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Some ideas to share today… 

 How the world (and commerce) has already changed forever. 

 Leadership and human relationships as a new currency. 

 What we’ve known for a long time about humans and why it’s 
suddenly so “new” and important. 

 And whatever else surfaces in our conversation…. 
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So first, a quick exercise… 

Turn to the person next to you… 

 Say “hi” (or your version of a greeting) and share a good thing 
that has happened for you today. 

Then; 

Ask your partner these questions: 

 Why do people do what they do? 

 How can you make someone do something? 

 What would happen if you couldn’t? 



Because our World has changed dramatically. 
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Principal inventor of: 
 
•the first flatbed scanner.  
•the first print-to-speech reading machine for the blind.  
•the first text-to-speech synthesizer 
•the first music synthesizer capable of recreating the grand piano and 
other orchestral instruments 
•the first commercially marketed large-vocabulary speech recognition 
software. 
•Author of “The Singularity is Near” 

Ray Kurzweil 
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 By the end of this decade, 10 terabytes (that’s the power of 
our brain) of computing power will cost $1000. 

 

 

 By the 2020’s, most diseases will disappear as nanobots 
become smarter than current medical technology.  

 

 

 Self-driving cars will begin to take over the roads, and 
people won’t be allowed to drive on highways. 
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By the 2030’s, virtual reality will begin to feel 100% real. 

 

 

By the end of the decade, we will be able to upload our 
mind/consciousness to the web. 

 

 

Immortality will be technologically possible. 
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 By the 2040’s, non-biological intelligence will be a billion times 
more capable than biological intelligence (a.k.a. us). 

 

 

  

 Nanotech foglets will be able to make food out of thin air and create 
any object in the physical world at a whim. 

 

 

 

 By 2045, we will multiply our intelligence a billion-fold by linking 
wirelessly from our neocortex to a synthetic neocortex in the cloud. 





What is the ‘state of the nation’ for organisations 
today? 



Commerce has changed 

 2008 – Economic (and Psychological) collapse 

 Commerce has ‘reset’ and limped it’s way along since 2010 
(now?) 

 Industries is morphing 

 ‘Disintermediation’ is the new norm 

 Education and knowledge is transforming 

 Humans are evolving 



Commerce is struggling to adapt 

 Post-industrial organisations are dying more rapidly 

– NYSE listed companies – 30 year lifespan and getting 
shorter 

 Post-industrial organisational structures, behaviours, systems, 
processes, controls, mindsets and leadership no longer seem 
to work as well 

 Shareholder and society demands and expectations have 
changed 

 Humans have changed (or at least bits of them have) 



We have transitioned to a 
connection economy… 

 Seth Godin (Marketer, Social Researcher, Author, Blogger) 

 Move from a post-industrial paradigm to a connection paradigm 

 Driven by Technology and Innovation 

 Propagated Socially and Virally 

 Requires very different thinking and behaviour 



… so the early adopters are redesigning 
themselves 

But for those who are clinging to what they know, the 
pain is growing 



The phenomenological evidence… 

 Attraction and retention is difficult. 

 Workplace (Mental) Health is deteriorating. 

 Creativity and Innovation is dwindling. 

 Leadership is lacking. 

 Engagement and Discretionary Effort is waning. 

 Sustainability and Performance is suffering. 

 

 



…and people stuck in post-industrial 
organisations (especially Leaders) are suffering 

 Burnout 

 Deterioration of Physical Health  

 Stress 

 Anxiety 

 Depression 

 

And the problem seems to be bigger than we thought…. 
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So Leadership must be the answer! But… 

 It’s complicated 

 Impact 

 Behaviours (“Competencies”?) 

 Relationships 

 Decisions 

 Followers 

 Outcomes 

 Traits, values, beliefs etc. 

 It’s also a very lucrative industry 
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The “reality” of Leading vs Managing 

 Tasks, systems and processes may be able to be managed, 
but individuals’ thinking cannot be.  

 

 

 “We are not our mind… but we all have one and it defines our 
behaviour” 

 

 

 Leadership is subjective, interpretable and highly variable 
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The “reality” of Leading vs Managing 

 The way I perceive and receive your behaviour may not be 
what you intended nor what others perceive and receive it to 
be…  

 

 

 What is leadership to some is insanity to others… 

 

 

 Leadership is demonstrated by Humans and Humans are 
infinitely complex yet paradoxically simple 



Intrapersonal Dynamics 

Company/Organisation 

Business Team 

Boss/Peer/Direct 

Personality 

Perception 
What I see 

Cognition 
What I think 

Behaviour 
What I do 

Emotion 
What I feel 

Spouse 

Family 

Community 

HUMAN FACTORS 
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 Self Serving Bias 

 

 The tendency to claim more responsibility for successes 
than failures. It may also manifest itself as a tendency for 
people to evaluate ambiguous information in a way 
beneficial to their interests  

Some challenges to leading effectively: 
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Some challenges to leading effectively: 

 Illusion of asymmetric insight  

 
 People perceive their knowledge of others to be greater 

than other people's knowledge of them.  

 

   



What more are we battling against? 

Illusory correlation  

 

The phenomenon of seeing the relationship one expects in a 
set of data even when no such relationship exists.  

  (Chapman and Chapman,1971) 



What more are we battling against? 

False consensus effect 

 

The tendency for people to overestimate the degree to which 
others agree with them. People readily guess their own 
opinions, beliefs and predilections to be more prevalent in the 
general public than they really are.  
    (Ross, Greene & House, 1977)  

 



Strange things humans do… 

 People don’t behave consistently with their intentions; 

 

– We often assume that people’s intentions & dispositions 
correspond to their actions & behaviour (‘attribution theory’) 

 

– We then tend generalise these assumptions to all similar people 
and situations (‘trait inference’, ‘stereotypes’ and ‘schemas’)  



Strange things humans do… 

 Over time, people begin to behave as you expect them to behave  
(‘behavioural confirmation’) 

 

 

 Your judgement of an individual as a ‘high’ or ‘low’ performer will 
tend to persist even in the face of evidence to the contrary  
(‘halo effect’) 



Strange things humans do… 

 We tend to search for evidence that confirms our beliefs about 
people and situations  
(‘confirmation bias’) 

 

 

 We tend to persevere with these beliefs even when there is 
contradictory evidence  
(‘belief perseverance’) 
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The evidence-based truths of Leadership 

 Cognitive ability and normal personality predict leadership 
capability reasonably well (Hogan, Bass, Yukl and others with more 
research in the pipeline) 

 

 Leadership is best measured via Team, Group and 
Organisational Effectiveness (Hogan, Curphy & Hogan, 1994) 

 

 One of the best indicators is employee engagement (Alban-
Metcalfe & Alimo-Metcalfe…and many others) 
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Some emerging (again) phenomenological 
data…. It’s about the relationship… 

 With such uncontrollability, unpredictability and complexity, we 
need a method to enable us to lead. 

 

 The method is the relationship created between leader and 
collaborators called the Leadership Alliance. 

 

 Whilst we focus on inter-personal relationships generally, we 
have ignored (until recently) the intra-personal relationship 
with “self”. 

 



(Kemp, 2009) 



(Geldard &  
Geldard, 
1998) 
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Important research 

 Boyatzis, Jack, Cesaro, Passarelli & Khawaja (2010) & 
Boyatzis, Passarelli, Koenig, Lowe, Mathew, Stoller & Phillips 
(2012) 

– Positive Emotional Attractors vs. Negative Emotional Attractors 

– Resonant Leaders attract, dissonant ones repel 

– Exciting empirical evidence to support the practice-based 
evidence that has been accumulating around positive psychology 
and its application 

– It doesn’t look good for Performance Management… 

– Supports the notion of Resonant Leadership (Boyatzis & McKee) 
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Conclusions 
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Thanks… 

   Dr Travis Kemp 

   travis@drtrav.com.au 

   thecouch.drtrav.com.au 

   @DrTrav1 

   Dr Trav 
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