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Ryk Bliszczyk, has a career that spans three distinct phases: clinical neuropsychologist, 
management consultant and Leadership Psychologist - his latest role combining his broad 
expertise and experience to advance leadership capability in Australia. 

As a neuropsychologist, Ryk worked in health care providing specialist diagnosis and 
assessment to a variety of patients.  Neuropsychology was new field in Australia at the 
time, and Ryk became a founding member of the Australian College of Clinical 
Neuropsychology where he distinguished himself as its Chair. The College is now one of 
four colleges that regulate specialist registration requirements for psychologists Australia-
wide, under the Australian Health Practitioners Regulatory Agency. 

An ambition for broader horizons led Ryk to enrol at Melbourne Business School. He 
completed an MBA at MBS, and won the Rupert Murdoch Fellowship to extend his studies at 
the Booth School of Business, University of Chicago, where he added subjects in economics 
and finance to also qualify for a Booth MBA, achieving Dean’s Honors List in his final term. 

Ryk then spent 18 years as a management consultant, advising companies around the 
globe. His consulting included positions with Accenture in New York, Boston Consulting 
Group in Melbourne and his own consultancy, Gen Group, in Australia.  He was a recipient of 
the Kenneth R. Ernst Award for Outstanding Thought Leadership from Accenture for 
developing a new consulting approach in change management. 

Now, as a Leadership Psychologist, Ryk counsels and coaches senior executives.  He also  
consults to  leadership teams, on matters of teamwork and decision making. His clientele 
span all manner of organisation, from top Australian publicly listed corporations to 
universities to SMEs to NFPs.  Always at the forefront of business developments, Ryk has 
spent the past 4 years developing clientele in Perth, supporting the rapid growth in that 
State.  He now splits his time evenly between the 2 coasts of Australia, managing a 
national business practice. 

In addition to his extensive business experience, Ryk continues to be a fully qualified and 
registered psychologist giving him the expertise to provide deep personal analysis, 
including the use of all variety of personality questionnaires and tests.  Ryk is registered 
under AHPRA to practice psychology in Australia.  

A keen sports follower, Ryk has consulted to some of Australia’s sporting elite, including 2 
AFL clubs and has been psychological consultant to Melbourne City FC. He has also co-
authored Sports Leadership : Winning with your mind. 

Ryk is also an adjunct lecturer at RMIT Graduate School of Business and Law and is 
completing a PhD in behavioural economics at Murdoch Univeristy, studying the effects of 
group identity on decision making. 

http://www.ryk.bz
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Neuroscience and leadership

Some economically relevant areas of the brain (Camerer, Loewenstein & Prelec, 2005)
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 Two aspects to plasticity in the adult brain  

Neurogenesis from stem cells 
❖ Limited to highly specific areas  

(e.g., subventricular zone, dentate gyrus of the hippocampus) 

Development of neural circuitry 
❖ Mediated by axonal elongation and synaptic 

reorganization 

From Norman Doidge 
❖ M Motivation 
❖ I Intention 
❖ R Relentlessness 
❖ R Reliability 
❖ O Opportunity 
❖ R Restoration

Neuroplasticity
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Our most sophisticated decision tool …

Some economically relevant areas of the brain (Camerer, Loewenstein & Prelec, 2005)
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… but losses are more painful

Losses Gains

Prospect 
Theory

Standard Theory

Units of joy

Units of pain
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Academics as leaders

Driving the team too hard 
Delegating too much 

A team wanting to engage more

Not driving hard enough 
Not delegating enough 

A team not ready to engage
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Pros

Prestige

Power

Salary

People laugh at your jokes

Cons

Reputation of academics (& CEOs) is waning

Power is limited 
Complexity of markets & organisation has 

diffused power greatly

$ variable & not as much as CEOs
Accountability is high 

Losing touch is an issue

People laugh at your jokes

Who wants to be a VC ?

6



Ryszard (Ryk) Bliszczyk Leadership Psychologist Ryk.Bz Pty Ltd 
MELB PO Box 6102 Melbourne VIC 3004  PERTH PO Box 5619 St Georges Terrace WA 6831 
T   0417 711 711      E   ryk@ryk.bz      W   www.ryk.bz 

Prestige
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Power … is limited

Disruptive change is afoot AND… 

knowing how to wield power is a challenge 

Most of the solutions to current problems are out of 
your control 

External forces demand more corporatisation YET… 
the typical corporate levers are not available
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No power over forces of change

Government funding 

❖ Vast proportion of university funds (80+%) is provided 
directly by the Australian government 

Technology 

❖ MOOCs, Private providers of alternative education, MOOCs 

Competition leading to corporatisation
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Salary … Accountability is high 

Long working hours 

No time for research 

Lose touch with the realities of academic life
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Why is this happening ?

No control over the forces that are driving change and 
no ability to shape them 

❖ High proportion of funding is gov’t controlled 

Experience base is not matched to current demands 

❖ Decades as an academic v decades as a manager
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Mismatched experience base

Employee

Leading Hand 

Team Leader

Manager

General Manager

Senior Manager

Executive Leader

CEO VC

Student/PhD

Lecturer

Senior Lecturer

Associate Professor

Professor

Head of School

PVC

DVC

25-30 years

5-10  
years

20+ years

University Career (Illustrative)Corporate Career (Illustrative)
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Remember …  losses are more painful
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Leadership support in higher ed

Structural 

Clearer goals 

Expand talent pool 

More teamwork 

More outside expertise 

Improved governance

Personal 

Training 

Coaching 

Networking 
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Structural

Vision needs to demonstrate a good balance 
between corporate and academic goals 

Candidates from outside academia for executive 
positions 

Leadership culture of consensus rather than 
critique 

Outsource services to bring in more corporate 
expertise in admin areas 

Clarify and streamline governance for improved 
efficiency 
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Personal

More access to executive education, especially 
internally 

Coaching from those experienced in corporate AND 
academic sectors, psychology helps too 

More exposure for senior academics to the corporate 
world - e.g., AICD membership
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Tips for HR

Look to support and advise rather than solely execute 

Facilitate the conversation about leadership 

Establish strong OD capability in-house, including in-
house executive education 

Consider outsourcing some services
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Executive Director -         
Major communications company  
21st Century leadership requires empathy not confrontation 

This Director had been with 
this company for 8 years and en-
joyed considerable success in that 
time.  He had risen from junior 
management roles to a position 
within the CEOs extended leader-
ship team, making him one of  the 
top 120 leaders in the organisation. 

Whilst this Director was 
tagged as a high potential  candi-
date,  his immediate superior was 
concerned by the regular episodes 
of  conflict with staff  and reports 
from peers of  an overly assertive 
attitude.  In fact, this Director had 
started to develop such a poor rep-
utation that some staff  were asking 
not to work with him. 

This Director’s superior asked 
Ryk Bliszczyk to provide coaching 
to address the specific concerns of  
staff  and peers and to maximise 
the Director’ chances of  further 
career progression, fulfilling his 
perceived high potential. 

Coaching began with a deep 
examination of  the concerns ex-
pressed about this Director from 
those around him.  This detailed 
debrief  with the Director revealed 
an overwhelming drive to succeed 
and a perfectionist streak.  This led 
him to attack his role as manager 
with a singular focus on task com-

pletion, to the exclusion of  consid-
erations for people and process.  

The challenge for this Director 
was to redefine his role as manager 
and to appropriately shift be-
haviour accordingly.  This was 
complicated by the fact that, like 
many modern corporations, this 
firm operated within a complex 
matrix structure.  Thus many of  
the conflicts this Director had were 
with staff  reporting to others but 
working with his team on key 
projects. 

The role redefinition occupied 
the first part of  the coaching pro-
gram with long sessions exploring 
what it means to be a manager and 
how that must include care for 
staff  as well as getting the job 
done.  This was achieved by exam-
ining episodes and scenarios in the 
Director’s past experiences and 
exploring alternative strategies.  
Based on a different interpretation 
of  the events at the time, those re-
imaginings built a view of  the 
manager as guide and enabler of  
staff, supporting them to achieve in 
their best manner,  rather than 
manager as expert and driver of  
tasks.  The Director learnt that his 
role was to serve his staff  not to 
badger them to do things his way. 

The next step was to provide 
this manager with more insight 
into his behaviour and how that 
was working against him.  Ryk 
conducted a 360o feedback process 
by interview,  meeting with 15 of  
the Director's subordinates, peers 
and superiors to elicit detailed 
comment on his behaviour.  Such 
specific feedback provided a pow-
erful platform from which to, not 
only convince this Director of  the 
need for change, but also provide 
specific examples and pointers to 
exactly which behaviours needed 
to change for him to succeed.   

Importantly, most interviewees 
assessed this Director’s chances of  
advancement as poor given his 
reputation and behaviour.  12 
months later after ongoing coach-
ing and a commitment to change 
by that Director, a follow-up set of   
360o degree feedback interviews 
led to a completely different as-
sessment, most interviewees this 
time noting a great deal of  change 
and progress.  Within a few short 
months later, this Director was 
promoted to an Executive Director 
position with responsibility for the 
most important function in the 
company and his career was de-
scribed as “with-a-bullet”. 

COPYRIGHT RYK.BZ PTY LTD - REPRODUCTION BY ANY MEANS, PHYSICAL OR ELECTRONIC, IS STRICTLY PROHIBITED

This Director was 
delivering great 
results but had con-
flicts with several 
staff due to an ag-
gressive style.  He 
had a tendency to 
hold others to ac-
count for tasks in a 
overly forceful man-
ner leading to a 
questions about his 
future at the firm 
given the regular 
conflicts that arose 

CASE STUDY
High potential / 
developmental 

coaching 
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Vice Chancellor -  Major University  
Changing an organisation requires resilience and persistence 
Universities in Australia and inter-
nationally are currently struggling 
with the pace and magnitude of  
change they must implement to 
adjust to the emerging competitive 
and technological environment.  
Not only is technology creating 
new competitors but allowing ex-
isting institutions to more effective-
ly compete for students around the 
world.  At the same time, students 
are more mobile and more de-
manding for high quality teaching 
and a superior customer experi-
ence. 

In addition, in Australia, fund-
ing by government is not keeping 
pace with costs and reform is still 
some way off.  As a result Aus-
tralian universities are working 
hard to contain costs whilst at the 
same time needing to invest in new 
technology, compete for global 
talent to improve research and 
teaching capability, and to mod-
ernise facilities and processes. 

The challenge for this Vice 
Chancellor was to implement 
change in an environment that had 
not experienced significant change 
for many years and resistance was 
high.  The depth of  resistance and 
the lack of  experience of  change 
management within the executive 
and management ranks forced her 
to initially engage in much hands-
on leadership work and follow 

through, taking a significant toll on 
the individual, her personal life 
and her relationships across the 
university.  By the time coaching 
was initiated, this Vice Chancellor 
was working severely long hours 
and being dragged into minutely 
detailed decisions as the executive 
and management teams were un-
willing to take the initiative. 

Coaching began with several 
sessions that explored the breadth 
and depth of  current issues con-
fronting the Vice Chancellor as an 
opportunity to share and release 
pent-up emotions and frustrations.  
In senior roles it is always difficult 
to find a suitable confidante with 
whom one can share the burdens 
of  office.  It is inappropriate to rely 
on subordinates or spouses so a 
coach can be a valuable source of  
sympathy and empathy. 

Coaching then progressed to 
stress relief.  An ongoing theme in 
the sessions was the direct atten-
tion to the emotions of  the Vice 
Chancellor.  Ryk’s psychological 
expertise is invaluable here, being 
able to bring a range of  stress 
management tools and techniques 
to the coaching program.  If  se-
verely stressed, coachees cannot 
concentrate or focus on developing 
their leadership skills. 

The next step was to provide 
this Vice Chancellor with more 

insight into her behaviour and how 
the lack of  ability to delegate and 
develop her team was working 
against her.  Ryk interviewed the 
executive team and other key 
stakeholders to gain further insight 
into the dynamics and skills of  the  
leadership team.    

This type of  analysis allowed 
the Vice chancellor to more specif-
ically design approaches to develop 
each member of  the executive 
team and guide them to take more 
responsibility and control of  their 
own portfolios.  It also assisted in 
making critical decisions about 
reassigning responsibilities and 
changing the make up of  the lead-
ership team. The Vice Chancellor 
was then able to focus more ap-
propriately on instilling the new 
vision across the organisation, al-
lowing the leadership team to 
progress change according to this 
vision.   

The change program is still a 
work in progress but the Vice 
Chancellor is more skilled at lever-
aging her team, driving a change 
vision to implementation and far 
better at managing her own work-
load and stress levels.  
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CASE STUDY
Executive 
Coaching 

Leading major 
change in any organ-
isation will always 
encounter resistance  
from those whose 
privilege is threat-
ened by the new 
order.  This Vice 
Chancellor confront-
ed such resistance 
but it required her to 
change her leader-
ship approach, deal 
with her own stress, 
develop new skills 
and change relation-
ships with her team.
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