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Starting the Journey of Culture 
Change
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La Trobe’s Cultural 
Qualities

We are accountable
We strive for excellence in everything 

we do.  We hold each other and 
ourselves to account, and work to the 

highest standard.

We are connected
We connect to the world outside –
the students and communities we 

serve, both locally and globally

We are innovative
We tackle the big issues of our time 

to transform the lives of our students 
and society.

We care
We care about what we do and why 
we do it.  We believe in the power of 
education and research to transform 

lives and global society.  We care 
about being the difference in the lives 

of our students and communities



Driving culture
Change from
the top



CaseStudy
In planning the annual staff development
conference, the Head of the Albury-Wodonga
campus was interested in fostering innovation
and stronger connection across the professional
staff teams and academic areas.

• Session length: 1.5 hours

• Staff involved : Professional and Academic
staff from all areas of the university.

• Attendees : 40

Outcomes

Staff were actively involved and rated the session
highly (4.7/5).

27 different ideas for innovating the orientation
experience on campus were identified and 15
implemented collaboratively with colleagues on
the campus in 2019.





Innovation = Change that adds value



Grow 
in size 

or impact



Avoid dying or 
becoming irrelevant



‘that’s cute - but don’t tell anyone about it.’ – Steve Sasson





COLLABORATION IS 
KEY



Brainstorm your ideas 

Identify your top 

opportunity

Capture your Newsflash

How can QUESTION 
TBC?





Share your favorite idea 
with the group





Write down three assumptions you have about the 

TBC

What might block you from implementing your 

idea?



1. There is limited budget 

for this activity 

2. It is difficult to get buy 

in outside of HR teams

ASSUMPTIONS



1. There is limited budget for this activity 

What if you had full financial support?

What opportunities would this open up?  



2. It is difficult to get buy in outside of HR teams

What if the majority of staff were interested?

How might it look different if everyone was 

interested?  



Sharing
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Thank you
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