) 

personal HDR supervision 
philosophy with evidence of 
reflection 

Synthesis of research
 Demonstration of cross-

disciplinary study 
 Collaboration in a multi-

disciplinary team 
 Publications or grant applications 

for cross disciplinary projects   
 Peer review within and beyond the 

discipline 
 Engagement with programs to 

enable integration 
e.g.entrepreneurship  

 
Embedding research activity or 
research into student learning 
and curriculum 

 Collaborative teaching activities 
(e.g. wikis, joint unit conveners, 
guest lectures/pracs/tutorials) 

 Unit design and unit activities that 
build on research activities 

 Contribution/Influence on 
Department Committees that 
supports integration (e.g. 
Research or curriculum 
committees) 
 

Media or community 
communications 
 Open day or outreach activities 

(e.g. school/ community talks) 
 Media coverage of research or 

teaching including social media 
activity 
 

 
 

Curriculum development and 
innovation 
 Active participation in program 

design, administration and delivery 
 A record of teaching activity 

(tutoring, lecturing, demonstrating, 
facilitating, assessing etc at more 
than one level of coursework 
study) 

 Department Learning and 
Teaching Grants or Awards 

 
Excellent student outcomes 
 Documented moderation 

processes by facilitating and 
managing collaboration with tutors  
 

Engagement with student 
feedback 
 Written reflection to feedback on 

teaching and/or curriculum 
 
Engagement with peer review  
 Contributing to Department or  

Faculty peer review of teaching  
where possible 

 
Professional development and/or 
accreditation 

Record of continuous professional 
development, including through 
internal or external accreditation 
schemes 

 
Scholarship of Learning and 
Teaching 
 Articulation of (developing) 

personal teaching philosophy with 
evidence of reflection 

Engagement with industry, 
government or community 
 Positive engagement in 

developing links with external 
partners to facilitate knowledge 
exchange, research translation, or 
student engagement in practice 

 Creating student links with 
relevant industry, profession or 
society 
 

Graduate employability 
 Engagement in units or programs 

that contribute to generic, 
professional and applied student 
outcomes (communication, 
problem solving, teamwork) 
 

Professional or discipline practice 
 Actively practising within one’s 

discipline or profession that 
connects practice with student 
learning or discovery 

 
 

Demonstration and modelling of
University values 
 Positive and collaborative 

interaction with others, aligned to
University values 
 

Active service and contribution t
University strategy and business
 Active membership and positive 

contribution to Department or 
Faculty committee or working 
party 

 Participation in value adding 
activities for Department 
 

Mentoring and development of 
junior colleagues and students 
 Establishment and regular 

meeting with a senior mentor 
 Involvement in student academic

advising 
 

Reflective citizenship practice 
and development 
 Initiation of feedback from mento

students or colleagues 
 Incorporation of suggestions into

practice 
 
 

	



Level C indicators
The scholarship of  

Discovery 
The scholarship of  

Integration 
The scholarship of  

Teaching 
The scholarship of  

Application 
Leadership and

Citizenship 
Research output
 Development of coherent and 

independent research programme 
 High-quality refereed publications, 

creative works or other 
demonstrated scholarly activities 

 Evidence of sustained growth in 
citations 

 Demonstrated capacity to build 
collaborative research 
partnerships 

Research impact 
 National recognition in discipline, 

e.g. evidence of requests to 
review papers and grants, 
invitations to conferences, steering 
committees, or to submit book 
proposals. 

 Emerging record of visiting 
fellowships and/or invited 
presentations 

 Active participation in organisation 
of national or international 
conferences 
 

Grant income 
 A co- or chief investigator on 

successful competitive internal or 
external grant applications 

HDR supervision 
 Primary supervision of HDR 

students 
 Successful completions of HDR 

students 
 Co-publishing/producing with HDR 

students in high-quality 
journals/outlets 

 Invitations to examine HDR theses 
 Emerging capacity to mentor 

junior staff 

 Completion of HDR Supervision 
training 

 Articulation of clear personal HDR 
Supervision philosophy with 
evidence of reflection and 

Synthesis of research
 Collaboration to incorporate 

research activities into student 
learning and curriculum 

 Authorship on review or opinion 
papers 

 Co-led grants (research or 
teaching) that bring together 
internal and/or external 
researchers 

 Participation in University 
Research Centers 

 Guest editor for journals 
 
Embedding research activity or 
research into student learning 
and curriculum 
 Co-leading units and schemes that 

enable integration at Department 
/Faculty level 

 Evidence based evaluation of 
impact from embedding research 
into teaching 

 
Media or community 
communications 
 Participation in social impact 

activities that span disciplines (e.g. 
TEDx talk, pop up science/arts 
events) 

 Co-leading media or community 
events 

 
Contribution to tertiary education 
policy and practice 
 Engagement with industry 

advisory boards 
 Contribution/Influence on 

University/ Faculty/ Department 
Committees or University policy or 
initiatives 

 
 

Curriculum development and 
innovation 
 Leadership role in program 

design, administration and delivery 
within a reflective approach to 
learning and teaching  

 Demonstrated innovation in 
teaching practice 

 Faculty Learning & Teaching 
Grants or Awards 

 
Excellent student outcomes 
 Recognised development of 

processes for improving student 
outcomes 
 

Engagement with student 
feedback 
 Evidence of reflective or scholarly 

approaches to using student 
feedback to improve teaching 
and/or curriculum 

 
Engagement with peer review  
 Participation in peer review of 

teaching processes, including 
contribution to development of 
such processes 
 

Professional development and/or 
accreditation 
 Record of continuous professional 

development, including through 
internal or external accreditation 
schemes (e.g. Higher Education 
Academy) 
 

Scholarship of Learning and 
Teaching 
 Articulation of clear personal 

teaching philosophy with evidence 
of reflection and response to a 
range of evaluative feedback 

Engagement with industry, 
government or community 
 Sustained relationships with 

external partners with proven 
outcomes. e.g. ARC linkage or 
similar grants, participation in 
government or industry consulting 
or policy development 

 Established student links with 
relevant industry, profession or 
society 
 

Graduate employability 
 Implementation and/or 

coordination of units or programs 
that contribute to generic, 
professional and applied student 
outcomes (communication, 
problem solving, teamwork) 
 

Professional or discipline practice 
 Actively practising within one’s 

discipline or profession, and 
coordination or leadership of 
involving students in practical 
learning or research training, or 
engagement in research 

 
 

Demonstration and modelling of
University values and leadership
qualities 
 Evidence of enabling junior 

colleagues and students 
 Positive and collaborative 

behaviour in leadership roles 
 
Active service and contribution t
University strategy and business
 Demonstrated initiative and activ

participation on several 
Department/ Faculty/University 
Committees 

 Effective and outcome-focused 
chairing of Department/Faculty 
Committees 

 Evidence of developing and 
implementing initiatives and 
creative solutions 

 Program convener 
 Positively raising the University’s

profile through contributions to th
broader academic and non-
academic community 

 
Mentoring and development of 
junior colleagues and students 
 Active mentoring of junior 

staff/students 
 Continuing practice of mentoring

by senior colleagues 
 
Reflective citizenship practice 
and development 
 Seeking feedback on behaviour 

and values from mentor, 
colleagues, students 

 Professional development of 
leadership, values and behaviou

 Professional development for 
mentoring capacity 

 
 

 



Level D indicators
The scholarship of  

Discovery 
The scholarship of  

Integration 
The scholarship of  

Teaching 
The scholarship of  

Application 
Leadership and

Citizenship 
Research output
 Leadership of a coherent and 

independent research program 
 Demonstrated ability to build 

research capacity and productive 
research engagements and 
collaborations 

 Sustained record of high-quality 
publications, creative works based 
on a sustained research program 

 Evidence of sustained growth in 
citations 
 

Research impact 
 Esteem by national or 

international peers 
 Record of visiting fellowships 

and/or invitations to give keynote 
addresses at national or 
international conferences, join 
editorial boards of national or 
international journals, national or 
international conference 
organising committees, and/or 
other peer esteem measures 
 

Grant income  
 Chief investigator on successful 

competitive grant applications and 
evidence of leading or 
collaborating in research 
partnerships funded by 
competitive grants 

HDR supervision 
 Sustained track record of 

successful HDR completions 
 Completion of HDR Supervision 

continuing professional 
development 

 Articulation of scholarly HDR 
Supervision philosophy with 
evidence of reflection and 
response to a range of evaluative 
feedback 

Synthesis of research
 Lead-authorship on review or 

opinion papers  
 Lead CI grants (research and/or 

teaching) that bring together 
internal and/or external 
researchers 

 Leadership role in University 
Research Centers 

 Editorship for journals and books 
 

Embedding research activity or 
research into student learning 
and curriculum 
 Leading teaching syntheses (e.g. 

text books, workshops, 
publications, teaching grants) 

 Leading collaboration (internal or 
external) with the university’s 
leading researchers to incorporate 
research activities into student 
learning and curriculum 
 

Media or community 
communications 
 Development and leading of 

media/community engagement 
strategy 

 Development and leading social 
impact activities that span 
disciplines (e.g. TEDx talk, pop up 
science/arts events) 
 

Contribution to tertiary education 
policy and practice 
 Member of external advisory 

boards 
 Leading contribution to University 

policy or initiatives 

Curriculum development and 
innovation  
 Principal role in program design, 

management and delivery within a 
reflective approach to learning 
and teaching  

 Recognised development of 
innovation in teaching practice. 

 Leading and managing teaching 
teams 

 University Learning &Teaching 
Grants or Awards 
 

Excellent student outcomes 
 Leading and Managing teaching 

teams including roles in Faculty 
wide activities that enhance 
learning outcomes 
 

Engagement with student 
feedback 
 Active role in Learning & Teaching 

Policy development to enhance 
student engagement 
 

Engagement with peer review 
 Substantive role in leading Faculty 

peer review activities, including in 
establishment of Faculty peer 
review processes  

 Engagement with external peer 
review processes, e.g. awards or 
sector peer review programs 
 

Professional development and/or 
accreditation 
 Record of continuous professional 

development, including through 
internal or external accreditation 
schemes (e.g. Higher Education 
Academy) 

 Contribution to development of 
Professional Development 
approaches and opportunities 

 
Scholarship of Learning and 
Teaching 
 Articulation of highly developed 

personal teaching philosophy with 

Engagement with industry, 
government or community 
 Leadership in establishing a 

significant track record of value to 
the University arising from 
sustained and durable industry, 
government or community 
engagement - e.g. patents, 
research or philanthropic funding, 
student placements, graduate 
employment, institutional 
reputational value 
 

Graduate employability 
 Leadership or coordination of 

student placements within 
industry or community and/or 
engagement of HDR students in 
industry 
 

Professional or discipline 
practice 
 Recognised leadership in 

professional or societal 
disciplinary practice with 
demonstrable value for the 
academy - e.g. leadership in 
organisation of student 
involvement in practical learning 
or research training, or research 
engagement 

 Evidence of academic leadership 
within one’s own discipline or 
profession (e.g. national award) 

 
 

Demonstration and modelling of 
University values and leadership 
qualities 
 Track record of practicing and 

supporting University values 
 Positive and collaborative 

behaviour in leadership roles 
 

Active service and contribution to
University strategy and business 
with clear leadership 
 Effective and outcome focused 

chairing of Faculty/ University 
Committees 

 Evidence of developing and 
implementing initiatives with 
broad-ranging impacts within the 
University, as well as the broader 
academic and non-academic 
community. 

 Program convening, HDR 
leadership, Faculty or Department
leadership roles  

 
Mentoring and development of 
junior colleagues and students 
 Track record of ongoing 

mentoring of junior staff 
 Provision of professional 

development for other staff 
 Evidence of performance 

management of staff 
 
Reflective citizenship practice 
and development 
 Track record of ongoing reflective 

practice (reflection on actions to 
improve the way we work, acting 
on feedback) with evidence of 
ongoing development 

 
  



Level E indicators
The scholarship of  

Discovery 
The scholarship of  

Integration 
The scholarship of  

Teaching 
The scholarship of  

Application 
Leadership and

Citizenship 
Research output
 Demonstration of research 

leadership at an international level 
 High-quality publications/creative 

works, conference presentations, 
based upon a sustained research 
program. 

 Evidence of sustained growth in 
citations 

Research impact 
 Demonstrated research capacity 

and productive research 
engagements and collaborations 
– internal and external. 

 Invitations to give keynote 
presentations at international 
conferences, invitations to 
join/chair prestigious national and 
international committees 

 Leadership of a national or 
international research 
centre/network or other multi-
researcher enterprise 

Grant income   
 Significant track record of 

attracting external competitive 
grant funding at a national or 
international level, typically 
involving multiple institutions 

HDR supervision 
 Leadership of a supportive 

research-training environment that 
enables learning and discovery 
and facilitates on-time HDR 
completions.   

Synthesis of research
 Leading innovation in cross-

disciplinary research 
 Establishment and recognition of 

novel integrative research field 
 Director of University or external 

research center 
 Leading research networks, 

conference, workshops 
 Editor-in-Chief  
 
Embedding research activity or 
research into student learning 
and curriculum 
 Leading teaching syntheses 

across University and beyond 
(e.g. strategy development, cross 
university programs & activities, 
national teaching grants) 
 

Media or community 
communications 
 Sustained evidence of media and 

community engagement with 
national and international impact 

 
Contribution to tertiary education 
policy and practice 
 Creation of advisory boards 
 Sustained evidence of high level 

influence on research and 
teaching practice (strategy 
development and implementation, 
relevant chair duties on 
committees and boards) 

Curriculum development and 
innovation 
 Strategic role in learning and 

teaching design, delivery and 
management within a reflective 
approach 

 Leading the development and 
implementation of University-wide 
learning and teaching innovation 

 
Excellent student outcomes 
 Sector engagement and direction 

of learning and teaching initiatives 
– including systematic quality 
enhancement 
 

Engagement with student 
feedback 
 Leadership in Strategic direction 

of learning and teaching, including 
policy direction 

 
Engagement with peer review  
 Leading the University’s 

engagement in national learning 
and teaching activities 

 Contribution to the development 
of others 

 
Professional development and 
accreditation 
 Recogntion through exernal 

professional development 
opportunitites (e.g. Higher 
Education Academy) 

 Leading institutional professional 
development and staff support 
approaches 

 
Scholarship of Learning and 
Teaching 
 Significant contribution to the 

scholarship of learning and 
teaching through conference 
engagement or publication. 

Engagement with industry, 
government or community 
 Nationally recognised track record 

of value to the University arising 
from sustained and durable 
partner engagement - e.g. 
research or philanthropic funding, 
societal policy changes, student 
placements, graduate 
employment, reputational value 

 Providing mentorship to the 
academy on engagement 
strategies with industry, 
government and community 

 Demonstrated impact on national 
and international government 
policy and public debate 

 
Professional or discipline 
practice 
 Exceptional evidence of academic 

leadership within one’s own 
discipline or profession (e.g. 
national reputation, development 
of professional standards, 
involvement in national 
accreditation activities) 

 Authoritative public voice for one’s 
profession or discipline of clear 
reputational value to the 
University 

Demonstration and modelling of 
University values and leadership 
qualities 
 Demonstrative leadership in 

embedding University values into 
local practices and processes 

 Active participation in further 
developing University values 
 

Active service and contribution to
University strategy and business 
with clear leadership 
 Track record of significant senior 

administrative and leadership 
roles with demonstrative 
outcomes 

 Evidence of leadership within the 
broader academic and non-
academic community 
 

Mentoring and development of 
junior colleagues and students 
 Significant track record of 

successful mentoring activities 
 External recognition of mentoring 

activities 
 Development and participation in 

University/discipline wide 
mentoring workshops & initiatives 

 Track record of performance 
management of staff 
 

Reflective citizenship practice 
and development 
 Evidence of creating environment 

of reflective practice and 
development at local level 

 Provision of professional 
development for other staff 

 

	


