
The post-Covid university 
and the challenges ahead
Professor Pascale Quester, Vice-Chancellor and President
Swinburne University of Technology

19 May 2021



We respectfully acknowledge the Wurundjeri People of the Kulin Nation, who 
are the Traditional Owners of the land on which Swinburne’s Australian 
campuses are located in Melbourne’s east and outer-east, and pay our 
respect to their Elders past, present and emerging.

We are honoured to recognise our connection to Wurundjeri Country, 
history, culture, and spirituality through these locations, and strive to ensure 
that we operate in a manner that respects and honours the Elders and 
Ancestors of these lands.

We also respectfully acknowledge Swinburne’s Aboriginal and Torres Strait 
Islander staff, students, alumni, partners and visitors.

We also acknowledge and respect the Traditional Owners of lands across 
Australia, their Elders, Ancestors, cultures, and heritage, and recognise the 
continuing sovereignties of all Aboriginal and Torres Strait Islander Nations.

Acknowledgement of Country





Building the university workforce of the 
future
• Remove the barriers holding us back, including our excessive 

reverence for the past. It is time to move on.

• Ask the critical questions
• Are our processes holding us back?
• Does our culture facilitate and support excellence?
• Is our structure fit for purpose?
• Are we building leadership capabilities and retaining the best 

talent?

• Move away from confrontation towards good faith, co-creation of 
EBAs that benefit everyone (students, staff and management)

• A case study of co-creation: the Education Specialist Academy, 
completely outside of any workload agreement but good for staff 
who would otherwise be underperforming, for students who get 
more of the best teachers and for the university because it 
decreases the denominator for ERA and rankings

• Requires the application of stringent selection processes to ensure 
that we enhance the status of educators in the institution



Entrepreneurship, industry focus and 
workforce research

• Worker-driven learning: giving staff the opportunity to learn from 
each other and learn at their own pace

• Complex collaboration: working in teams from across the 
organisation and with external teams to solve complex problems 
together, and perform as one institution rather than a collection of 
silos

• Opportunity to bring greater diversity of voices through connections 
to industry



Ongoing changes and looking ahead

• Focus on few areas of where we can be world-leading. Our system is 
too homogenised and undifferentiated. ‘One size fits all’ fits no one.

• Retain flexibility and productivity, while boosting collaboration and 
wellbeing

• Listen to our communities and regain/ reclaim our social (and 
political) license

• Co-create our future and become the universities that the future 
demands  we become!



A university-wide conversation: 
Swinburne Unlimited

What do we want the future of the 
university to be?







Thank you and Q&A


