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President’s Message

I am very pleased to present the Annual Report of the Australian Higher Education Industrial Association for 

2012. This report outlines a variety of activities undertaken by the Association for the benefit of its members 

during the calendar year, which include a number of new activities and involvements which have received very 

good feedback from our members. This has all been achieved in a very cost-effective manner, and which has 

led to a healthy financial outcome for the year with benefits being passed back to members by way of lower-

than-otherwise membership subscriptions for 2013.

The Association is very-well placed to build further on the advances which it has made in recent times. I 

extend my congratulations to the Executive Director, Stuart Andrews, and his team for a job well-done, and 

I look forward to watching the continuing strong performance of the Association in its provision of valuable 

services to its members after I relinquish the Presidency in August 2013 upon my retirement as Vice-Chancellor 

of Curtin University. 

Professor Jeanette Hacket AM 

President, AHEIA

The Association is very-
well placed to build 
further on the advances 
which it has made in 
recent times.
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executive director’s rePort

I am pleased to report on the activities of the Association undertaken during this 12 month period. 2012 was a 

year full of growth, new adventure and achievement. It was also very pleasing that the University of Adelaide 

re-joined the Association from the start of the year, with the University of Queensland having done so in 2011. 

Major new initiatives for the year included:

Taking on the administration of the Universities Human Resources Benchmarking Program from the start of •	

the year from the Queensland University of Technology, who had successfully originated and developed this 

Program over the previous nine years.

Entering into a formal joint venture agreement with the LH Martin Institute, and developing and presenting •	

joint training programs for senior staff of a number of universities.

Strengthening collaboration with our counterpart higher education employer associations in the United •	

Kingdom and Canada, leading to a Symposium of a number of officers and staff of the three associations 

held in London in July followed by a very successful inaugural International Conference co-hosted by the 

three associations that attracted 19 attendees from Australia.

Successful hosting of two national annual conferences, being the Higher Education HR Conference held in •	

Melbourne in May and the Universities HR Benchmarking Conference held on the Gold Coast in September, 

and an Enterprise Bargaining Discussion Forum in Sydney in November; with all three events being well-

attended by representatives of all of our member universities.

I would like to thank the Executive Committee of the Association for all of their positive support and assistance 

during 2012, and to take this opportunity to particularly thank our outgoing President, Professor Jeanette 

Hacket for her leadership and direct contributions to the activities of the Association throughout the year.

Stuart Andrews 

Executive Director, AHEIA

2012 was a year full of 
growth, new adventure 
and achievement.
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PrinciPal activities

The Association’s principal activities during 2012 

centred on the provision of industrial relations 

advice, information and representation to member 

universities, both individually and on a sector-wide 

basis. The included the hosting of major events for 

the benefit of members and the provision of a range 

of learning and development activities throughout 

the year, as well as co-ordinating over 30 State 

meetings of human resources and workplace relations 

practitioners. The Association also made public 

comments on matters of importance to its members 

and made formal submissions to Government on the 

Review of the Fair Work Act 2009.

Major events 

AnnuAl cOnfErEncE

“The Flexible Workforce” was the theme for 

AHEIA’s annual Higher Education Human Resources 

Conference. The conference, held from 2–4 May at 

the Langham Hotel, Melbourne, attracted a record 

118 delegates, with representation from all AHEIA 

member universities, and recorded a very high 81% 

delegate satisfaction rating.

 A highlight of the conference was the dual keynote 

addresses on the topic: “Higher Education – a 

changing environment” delivered by Vice-Chancellors 

Professor Stephen Parker and Professor Jane den 

Hollander. Professor Margaret Gardner also gave a 

presentation titled “The Knowledge Worker”, which 

built on her 2011 Foenander Lecture at the University 

of Melbourne. Other topics of presentation included:

the changing nature of academic work•	

the impact of ERA on organisational structure and •	

staff

collaboration between universities•	

employing staff overseas•	

working away from campus•	

meeting the needs of our ageing workforce•	

measuring and rewarding productivity in higher •	

education

IntErnAtIOnAl cOnfErEncE

AHEIA co-hosted an inaugural international 

conference in London on 3–4 July with its United 

Kingdom and Canadian higher education employer 

association counterparts, the Universities and 

Colleges Employers Association (UCEA) and 

the Canadian Association of University Business 

Officers/Faculty Bargaining Services (CAUBO/FBS). 

Titled “Managing the Academic Workforce: Global 

Challenges and Opportunities”, the conference 

attracted over 100 delegates, of whom 19 had 

travelled from Australia, including a representative 

from Slade Partners, the Australian sponsor for the 

conference. AHEIA President, Professor Jeanette 

Hacket, chaired the second day of the conference, 

Top left: Plenary session

Top right: Prof Greg Craven, 
AHEIA Vice-President

Bottom left: Michael 
Malthouse, La Trobe 
University

Bottom right: Conference 
Welcome Drinks

Higher Education 

Conference 2012, 

Melbourne
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and AHEIA Executive Director, Stuart Andrews, gave 

a plenary presentation on enterprise bargaining in 

Australian universities, as well as being on a panel 

discussing the strengths and challenges of the 

bargaining systems in the United Kingdom, Canada 

and Australia. 

Four workshops were held as part of the conference, 

to enable delegates to examine key employment 

issues affecting the higher education sector 

internationally, and to exchange information about 

how these issues are being addressed in each of the 

participating countries. The topics of the workshops 

were:

academic engagement and performance (Peter •	

Raymond)

new models of academic work•	

pay and careers for research staff•	

the retirement and pensi•	 ons challenge

unIvErSItIES Hr BEncHMArkIng 
cOnfErEncE

The 9th Universities HR Benchmarking Conference 

was held at the Surfers Paradise Marriott on 16 

and 17 October 2012, and it was the first time that 

AHEIA had hosted this event. Keynote speakers were 

Vice-Chancellors Professor Caroline McMillen on 

“The Future Workforce: the Challenges of Building 

a World Class University” and Professor Peter 

Rathjen on “Lifting Research Performance”, with 

both presentations receiving excellent feedback 

from delegates. Other presentations reflecting 

the Conference theme of “Developing a High 

Performance Culture” included:

driving high performance through leadership •	

development

enhancing performance through academic •	

workload management

tools for high performance recruitment: building a •	

better workforce.

Over 100 delegates from 36 universities and 10 other 

organisations from Australia, New Zealand, Malaysia, 

Nigeria and the United Kingdom attended the 

conference.  Delegate feedback was overwhelmingly 

positive. The social highlight was the conference 

networking dinner and a spectacular dolphin show at 

the Sea World Resort.

EB DIScuSSIOn fOruM

A one-day forum was held in Sydney on 8 November 

to assist member universities as they progress 

through the current enterprise bargaining round. 

After brief addresses from the Executive Director 

and from the two universities who had concluded 

agreements in the round so far, four interactive 

workshops were held on key topics relevant to 

bargaining. These were:

managing the bargaining process•	

casual and fixed-term employment•	

academic workloads•	

consultat•	 ion and change management

Fabrice Hénard, OECD 
Analyst

International 

Conference 2012, 

London
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The forum was preceded by a half-day presentation 

by the CEO of the Victorian Hospitals’ Industrial 

Association, Alec Djoneff, who gave a behind-the-

scenes insight into the 2011–2012 Victorian Nurses’ 

Dispute – one of the most protracted, complex and 

highly–publicised enterprise bargaining negotiations 

on the recent industrial landscape.

international connectivity

In addition to co-hosting an International Conference 

with the United Kingdom’s Universities and Colleges 

Employers Association (UCEA) and the Canadian 

Association of University Business Officers/Faculty 

Bargaining Services (CAUBO/FBS), the three 

associations also held a joint Symposium in London 

in July.

The Symposium was chaired by AHEIA President, 

Professor Jeanette Hacket, and as part of the 

proceedings AHEIA’s Executive Director, Stuart 

Andrews, gave a presentation on the role and 

activities of the Association. The three associations 

have now agreed in-principle on various future 

initiatives including:

co-hosting an international conference every two •	

years, rotating between the United Kingdom, 

Canada and Australia

sharing of information between the three •	

Associations, including via reciprocal website 

access arrangements

participation in joint research projects around •	

issues of common interest

Planning by the three associations is already 

underway for an International Conference to be held 

in Vancouver in October 2014.

AHEIA, UCEA & CAUBO/FBS 
officers and staff, 
International Conference, 
London

Top left: Marcia Gough, 
RMIT

Top right: Sea World  
pre-dinner entertainment

Bottom left: Plenary session

Bottom right: Prof Peter 
Rathjen, UTAS

Universities HR 

Benchmarking 

Conference 2012, 

Gold Coast
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Building PartnershiPs

The Association entered into a joint venture 

agreement with the LH Martin Institute to co-

deliver jointly-developed programs for senior 

staff of universities using the combined expertise 

and resources of both parties. In this respect, the 

LH Martin Institute already provides tailored and 

contextualised management and leadership programs 

for the tertiary education sector, underpinned by a 

strong research base.

Two programs were jointly designed and delivered 

in 2012, reflecting the collaboration of the two 

partners where their expertise overlaps: AHEIA in 

workplace relations and LH Martin in understanding 

people management and leadership.  “Organisational 

Change for Senior Managers” is a one-day program 

working through all aspects of major change using a 

multi-part case study, and “Unlocking the Black Box 

- Understanding Industrial Relations” covers decision-

making within universities, the handling of complex 

HR/IR cases, and strategy involved with enterprise 

bargaining. 

engaging with and 
Providing services to our 
MeMBers

AHEIA consultants provided telephone and written 

advice on an institutional basis, and represented 

individual university members in dispute resolution, 

unfair dismissal and general protections matters in 

Fair Work Australia.  Consultants also acted as the 

University’s advocate in a large number of internal 

committee proceedings under enterprise agreements, 

including misconduct investigation committees and 

redundancy review committees.

The Association was also successful in running 

proceedings in Fair Work Australia to uphold 

the proper interpretation of fixed-term contract 

provisions in an enterprise agreement. This was of 

considerable importance for the sector as a whole, 

given that these provisions were mirrored in a 

number of enterprise agreements in place at other 

universities across Australia. The upshot was a very 

favourable decision holding that the restrictions in 

the enterprise agreement on the use of fixed-term 

appointments did not extend to fixed-term contracts 

entered into prior to the commencement of the 

enterprise agreement.

AHEIA and LH Martin 
Institute representatives at 
formal signing of JVA
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AHEIA also provided information and advice 

to member universities through a number of 

publications, including “insight” publications that 

provided detailed analysis of key court and tribunal 

decisions affecting the higher education sector in 

particular, as well as cases of national significance 

such as the High Court decision in Barclay v Bendigo 

Institute of Technical and Further Education. “National 

Agreement Making Reports” were also published 

each month, tracking progress of enterprise 

bargaining across the higher education sector. A 

special and comprehensive publication analysing the 

legislation and key cases relating to Unlawful Adverse 

Action was launched in November 2012 and will be 

progressively updated.

All publications are posted on AHEIA’s website. The 

site also contains a range of other useful resources, 

including links to current and past enterprise 

agreements, conference papers and sector-wide 

salary data.

Communication and information-sharing among 

members is facilitated through regular State meetings 

of human resources and workplace relations staff 

from member universities.

learning and develoPMent 
activities

The Association’s learning and development activities 

were further expanded in 2012, with two new 

programs developed and delivered in conjunction 

with the LH Martin Institute as mentioned earlier 

in this Report. In addition, a new program entitled 

“Personalities, Conflict and Communication”, which 

focuses on strategies for effective communication 

and how the different personality types deal with 

stress and conflict in the workplace, was provided 

for the benefit of members, and was facilitated by 

Mary McGuiness, founder of the Institute for Type 

Development.

Under a partnering arrangement with the Anti-

Discrimination Board of New South Wales, and in co-

operation and co-ordination with anti-discrimination 

tribunals in other Australian States, the workshop 

“Managing Psychiatric Disabilities” was made 

available to all our member universities.

The Association also continued to deliver its suite 

of core membership programs that have been 

specifically designed for HR practitioners in the 

higher education sector, both as “open” programs in 

each State, and to individual universities on a tailored 

basis that accommodate any particular needs or 

focus.

LowMediumHigh

0% 20% 40% 60% 80% 100%

Importance

Performance
2012

UnfavourableNeutralFavourable

Importance key

Performance key

0% 20% 40% 60% 80% 100%
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0% 20% 40% 60% 80% 100%
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Member survey: Overall, how satisfied were you with the services you received 
from AHEIA? 
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universities hr 
BenchMarking PrograM

Originally designed and developed by the 

Queensland University of Technology, the Universities 

HR Benchmarking Program became part of the fabric 

of the Association from the start of the year. 

There were 38 universities from Australia and New 
Zealand who participated in the Program in 2012, 
including a number of universities who are not 
currently members of the Association. 

Key findings of the 2012 benchmarking survey 

included:

A notable shift in the rates of turnover, recruitment, •	

absence, fixed term contracts and part time 

employment

A definite shift within the general staff contingent •	

from lower classification levels (HEW 1–5) to senior 

(HEW 6–10) levels

An increase in the number of fixed term contracts •	

for both academic and general staff

Increased participation in part time employment •	

arrangements

Higher voluntary employee initiated turnover for •	

the general staff cohort. For the academic cohort, 

Levels A and B consistently recorded the highest 

turnover

Substantial decrease in employment cost as a •	

percentage of revenue since 2007.

A Review of the Program content was conducted 

towards the end of the year, with Program 

participants providing feedback on the survey 

measures, and canvassing possible changes to these 

measures for introduction during 2013–14.

influencing the external 
environMent

Following extensive consultation with member 

universities, the Association made a formal 

submission to the Review of the Fair Work Act 

2009 that had been commissioned by the Federal 

Government. The submission was evidence-based 

as required by the Review Panel, and was aimed at 

where the operation of the Act could be improved 

consistent with its overall objects.

The recommendations ultimately made to the Federal 

Government by the Review Panel captured matters 

raised in the Association’s submission, including:

accepting that it is unfair on employers facing •	

adverse action claims to be held liable if the 

prohibited reason being claimed as influencing the 

employer’s decision-making was not in fact in the 

employer’s contemplation when the decision was 

taken

As always, fabulous opportunity to get 
together with a wide range of specialists 
across the HR discipline. …Session subject 
matter and speakers were very relevant and 
a wide variety of hot issues. 

Feedback on Universities HR 
Benchmarking Conference, 2012
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concluding that protected industrial action •	

should not be permitted unless bargaining has 

commenced or Fair Work Australia (now the Fair 

Work Commission) has issued a determination 

that there is majority support for bargaining in the 

workplace

accepting that the Individual Flexibility •	

Arrangement provisions in enterprise agreements 

are not working as they should, and that unions 

should not be able to seek lesser flexibility for 

employees under enterprise agreements than is set 

out in the model provisions in the legislation

AHEIA also made a submission to the House of 

Representatives Committee Inquiry into Workplace 

Bullying. This was further to the submission made 

at the end of 2011 regarding the proposed Code 

of Practice for the Prevention and Elimination of 

Bullying under the Model Work Health and Safety 

legislation.

The Association also engaged in media on a range 

of issues of importance to its university members, 

including the Review of the Fair Work Act 2009, 

enterprise bargaining claims being made by unions, 

employment-related costs, fixed-term and casual 

employment, and organisational restructuring.

On the award front, AHEIA appeared on behalf of its 

member universities in proceedings relating to the 

statutory review of the modern awards applying in 

the higher education sector. 

aheia MeMBershiP

The University of Adelaide joined the Association 

at the start of 2012, with the only other change 

being the resignation of the Batchelor Institute of 

Indigenous Tertiary Education that took effect on 

22 March. The Association had 31 members as at 31 

December 2012 as listed above, which was the same 

number as at the end of the previous financial year.

gEnErAl MEEtIngS Of MEMBErS

The Annual General Meeting of the Association 

was held in Penrith on 8 November 2012, with an 

Extraordinary General Meeting of AHEIA was held in 

Adelaide on 15 May 2012.

Australian Catholic University

Central Queensland University

Charles Darwin University 

Charles Sturt University

Curtin University of Technology

Deakin University

Edith Cowan University

Flinders University

Griffith University

James Cook University

La Trobe University

Macquarie University

Murdoch University

Queensland University of Technology

RMIT University

Southern Cross University

Swinburne University of Technology

University of Adelaide

University of Ballarat

University of Canberra

University of New England

University of Newcastle

University of Queensland

University of South Australia

University of Southern Queensland

University of the Sunshine Coast

University of Tasmania

University of Technology, Sydney

University of Western Sydney

University of Wollongong

Victoria University

AHEIA Membership as at 31 December 2012 
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MAnnEr Of rESIgnAtIOn

Rule 11 of AHEIA’s rules provides for the process of 

resignations, as follows:

1. A Member may resign from the Association by 

written notice addressed and delivered to the 

Executive Director.

2. Except as provided for in the sub-Rule 11(3), a 

written notice of resignation shall take effect:

a) at the end of two weeks after the notice is 

received by the Association; or 

b) on the day specified in the notice; whichever is 

later.

3. Where a Member ceases to be eligible to become 

a Member of the Association, a written notice 

of resignation addressed and delivered to the 

Executive Director shall take effect:

a) on the day on which the notice is received by the 

Association; or

b) on the day specified in the notice, which is a 

day not earlier than the day when the Member 

ceases to be eligible to become a Member; 

whichever is later.

4. Upon the resignation becoming effective the 

Member shall cease to have any interest in claim 

upon the funds of the Association.

5. A Member who ceases to exist as a separate legal 

entity shall thereupon be deemed to have resigned.

6. Any dues payable but not paid by a former 

Member of the Association, in relation to a 

period before the Member’s resignation from 

the Association took effect, may be sued for and 

recovered in the name of the Association, in a court 

of competent jurisdiction, as a debt due to the 

Association.

7. A notice delivered to the Executive Director 

pursuant to sub-Rule 11(1) shall be taken to have 

been received by the Association when it was 

delivered.

8. A notice of resignation that has been received by 

the Association is not invalid because it was not 

addresses and delivered in accordance with sub-

Rule 11(1).

9. A resignation from membership of the Association 

is valid even if it is not effected in accordance with 

this Rule if the Member is informed in writing by on 

behalf of the Association that the resignation has 

been accepted. 

Changes are underway at AHEIA and that 
is obvious, in the delivery and provision of 
service. The changes have been positive for 
both AHEIA and the sector.

Response to AHEIA Member 
Survey, 2012
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President
Professor Jeanette Hacket AM
Vice-Chancellor 
Curtin University of Technology
8 November 2011 – Present 
10 November 2009 – 8 November 2011
13 November 2007 – 10 November 2009 
(Vice President)

Vice-President
Professor Greg Craven
Vice-Chancellor 
Australian Catholic University
18 November 2011 – Present
10 November 2009 – 8 November 2011

Member
Professor Ross Milbourne
Vice-Chancellor 
University of Technology, Sydney
23 November 2010 – 8 November 2012
10 November 2008 – 23 November 2010

Member 
Professor Carol Dickenson
Deputy Vice Chancellor Academic 
Queensland University of Technology
8 November 2012 – Present
23 November 2010 – 8 November 2012

Member
Professor Wayne McKenna
Deputy Vice-Chancellor 
Academic and Research 
University of Western Sydney
23 November 2010 – 8 November 2012

Member 
John Steele
Director Human Resources 
University of Wollongong
23 November 2010 – 8 November 2012

Member
Professor Peter Dawkins
Vice Chancellor and President 
Victoria University
8 November 2012 – Present

Member
Professor Andrew Vann
Vice Chancellor and President 
Charles Sturt University
8 November 2012 – Present

Member
Ruth Blenkiron
Director Human Resources 
University of South Australia
8 November 2012 – Present

the executive coMMittee

The Executive Committee is responsible to the members of AHEIA for all matters to do with the Association’s 

operations. During 2012 the membership of the Executive Committee comprised:
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ExEcutIvE cOMMIttEE ElEctIOnS

An election was held for the offices of four ordinary 

members in accordance with the Association’s 

rules on 26 July 2012, with the following candidates 

being duly elected as members for two-year terms 

concluding at the 2014 Annual General Meeting:

Professor Peter Dawkins 

Vice-Chancellor and President, Victoria University

Professor Andrew Vann 

Vice Chancellor and President, Charles Sturt 

University

Professor Carol Dickenson (re-elected) 

Deputy Vice Chancellor Academic, Queensland 

University of Technology

Ruth Blenkiron 

Director Human Resources, University of South 

Australia

MEEtIngS Of tHE ExEcutIvE cOMMIttEE

During 2012 the Executive Committee of the 

Association met as follows:

Date Venue

6 February AHEIA Melbourne Office

6 March Canberra

16 April AHEIA Melbourne Office

4 June AHEIA Melbourne Office

6 August AHEIA Melbourne Office

24 September AHEIA Melbourne Office

3 December AHEIA Melbourne Office

the staff of aheia

As at 31 December 2012 AHEIA employed 8 staff. The 

new appointees during the year were Robyn Trevaskis 

who re-joined the Association in June as a Workplace 

Relations Consultant after being previously employed 

by AHEIA from 2002–2009, and Henry Wong who 

joined the Association in March from the Queensland 

University of Technology as our HR Benchmarking 

and Events Manager.

other Matters of 
iMPortance

As outlined in the Financial Report, the Association’s 

2012 activities were carried out within budget. A 

combination of factors, including the introduction 

of new activities and the implementation of various 

cost-efficiencies, resulted in a large surplus for the 

year and consequently only a modest increase in 

membership subscriptions for 2013.

I also advise that there is no superannuation entity or 

exempt public sector superannuation scheme which 

requires that any trustee or member be an officer or 

member of AHEIA.

Professor Jeanette Hacket AM 

President, AHEIA

Dated this 21 day of March 2013

Left to right: Peter 
Raymond, Rebecca Power, 
Gerard Grant, Catherine 
Pugsley, Stuart Andrews, 
Nicole McCarthy, Henry 
Wong, Robyn Trevaskis
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HEAD OFFICE
Level 2 
303 Collins Street
Melbourne 
Victoria 3000
Tel:  03 9614 5550
Fax:  03 9614 3125

www.aheia.edu.au

AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION

COMMITTEE OF MANAGEMENT STATEMENT

On 12 February 2013 the Executive Committee of the Australian Higher Education Industrial 
Association, being the committee of management of the organisation, adopted the following 
resolution in relation to the general purpose financial report for the Association for the financial year 
ended 31 December 2012.

The Executive Committee, having been advised accordingly by the Executive Director in a 1. 
letter addressed to the President dated 11 February 2013, declares in relation to the general 
purpose financial  report that in its opinion:

The financial statements and notes comply with the Australian Accounting Standards;a) 

The financial statements and notes comply with the reporting guidelines of the General b) 
Manager, Fair Work Australia;

The financial statements and notes give a true and fair view of the financial performance, c) 
financial position, and cash flows of the reporting unit for the financial year to which they 
relate;

There are reasonable grounds to believe that the reporting unit will be able to pay its d) 
debts as and when they become due and payable;

During the financial year to which the general purpose financial report relates and since e) 
the end of that year;

Meetings of the committee of management were held in accordance with the rules (i) 
of the organisation; and

The financial affairs of the reporting unit have been managed in accordance with (ii) 
the rules of the organisation; and

The financial records of the reporting unit have been kept and maintained in (iii) 
accordance with the Fair Work (Registered Organisations) Act 2009 and the Fair 
Work (Registered Organisations) Regulations 2009; and

The organisation has consisted of a single report unit; and (iv) 

The information sought in any request of a member of the reporting unit or the (v) 
General Manager of Fair Work Australia made under Section 272 of the Fair Work 
(Registered Organisations) Act 2009 has been furnished to the member or the 
General Manager of Fair Work Australia; and

There has been compliance with any order for inspection of financial records (vi) 
made by Fair Work Australia under Section 273 of the Fair Work (Registered 
Organisations) Act 2009

The organisation has not undertaken any recovery of wages activity.f) 

DESIGNATED OFFICER: Professor Jeanette Hacket AM

TITLE OF OFFICE: President

SIGNATURE:

DATE: 13 February 2013 
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stateMent of coMPrehensive incoMe

fOr tHE YEAr EnDED 31 DEcEMBEr 2012

notes 2012 
$

2011 
$

Revenue from ordinary activities 3 2,512,691 2,064,195

Employee benefits expense - employees (1,242,125) (1,155,017)

Depreciation and amortisation expenses 4(a) (12,943) (12,322)

Lease expenses (20,650) (30,609)

Travelling expense (105,724) (112,255)

Communication expense (60,858) (54,114)

Occupancy expense (169,993) (142,703)

Printing and stationery expense (19,274) (16,591)

Professional fees expense (74,632) (100,283)

Legal expense (26,650) (1,337)

Information technology expense (69,110) (11,269)

Insurance expense (14,560) (17,050)

Conference meeting expenses (297,895) (187,651)

Fees and other allowances paid for attendance at conference (1,609) (444)

Motor vehicle expense - (1,401)

Other expenses from ordinary activities (68,354) (44,331)

Fair value adjustment for movement in investments 4(b) 113,296 (119,834)

total Expenses (2,071,081) (2,007,211)

comprehensive result – surplus 441,610 56,984

  

net result attributable to members of the Association 441,610 56,984

The accompanying notes form part of these financial statements.
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stateMent of financial Position

AS At 31 DEcEMBEr 2012

notes 2012 
$

2011 
$

currEnt ASSEtS

Cash and cash equivalents 5 1,112,056 858,721

Trade and other receivables 6 14,360 13,623

Financial assets 8 1,350,365 1,200,548

Other assets 7 59,701 58,578

tOtAl currEnt ASSEtS 2,536,482 2,131,470

nOn‑currEnt ASSEtS

Property, plant and equipment 9 38,407 35,490

tOtAl nOn‑currEnt ASSEtS 38,407 35,490

tOtAl ASSEtS 2,574,889 2,166,960

currEnt lIABIlItIES

Trade and other payables 10 176,686 222,480

Provisions 11 110,953 103,997

tOtAl currEnt lIABIlItIES 287,639 326,477

nOn‑currEnt lIABIlItIES 

Provisions 11 8,802 3,645

tOtAl nOn‑currEnt lIABIlItIES 8,802 3,645

tOtAl lIABIlItIES 296,441 330,122

nEt ASSEtS 2,278,448 1,836,838

EQuItY

Reserves 12 725,000 725,000

Accumulated surplus 13 1,553,448 1,111,838

tOtAl EQuItY 2,278,448 1,836,838

The accompanying notes form part of these financial statements.
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stateMent of changes in eQuity

fOr tHE YEAr EnDED 31 DEcEMBEr 2012

reserves 
$

Accumulated 
Surplus 

$

total 
$

At 1 January 2012 725,000 1,111,838 1,836,838

Comprehensive result for the year - 441,610 441,610

At 31 December 2012 725,000 1,553,448 2,278,448

reserves

$

Accumulated 
Surplus

$

total

$

At 1 January 2011 725,000 1,054,854 1,779,854

Comprehensive result for the year - 56,984 56,984

At 31 December 2011 725,000 1,111,838 1,836,838

The accompanying notes form part of these financial statements.
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stateMent of cash flows

fOr tHE YEAr EnDED 31 DEcEMBEr 2012

notes 2012 
$

2011 
$

cASH flOWS frOM OPErAtIng ActIvItIES

Cash receipts in the course of operations 2,639,040 2,353,765

Interest received 47,945 49,556

Payments to suppliers and employees (2,399,017) (2,280,977)

Net cash used in operating activities 15(b) 287,968 122,344

cASH flOWS frOM InvEStIng ActIvItIES

Payment for property, plant and equipment (34,633) (4,868)

Net cash used in investing activities (34,633) (4,868)

Net decrease in cash and cash equivalents 253,335 117,476

Cash and cash equivalents at beginning of financial year 858,721 741,245

cash and cash equivalents at end of financial year 15 (a) 1,112,056 858,721

The accompanying notes form part of these financial statements.
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notes to the financial stateMents

fOr tHE YEAr EnDED 31 DEcEMBEr 2012

nOtE 1: ASSOcIAtIOn InfOrMAtIOn

The financial report of Australian Higher Education 

Industrial Association for the year ended 31 

December 2012 was authorised for issue in 

accordance with a resolution of the Executive 

Committee on the 12 February 2013.

The Australian Higher Education Industrial 
Association is an incorporated Association under 
the Fair Work (Registered Organisations) Act 2009.

nOtE 2: StAtEMEnt Of SIgnIfIcAnt 
AccOuntIng POlIcIES

The financial report is a general purpose financial 

report that has been prepared in accordance 

with Australian Accounting Standards, Australian 

Accounting Interpretations and other authoritative 

pronouncements of the Australian Accounting 

Standards Board and the requirements of the Fair 

Work (Registered Organisations) Act 2009.

The financial report has been prepared on an accruals 

basis and is based on historical costs modified by the 

revaluation of selected non-current assets, financial 

assets and financial liabilities for which the fair value 

basis of accounting has been applied. 

The following is a summary of the material 

accounting policies adopted by the Association in the 

preparation of the financial report. The accounting 

policies have been consistently applied, unless 

otherwise stated.

(a) Income tax

No provision for income tax has been raised as the 

Association is exempt from income tax under Division 

50 of the Income Tax Assessment Act 1997.

(b) Property, Plant and Equipment

Each class of property plant and equipment is carried 

at cost less any accumulated depreciation.

Plant and Equipment

Plant and equipment are measured on the cost basis.

Depreciation

Depreciation is calculated using the straight line 

method, commencing from the time the asset was 

held ready for use. 

The depreciation rates and useful lives used for each 

class of depreciable assets are:

Class of fixed asset Depreciation  Depreciation 
 rates/useful lives basis

Office Equipment 25 % Straight Line

Furniture Fixtures and Fittings 33 % Straight Line

Computer Equipment 25 % Straight Line

Leasehold Improvements 33 % Straight Line

The carrying values of plant and equipment are 

reviewed for impairment when events or changes in 

circumstances indicate the carrying value may not 

be recoverable. For an asset that does not generate 

largely independent cash inflows, the recoverable 

amount is determined for the cash-generating unit to 

which the asset belongs.

If any such indication exists and where the carrying 

values exceed the estimated recoverable amount, the 

asset or cash-generating units are written down to 

their recoverable amount. 

The recoverable amount of plant and equipment is 

the greater of fair value less costs to sell and value 

in use. In assessing value in use, the estimated future 

cash flows are discounted to their present value using 

a pre-tax discount rate that reflects current market 

assessments of the time value of money and the risks 

specific to the asset. 

Impairment losses are recognised in the statement of 

comprehensive income. 

(c) leases 

The determination of whether an arrangement is or 

contains a lease is based on the substance of the 

arrangement and requires an assessment of whether 

the fulfillment of the arrangement is dependent 

on the use of a specific asset or assets and the 

arrangement conveys a right to use the asset. 

Operating lease payments are recognised as an 

expense in the statement of comprehensive income 

on a straight-line basis. 
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nOtE 2: StAtEMEnt Of SIgnIfIcAnt 
AccOuntIng POlIcIES (cOntInuED)

(d) financial Instruments

Initial recognition and measurement

Financial instruments, incorporating financial assets 

and financial liabilities, are recognised when the 

Association becomes a party to the contractual 

provisions of the instrument. Trade date accounting 

(the date on which the Association commits to 

purchase or sell the asset) is adopted for financial 

assets that are delivered within timeframes 

established by marketplace convention.  

Financial instruments are initially measured at fair 

value plus transactions costs where the instrument 

is not classified at fair value through profit or loss.  

Transaction costs related to instruments classified 

at fair value through profit or loss are expensed to 

operating system immediately.

Derecognition

Financial assets are derecognised where the 

contractual rights to receipt of cash flows expires 

or the asset is transferred to another party whereby 

the entity no longer has any significant continuing 

involvement in the risks and benefits associated 

with the asset.  Financial liabilities are derecognised 

where the related obligations are either discharged, 

cancelled or expire.  The difference between the 

carrying value of the financial liability extinguished 

or transferred to another party and the fair value of 

consideration paid, including the transfer of non-cash 

assets or liabilities assumed is recognised in profit or 

loss.

Financial instruments are classified and measured as 

set out below.

classification and subsequent measurement

(i) Financial assets at fair value through profit or loss

Financial assets are classified at fair value through 

profit or loss statements when they are held for 

trading purposes, where they are derivatives not held 

for hedging purposes, or designated as such to avoid 

an accounting mismatch or to enable performance 

evaluation where a group of financial assets is 

managed by key management personnel on a fair 

value basis in accordance with a documented risk 

management or investment strategy. Realised and 

unrealised gains and losses arising from changes in 

fair value are included in profit or loss in the period in 

which they arise.

(ii) Loans and receivables

Trade receivables, loans and other receivables are 

recorded at amortised cost, using the effective 

interest method, less impairment.

The effective interest method is a method of 

calculating the amortised cost of a financial asset and 

of allocating interest income over the relevant period.  

The effective interest rate is the rate that exactly 

discounts estimated future cash receipts through 

the expected life of the financial asset, or, where 

appropriate, a shorter period.

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative 

financial assets that have fixed maturities and fixed 

or determinable payments, and it is the Association’s 

intention to hold these investments to maturity.  They 

are subsequently measured at amortised cost using 

the effective interest rate method less impairment 

losses.

Fair value

Fair value is determined based on current bid prices 

for all quoted investments. Valuation techniques are 

applied to determine the fair value for all unlisted 

securities, including recent arm’s length transactions, 

reference to similar instruments and option pricing 

models.



FINANCIAL REPORT  23

nOtE 2: StAtEMEnt Of SIgnIfIcAnt 
AccOuntIng POlIcIES (cOntInuED)

Impairment

At each reporting date, the Association assesses 

whether there is objective evidence that a financial 

instrument or group of financial instruments has 

been impaired. In the case of available-for-sale 

financial instruments, a prolonged decline in the 

value of the instrument is considered to determine 

whether impairment has arisen. Impairment losses 

are recognised in the statement of comprehensive 

income.

(e) trade and Other Payables 

Trade and other payables represent the liability 

outstanding at the end of the reporting period for 

goods and services received by the association 

during the reporting period, which remain unpaid. 

The balance is recognised as a current liability 

with the amounts normally paid within 30 days of 

recognition of the liability.

(f) Employee Benefits

Provision is made for the Association’s liability for 

employees in respect of wages and salaries, annual 

leave, long service leave and sick leave when it is 

probable that settlement will be required and they 

are capable of being measured reliably. 

Provisions made in respect of employee benefits 

expected to be settled within 12 months, are 

measured at their nominal values using the 

remuneration rate expected to apply at the time of 

settlement. 

Provisions made in respect of employee benefits 

which are not expected to be settled within 12 

months are measured as the present value of the 

estimated future cash outflows to be made by 

the Association in respect of services provided by 

employees up to reporting date. 

(g) cash and cash Equivalents

Cash and short-term deposits in the statement 

of financial position comprise cash at bank, cash 

in hand, and short term deposits with an original 

maturity of three months or less. 

(h) revenue

Revenue from the rendering of a service is recognised 

upon the delivery of the service to the customer. 

Interest revenue is recognised on a proportional basis 

taking into account the interest rates applicable to 

the financial assets.

Other revenue is recognised when the right to receive 

the revenue has been established.

All revenue is stated net of the amount of goods and 

services tax (GST).

(i) goods and Services tax (gSt) 

Revenues, expenses and assets are recognised net 

of the amount of GST, except where the amount of 

GST incurred is not recoverable from the Australian 

Taxation Office. In these circumstances the GST is 

recognised as part of the cost of acquisition of the 

asset or as part of an item of expense. Receivables 

and payables in the statement of financial position 

are shown inclusive of GST. 

Cash flows are presented in the statement of cash 

flows on a gross basis, except for the GST component 

of investing and financing activities, which are 

disclosed as operating cash flows.

(j) comparative figures 

Where required by Accounting Standards, 

comparative figures have been adjusted to conform 

with changes in presentation for the current financial 

year.
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2012 
$

2011 
$

nOtE 3: rEvEnuE

(a) Operating activities

- membership subscription 1,970,062 1,760,030

- interest 47,945 48,813

- investment income 45,843 109,488

- conference income 296,653 70,936

- sponsorship income 89,045 27,750

- service fees 63,143 47,178

2,512,691 2,064,195

nOtE 4: PrOfIt frOM OrDInArY ActIvItIES

Profit / (losses) from ordinary activities has been determined 

after:

(a) Expenses

Depreciation of non-current assets- plant and equipment 12,943 12,322

Remuneration of the auditors

- audit or review services – current year 6,500 10,000

(b) Net surplus before fair value adjustment for movement in 

investments
328,314 176,818

Fair value adjustment for movements in investments 113,296 (119,834)

Net surplus for the period 441,610 56,984

nOtE 5: cASH  AnD cASH EQuIvAlEntS

Cash on hand 200 400

Cash at bank 231,856 778,321

Deposits at call 880,000 80,000

1,112,056 858,721

nOtE 6: trADE AnD OtHEr rEcEIvABlES

CURRENT

Trade receivables 4,290 8,135

Other receivables 10,070 5,488

14,360 13,623

The average credit period is 30 days (2011:30 days). No interest is charged on outstanding amounts.
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2012 
$

2011 
$

nOtE 7: OtHEr ASSEtS

CURRENT

Prepayments 32,220 32,162

Deposits 27,481 26,416

59,701 58,578

nOtE 8: fInAncIAl ASSEtS

CURRENT 

Current investments – Fair value through profit or loss 1,350,365 1,200,548

nOtE 9: PrOPErtY, PlAnt AnD EQuIPMEnt

PlAnt AnD EQuIPMEnt

(a) Plant & equipment

At cost 57,584 505,771

Less accumulated depreciation (19,177) (470,281)

38,407 35,490

Total plant and equipment 38,407 35,490

Total property, plant and equipment 38,407 35,490

(a) Movements in carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning 

and the end of the current financial year

Balance at the beginning of the year 35,490 42,944

Additions 34,633 4,868

Disposals (18,773) -

Depreciation expense (12,943) (12,322)

Carrying amount at end of year 38,407 35,490

nOtE 10: trADE AnD OtHEr PAYABlES

CURRENT

Trade payables 51,652 48,584

Sundry payables and accruals 68,007 102,181

Deferred income 57,027 71,715

176,686 222,480

The average credit period is 30 days (2011:30 days). No interest is charged on outstanding amounts.
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2012 
$

2011 
$

nOtE 11: PrOvISIOnS

CURRENT

Employee benefits - employees 110,953 103,997

NON-CURRENT

Employee benefits - employees 8,802 3,645

(a) Aggregate employee benefits liability 119,755 107,642

Number of employees at year end 8 9

nOtE 12: rESErvES

Legal services reserve (a) 475,000 475,000

Major contingency reserve (b) 250,000 250,000

725,000 725,000

(a) Legal services reserve

The legal services reserve was established in prior years to record amounts set aside to ensure that any 

unexpected legal costs of a material nature can be paid.

(b) Major contingency reserve

The major contingency reserve was established in prior years to record amounts set aside to ensure that 

any unexpected costs of a material nature can be paid.

nOtE 13: AccuMulAtED SurPluS

Accumulated surplus at the beginning of the financial year 1,111,838 1,054,854

Net surplus attributable to members of the entity 441,610 56,984

Accumulated surplus at the end of the financial year 1,553,448 1,111,838
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2012 
$

2012 
$

nOtE 14: cAPItAl AnD lEASIng cOMMItMEntS

(a) Operating lease commitments

Non-cancellable operating leases contracted for but not 

capitalised in the financial statements:

Payable

- not later than 12 months 150,132 189,180

- between 12 months and 5 years 155,724 305,856

305,856 495,036

Rental leases for the following properties:

- Suite 1 & 2, 210 Clarence Street, Sydney 

- Level 2, 303 Collins Street, Melbourne 

- 1 parking bay at 303 Collins Street, Melbourne 

- Melbourne photocopier lease 

- Sydney photocopier lease 

nOtE 15: cASH flOW InfOrMAtIOn

(a) Reconciliation of cash

Cash at the end of the financial year as shown in the 

statement of cash flows is reconciled to the related items in 

the statement of financial position as follows:

Cash on hand 200 400

Cash at bank 231,856 778,321

At call deposits with financial institutions 880,000 80,000

1,112,056 858,721

(b) Reconciliation of cash flow from operations with profit 

from ordinary activities after income tax

Surplus from ordinary activities after income tax 435,186 56,984

Non-cash flows in profit from ordinary activities

Depreciation 12,943 12,321

Fixed assets written off 18,773 -

Change in fair-value of investments - decrease/(increase) (143,393) 19,257

Changes in assets and liabilities:

Decrease/(increase) in receivables 7,382 53,179

Decrease/(increase) in other assets (33,384) (10,673)

(Decrease)/increase in payables (21,652) 108,795

(Decrease)/increase in provisions 12,113 (117,519)

Cash flows from operations 287,968 122,344
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nOtE 16: fInAncIAl InStruMEntS

risk management policies 

This note presents information about the 

Association’s financial instrument risk management 

objectives, policies and processes for measuring and 

managing risk. 

The Committee of Management has responsibility 

for the establishment and oversight of the risk 

management framework to identify and analyse the 

risks faced by the Association. 

The Association’s principal financial instruments 

comprise cash and short-term deposits, fair value 

through profit or loss assets and accounts receivable/

payable. At the end of the 2012 financial year, 

the Association had investments of $1,343,941 

(2011: $1,200,548) in managed funds through MLC 

Masterkey Investment. These funds are managed 

by third parties to achieve the growth targets set 

by the Committee of Management, which evaluates 

the performance of its portfolio based on reports 

received from the external financial advisor. 

The Association’s activities expose it primarily to the 

financial risks of changes in interest rates, price risk, 

liquidity risk and credit risk. The Association does not 

enter into or trade financial instruments including 

derivative financial instruments for speculative 

purposes.  The Committee of Management reviews 

and agrees policies for managing each of these 

risks and undertakes regular monitoring of the 

performance of its financial assets and liabilities.

Significant accounting policies 

Details of the significant accounting policies 

and methods adopted, including the criteria for 

recognition, the basis of measurement and the basis 

on which income and expenses are recognised, in 

respect of each class of financial asset, financial 

liability and equity instrument are disclosed in note 2 

to the financial statements.

(a) Interest Rate Risk

The Association’s exposure to interest rate risk, which 

is the risk that a financial instrument’s value will 

fluctuate as a result of changes in market interest 

rates and the effective weighted average interest 

rates on classes of financial assets and financial 

liabilities, is as follows:

Weighted Average 
Interest rate

floating Interest rate non Interest Bearing total

2012 2011 2012 2011 2012 2011 2012 2011
% % $ $ $ $ $ $

Financial Assets:

Cash 4.75 4.75 231,856 778,321 200 400 232,056 778,721

Cash investments 4.45 5.60 880,000 80,000 - - 880,000 80,000

Investment – fair value 

through profit or loss
- - - 1,343,941 1,200,548 1,343,941 1,200,548

Trade and other receivables - - - 33,720 33,339 33,720 33,339

Total Financial Assets 1,111,856 858,321 1,377,861 1,234,287 2,489,717 2,092,608

Trade and other payables - - - 168,565 222,480 168,565 222,480
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nOtE 16: fInAncIAl InStruMEntS 
(cOntInuED)

(b) credit risk Exposures

Credit risk refers to the risk that a counterparty will 

default on its contractual obligations resulting in 

financial loss to the Association. The Association has 

adopted a policy of only dealing with creditworthy 

counter parties as a means of mitigating the risk 

of financial loss from defaults. The Association’s 

exposure is continuously monitored and limits 

reviewed annually. 

Trade receivables consist of a large number of 

members and customers, spread across diverse 

industries and geographical areas. The Association 

does not have any significant credit risk exposure to 

any single party or any economic entity of counter 

parties having similar characteristics. 

The credit risk on liquid funds is limited because 

the counter parties are recognized banking 

institutions. Trade receivables are concentrated 

in Australia. The maximum exposure to credit 

risk, excluding the value of any collateral or other 

security, at balance date to recognised financial 

assets is the carrying amount of those assets, net 

of any provisions for doubtful debts, as disclosed in 

the statement of financial position and notes to the 

financial statements.

(c) net fair values

The Committee of Management consider that the 

carrying amount of financial assets and liabilities 

recorded in the financial statements approximate 

their fair value.

(d) liquidity risk management

Ultimate responsibility for liquidity risk management 

rests with the Committee of Management, who 

has in place a framework to management the 

Association’s short, medium and long term funding 

and liquidity. The Association manages the liquidity 

risk by maintaining adequate cash reserves and by 

continuously monitoring forecast and actual cash 

flows by matching the maturity profiles of financial 

assets and liabilities. Given the current surplus cash 

assets, liquidity risk is considered to be minimal.

(e) Price risk management 

The Association is exposed to equity securities price 

risk through the managed funds held with MLC 

Masterkey Investment. This arises from investments 

held by the Association and classified on the 

statement of financial position as fair value through 

profit and loss. The Association is not exposed to 

commodity price risk.

To manage its price risk arising from investments 

in equity securities, the Association diversifies its 

portfolio. Diversification of the portfolio is done in 

accordance with the limits set by the Committee of 

Management based on advices provided by external 

financial advisor. The majority of the Association’s 

equity investments are publicly traded funds. 
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nOtE 16: fInAncIAl InStruMEntS (cOntInuED)

(f) Sensitivity analysis

The table below details the Association’s sensitivity to shift in interest rate and price risk. The exposure is 

based on management’s best estimate of the possible effects of changes in interest rate and price risks as at 

31 December 2012 and 2011.

Interest rate risk Other price risk

(1%) (1%) 1% 1% (5%) (5%) 5% 5%

2012 net result Equity net result Equity net result Equity net result Equity

Cash and cash 

equivalents
1,112,056 (11,121) (11,121) 11,121 11,121 - - - -

Other financial assets 1,343,941 - - - - (67,197) (67,197) 67,197 67,197

Total 2,455,997 (11,121) (11,121) 11,121 11,121 (67,197) (67,197) 67,197 67,197

Interest rate risk Other price risk

(1%) (1%) 1% 1% (5%) (5%) 5% 5%

2011 net result Equity net result Equity net result Equity net result Equity

Cash and cash 

equivalents
858,721 (8,587) (8,587) 8,587 8,587 - - - -

Other financial assets 1,200,548 - - - - (60,027) (60,027) 60,027 60,027

Total 2,059,269 (8,587) (8,587) 8,587 8,587 (60,027) (60,027) 60,027 60,027

nOtE 17: InfOrMAtIOn tO BE PrOvIDED tO MEMBErS Of tHE rEgIStrAr

272(1) A member of a reporting unit, or the General Manager of Fair Work Australia, may apply to the 

reporting unit for specified prescribed information in relation to the reporting unit to be made available to the 

person making the application.

272(2) The application must be in writing and must specify the period within which, and the manner in which, 

the information is to be made available. The period must not be less than 14 days after the application is given 

to the reporting unit.

272(3) A reporting unit must comply with an application made under subsection (1).

NOTE 18: ASSOCIATION DETAILS
The principal place of business of the Association is:

Australian Higher Education Industrial Association 

Level 2 

303 Collins Street 

Melbourne  Victoria  3000
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indePendent audit rePort
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indePendent audit rePort (continued)
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Melbourne Office 

Level 2, 303 Collins Street 

Melbourne, Victoria 3000 

Telephone (03) 9614 5550 

Facsimile (03) 9614 3125

Email: aheia@aheia.edu.au 

Website: www.aheia.edu.au
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