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PRESIDENT’S MESSAGE
I am very pleased to present the annual report of the Australian
Higher Education Industrial Association for 2018.
The Association prides itself on working
in close collaboration with all of our 32
member universities. Working on the
detail of industrial arrangements is critical
and the fruits of this collaboration were
evident in our success in defending
modern award review claims. With
enterprise agreements needing to
pass the “better off overall test” with
respect to the modern awards that
would otherwise apply, it was vital that
the Association mount a strong case, as
we successfully did, in opposition to the
costly award variations being sought by
the National Tertiary Education Industry
Union. These were determined in our
favour by a Full Bench of the Fair Work
Commission in February as part of the
FWC’s “4-Yearly Review” of modern
awards. These complex Full Bench
proceedings had been the subject of
voluminous evidentiary material and
formal submissions spanning over two
years, with evidence being presented
on behalf of the Association by ViceChancellors and other senior university
staff of member universities.
The Executive Committee also gave
consideration to the ways in which the
Association can assist universities to be
able to position themselves to prosper
as employers as universities evolve in an
ever-changing operating environment,
and to provide strategic focus through
work to be commissioned as a followon to the Association’s 2016 Australian
Higher Education Workforce of the Future
Report. This will continue to be a theme
for us through 2019 and beyond.

4

AHEIA Annual Report 2018

It was very pleasing to see that the
Association continued to receive strong
positive feedback from its members with
respect to the wide range of services
provided, ranging from Fair Work
Commission proceedings at sector-wide
and individual member level, advice
and representation of universities in
internal disciplinary matters, enterprise
bargaining advice and assistance, the
provision of learning and development
programs, conferences and forums,
and participation in our Universities HR
Benchmarking Program.
I would like to thank Stuart and the
staff of AHEIA for their work on behalf
of our members and of course the
members of the Executive Committee
for their guidance and oversight of the
Association.

Professor Andrew Vann
President

FROM THE EXECUTIVE DIRECTOR
Enterprise bargaining was very much the centre of focus for the
Association during 2018, with negotiations being concluded by many
member universities throughout the year.
The assistance provided to members on
΅΅ enable academic staff to seek
bargaining issues continued to expand,
reclassification other than through the
with the Association assisting member
academic promotion process
universities in challenging union actions
΅΅ provide an ICT allowance for both
in the Fair Work Commission relating to
academic and professional staff
the taking of industrial action and union
compliance with the good faith bargaining ΅΅ require universities to take reasonable
steps to ensure that professional
requirements of the Fair Work Act.
staff are not working uncompensated
The success of the Association, in
overtime
combination with the Group of Eight
In close consultation with its members,
universities, in defending the NTEU’s
the Association was also successful in
modern award claims before the Fair
ensuring that the new Australian Code
Work Commission was another highlight
for the Responsible Conduct of Research,
of the year, with a Full Bench of the
and its associated Guide for conducting
Commission rejecting all union claims to
research misconduct inquiries, will enable
vary the two principal higher education
universities to implement research
sector modern awards to:
misconduct investigatory and disciplinary
΅΅ provide what amounted to “overtime”
processes in a timely and effective
rates in the academic staff award
manner.
΅΅ provide an allowance for maintaining
I was also very pleased to accept
professional and discipline currency for
an invitation to give a presentation
casual academic staff
on Australian university enterprise
bargaining developments to the
45th Annual National Conference of
the National Center for the Study of
Collective Bargaining in Higher Education
and the Professions (USA), held in New
York in April.

Stuart Andrews
Executive Director
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OPERATING
REPORT

PRINCIPAL ACTIVITIES
As outlined in the Operating Report, the Association
was very active during 2018 in assisting members with
enterprise bargaining issues, and providing a wide range
of information, advice and representation to member
universities, both individually and on a sector-wide basis.
The included the hosting of major events for the benefit
of members and the provision of enhanced learning
and development activities throughout the year. The
Association also co-ordinated over 30 State meetings of
human resources and workplace relations practitioners,
where information was able to be shared, and current
issues being dealt with could be openly discussed.
The Association successfully represented individual
member universities in contested proceedings in the
Fair Work Commission and on behalf of all member
universities in the Full Bench modern award review
proceedings. We also provided “at elbow” support to
members through short-term secondments of workplace
relations consultants to assist members with complex case
management support.
The provision of management-focused learning and
development programs to members was a key focus

throughout the year, with a new program “Situational
Leadership II” being introduced to complement “Managing
for Success” and “People Behaving Badly”. The new
program teaches leaders to diagnose the specific
developmental needs of the individual and to use the
appropriate leadership style to respond to those individual
needs.
As well as hosting its two annual conferences, the
Association also again hosted a members-only national
enterprise bargaining forum and accompanying workshop
in November, focusing on the needs of those universities
who were still in bargaining. The forum was very-well
attended and involved active participation from all
universities represented, with respect to what has been
achieved in the current round of bargaining, together with
planning for future bargaining.
The Association also commenced planning with our
UK and Canadian counterpart university employer
associations for the joint hosting of our fourth international
Higher Education industrial relations conference to be held
in London in July 2019.
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ENTERPRISE BARGAINING
Enterprise bargaining activity in the sector reached a peak in 2018, and by the end of the year
only nine member universities had still to conclude negotiations for new agreements, although
a number of these appeared close to settlement.
Following on from its success in obtaining a Fair Work
Commission order in 2017 that terminated its previous
agreement, Murdoch University quickly reached a
settlement with the NTEU early in the year following
a resumption of negotiations with assistance from the
Association. The new agreement acts as a benchmark
for other universities on key conditions such as academic
workloads and disciplinary processes.
Over the course of the year, the Association provided
advice and assistance to members on a wide range of
issues related to bargaining. This included dealing with
union protected action ballot order applications, industrial
action responses, ensuring that unions observed good
faith bargaining requirements, and the development of
different strategies for finalising agreements. Specific

advice was also provided on key items such as disciplinary
processes, organisational change, rosters/hours of work,
and ways of improving workload allocation clauses.
AHEIA data shows that salary increases negotiated in
settlements reached during 2017-2018 averaged 1.8% per
annum, with the majority of new agreements due to expire
in mid-late 2021.
The Association continued to host fortnightly national
EB Dial-In teleconferences to keep members abreast of
the latest bargaining developments across the university
sector. A members-only national Enterprise Bargaining
Forum was also held in Melbourne in November.

UNIVERSITIES WITH SETTLEMENTS IN 2017/18
Annualised percentage wage outcomes

ACT

NSW

QLD

SA

TAS

VIC

WA

2.0
average: 1.82% pa

1.5

1.0

8

AHEIA Annual Report 2018

Murdoch

Curtin

ECU

UWA

La Trobe

Deakin

RMIT

Melbourne

Swinburne

UTAS

UniSA

Adelaide

JCU

Griffith

QUT (ac + prof)

USQ

UQ

CQU

SCU

CSU

WSU

MQU (ac)

Newcastle

ACU

UTS

Sydney

MQU (prof)

ANU

0.5

LEARNING AND
DEVELOPMENT ACTIVITIES
The Association made a number of changes to its program portfolio which took on board the
results from the AHEIA Learning & Development Needs Survey conducted in partnership with
PeoplePulse early in the year.
With a focus on streamlining and continually improving
communications with members regarding the training
programs on offer, the Association created three
community practice groups for consultation on the
delivery of learning and development programs. L&D
Communications Champions were identified within each
of the 32 member universities to help circulate, promote
and recommend program participants. The National OD
Network was established and met 4 times during the year
to discuss topical issues and share ideas. An L&D Focus
Group was established and met to discuss how they can
work with the Association to provide feedback on L&D
programs and initiatives being developed.
The Association’s L&D programs involved over 300
participants (403.5 FTE) from 25 universities throughout
the year.
NUMBER OF UNIVERSITIES ATTENDING BY PROGRAM

In-house training continued to prove popular as the
Association provided L&D consultancy to adapt core
programs for tailored university delivery on campus.
A strong positive response to all training delivered
was reflected in the participant feedback, with 96% of
participants rating our suite of programs as ‘Very Good’
or ‘Good’.
NUMBER OF PUBLIC & IN-HOUSE DELIVERIES
BY PROGRAM
8
PUBLIC

IN-HOUSE

7
6
5
4
3
2
1

1
1

2

11

Workplace Relations Practitioner

Situational Leadership II

Disciplinary Investigations

People Behaving Badly

Managing For Success

Driving High Perf. @ La Trobe

Managing Ill & Injured Workers

Driving High
Performance @
La Trobe

People
Behaving
Badly

Situational
Leadership II

Managing Ill &
Injured Workers

7

Managing For
Success

Workplace
Relations
Practitioner

23

Disciplinary
Investigations

1

The Association’s bespoke training services were
employed by La Trobe University to form a new program,
Driving High Performance @ La Trobe, which was
delivered successfully to a select group as a pilot program
with the prospect of being rolled out to university leaders
in 2019.
The Association was the proud sponsor of the AHEIA
Award for Excellence in People and Culture as part of the
ATEM 2018 Best Practice Awards in Tertiary Education
Management. The Awards ceremony was held as part of
the Tertiary Education Management Conference (TEMC)
in Perth; with the University of Auckland being the proud
winners of the award and the University of Canterbury
being highly commended as runner-up.
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Captions needed

Prof Marianne Roux, Monash University
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ANNUAL HR/IR CONFERENCE
The Association hosted a highly successful Higher Education HR/IR conference held in Brisbane
on 9-11 May 2018, which attracted 130 registered delegated from 33 member and non-member
universities across Australia and New Zealand.
The theme of the conference was “Leading the Way”.
Association President Professor Andrew Vann presented
the opening session “The Future - Coming, Ready or
Not”, covering topics including the state of the (HE)
nation, trends in work and the emerging role of HR.
Other speakers included the Hon Joe Catanzariti AM,
Vice President of the Fair Work Commission, who spoke
about current developments in FWC operations; Professor

Aidan Byrne, Provost and Senior DVC at the University
of Queensland, who gave a keynote presentation on
“Achieving the 2025 Agenda”, Professor Marianne Roux of
Monash University who spoke on “Leadership in the New
World of Work”, and Stuart Pill, Partner with Clayton Utz,
who summarised case law developments of relevance to
universities in his “IR and ER: Year in Review”.

Clockwise from top left: Stuart Pill, Clayton Utz; Hon Joseph Catanzariti, FWC,
in conversation; Conference Dinner; Cathy Pugsley, AHEIA & Nick Crowley,
Macquarie University, in conversation
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ANNUAL UNIVERSITIES HR
BENCHMARKING CONFERENCE
The Association hosted the annual Universities HR Benchmarking Conference in Sydney at the
InterContinental Hotel from 12-14 September.
The Conference was well attended, with more than 100
delegates enjoying 2 days of discussion on Transforming
Data into Action. The opening keynote address was
provided by Professor Caroline McMillen, Vice-Chancellor
of the University of Newcastle, on Building a University
for the Future, with the conference program featuring
many case study presentations from within and outside
the higher education sector on the use of data in
workforce planning and organisational change projects.
This included presentations from NBN Co Australia, the
Workplace Gender Equality Agency, and the Australian
Financial Security Authority, demonstrating how data
analytics is being used to drive workforce performance,
alignment, change, and equality. A further highlight
was the presentation by Dr Linda Holbeche (pictured
below), Adjunct Professor, Imperial College London, on
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organisational agility and the future workforce in higher
education.
The Association also took the opportunity to host a full
day Data Workshop on the day prior to the Conference
which saw Data Contributors from across the sector
coming together to network and discuss the various HR
metrics measured by the Association’s Universities HR
Benchmarking Program.
Trophy presentations were also made to Swinburne
University, CQ University and Monash University at
the conference dinner for their success in achieving
the highest levels of positive change in an Australian
university as assessed through the Voice Project survey,
with Swinburne University being the winner of the 2018
AHEIA/Voice Project Change Award, for the second year
running.

From top to bottom: Prof Caroline McMillen,
University of Newcastle; Award celebrations; panel
session on “How HR needs to become data-driven”
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UNIVERSITIES HR
BENCHMARKING PROGRAM
This was the seventh year that the Association has administered
the Universities HR Benchmarking Program that had been
originally designed and developed by the Queensland University
of Technology. The program was established in 2004 as a result of
collaboration between Australian universities who wanted to be able
to compare and contrast human resource data with like institutions.
In 2018, the program consists of 37 full members from Australia and
New Zealand, with 33 members contributed data for the 2018 report.
Members collate and submit information
about their university, which is analysed
and reported across a range of measures,
drawing comparisons to the university
sector as a whole or a defined sub-group
of universities. In addition to reporting
snapshot and cumulative data for the
2017 calendar year, members submitted
snapshot data as at 31 March 2018.
Snapshot staffing profile measures were
then reported for the five-year period
2014 to 2018 incorporating the 2018 data.
To incorporate the latest census data as
at 31 March 2018 into the benchmarking
program, the data entry period moved from
March to April/May.
Key findings of the 2018 benchmarking
survey included:

΅΅Employment costs as a percentage of
total university revenue decreased slightly
from 54.8% in 2016 to 54.4% in 2017.
΅΅Total annual staff turnover within the

sector increased slightly from 16.3% in
2016 to 16.5% in 2017. The highest levels
of staff turnover in 2017 were for Academic
Level A at 29.4% and Professional Staff
HEW 1-5 at 20.4%. Voluntary Employee
Initiated Turnover remained the primary
staff turnover reason, increasing from
7.5% in 2013 to 8.7% in 2017. Voluntary
Employee Initiated Turnover increased for
Academic Staff, from 6.4% in 2013 to 6.9%
in 2017, with Level A staff experiencing the
highest such turnover at 10.0% in 2017.

΅΅The proportion of female staff within the
sector has increased slightly over the
period from 2014 to 2018, from 55.7% to
56.5% of the workforce. As at 31 March
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2018, female representation in the
professional staff workforce was 65.1%
and 45.9% for academic staff. Senior
Academic Staff and Level E academic
staff groups had the lowest proportion of
female staff representation in 2018 with
28.3% and 35.7% female representation
respectively.

΅΅The rate of academic promotions, being

the proportion of promotions as against
academic staffing population, has
increased by 18.5% over the period from
2013 to 2017, increasing from 5.0% in 2013
to 6.0% in 2017. The highest rate in 2017
was for promotions to Academic Level C
(6.6%), closely followed by promotions to
Level E (6.3%) and to Level D (6.1%).

΅΅The rate of applications for promotion

increased by 13.8% over the period from
2013 to 2017, with applications to Level
B having the highest rate of increase,
from 3.9% to 4.8%. The highest level of
applications for promotion in 2017 was to
Level D (9.1%), followed by Level E (8.9%).

΅΅Unscheduled Absence per employee

increased from 5.9 days to 6.5 days per
employee over the period from 2013
to 2017, being an increase of 10.2%.
Professional staff HEW 1-5 recorded the
highest unscheduled absence in 2017, at
9.7 days per employee. Professional staff
HEW 6 and above averaged 8.5 days in
2017 while Academic staff averaged 3.8
days per employee.

New measures will be introduced in 2019
following membership consultation that
took place during the year.

AHEIA MEMBERSHIP
AND GOVERNANCE
THERE WERE 32 MEMBERS OF THE ASSOCIATION AS AT 31 DECEMBER 2018:

Australian Catholic University

La Trobe University

University of Queensland

Central Queensland University

Macquarie University

University of South Australia

Charles Sturt University

Murdoch University

University of Southern Queensland

Charles Darwin University

Queensland University of Technology

University of the Sunshine Coast

Curtin University

RMIT University

University of Tasmania

Deakin University

Southern Cross University

University of Technology Sydney

Edith Cowan University

Swinburne University of Technology

University of Western Australia

Federation University Australia

University of Adelaide

University of Wollongong

Flinders University

University of Canberra

Victoria University

Griffith University

University of Newcastle

Western Sydney University

James Cook University

University of New England
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GENERAL MEETING OF MEMBERS
An Extraordinary General Meeting of the Association was held in Melbourne on 15 May 2018
and the Annual General Meeting was held in Canberra on 30 October 2018.

MANNER OF RESIGNATION
1. A Member may resign from the
Association by written notice
addressed and delivered to the
Executive Director.
2. Except as provided for in the
sub-Rule 11(3), a written notice of
resignation shall take effect:
a. At the end of two weeks after
the notice is received by the
Association; or
b. On the day specified in the
notice; whichever is later.
3. Where a Member ceases to be
eligible to become a Member of
the Association, a written notice
of resignation addressed and
delivered to the Executive Director
shall take effect:
a. On the day on which the
notice is received by the
Association;
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b. On the day specified in the
notice, which is a day not
earlier than the day when
the Member ceases to be
eligible to become a Member;
whichever is later.
4. Upon the resignation becoming
effective the Member shall cease
to have any interest in or claim
upon the funds of the Association.
5. A Member who ceases to exist
as a separate legal entity shall
thereupon be deemed to have
resigned.
6. Any dues payable but not paid
by a former Member of the
Association, in relation to a period
before the Member’s resignation
from the Association took effect,
may be sued for and recovered in
the name of the Association, in a

court of competent jurisdiction, as
a debt due to the Association.
7. A notice delivered to the Executive
Director pursuant to sub-Rule
11(1) shall be taken to have been
received by the Association when
it was delivered.
8. A notice of resignation that has
been received by the Association
is not invalid because it was
not addressed and delivered in
accordance with sub- Rule 11(1).
A resignation from membership of the
Association is valid even if it is not
effected in accordance with this
Rule if the Member is informed
in writing by or on behalf of the
Association that the resignation
has been accepted.

THE EXECUTIVE COMMITTEE

PRESIDENT
Professor Andrew Vann

VICE PRESIDENT
MEMBER
Professor Dawn Freshwater Professor Carol Dickenson

Vice Chancellor and President,
Charles Sturt University

Vice-Chancellor, University of
Western Australia

31 Oct 2017 - Oct 2019
5 Nov 2015 - 31 Oct 2017
29 Oct 2013 - 5 Nov 2015
8 Nov 2012 - 29 Oct 2013 (member)

31 Oct 2017 - Oct 2019
8 Nov 2016 - 31 Oct 2017 (member)

MEMBER
Professor Colin Stirling

MEMBER
Jane Booth

MEMBER
Ian Callahan

Vice Chancellor and President,
Flinders University

Executive Director: People,
Talent & Culture University of
South Australia

Chief Operating Officer,
Curtin University

8 Nov 2016 - Oct 2018
5 Nov 2015 - 8 Nov 2016

MEMBER
Professor John Dewar

Senior Deputy Vice Chancellor
Vice Chancellor and President,
Academic, Queensland University La Trobe University
of Technology
30 Oct 2018 - Oct 2020
8 Nov 2016 - Oct 2018
28 Oct 2014 - 8 Nov 2016
8 Nov 2012 - 28 Oct 2014
23 Nov 2010 - 8 Nov 2012

30 Oct 2018 - Oct 2020
31 Oct 2017 - 30 Oct 2018
5 Nov 2015 - 31 Oct 2017
(Vice President)
16 Feb 2015 - 5 Nov 2015
(Vice President)
28 Oct 2014 - 16 Feb 2015
11 Dec 2013 - 28 Oct 2014

30 Oct 2018 - Oct 2020

22 Aug 2017 - Oct 2018
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EXECUTIVE COMMITTEE ELECTIONS
Professor John Dewar (Vice-Chancellor, La Trobe University), Professor Carol Dickenson (Senior
Deputy Vice-Chancellor, Academic, Queensland University of Technology) and Ms Jane Booth
(Executive Director: People, Talent & Culture, University of South Australia) were re-elected
unopposed as members of the Executive Committee. Mr Ian Callahan (Chief Operating Officer,
Curtin University) was also elected unopposed to the Executive Committee. The terms of office of
the four successful candidates will conclude at the 2020 AGM.

MEETINGS OF THE EXECUTIVE COMMITTEE
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Monday 19 February

Melbourne

Monday 28 May

Teleconference

Monday 20 August

Perth

Monday 8 October

Teleconference

Monday 26 November

Teleconference
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OTHER SIGNIFICANT MATTERS
SIGNIFICANT CHANGES IN THE NATURE OF THE
ASSOCIATION’S ACTIVITIES
There were no significant changes in the nature of the
Association’s activities during the year.
SIGNIFICANT CHANGES IN THE FINANCIAL AFFAIRS
OF THE ASSOCIATION
There were no significant changes in the financial affairs
of the Association during the year.

OTHER MATTERS OF IMPORTANCE
All members of the Association are universities.
DISCLOSURE STATEMENT
There are no officers or members of the Association who
are trustees, or directors of a company that is a trustee, of
a superannuation entity because they are a member or an
officer of a registered organisation.
EMPLOYEES OF THE ASSOCIATION
There were nine full-time staff employed by the
Association as at 31 December 2018. There were no
staffing changes during the year.

Employees of the Association (from left): Henry Wong, Belinda Svoronos, Robyn Trevaskis, Annemarie Comerford,
Stuart Andrews, Bianca Rance, Catherine Pugsley, Fitri Elpilysia, Peter Raymond.

PREPARATION OF THIS OPERATING REPORT
This Operating Report has been prepared by the President of the Association, Professor Andrew Vann.
Signature			

Date: 13 March 2019
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COMMITTEE OF
MANAGEMENT STATEMENT
For the year ended 31 December 2018

AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION
COMMITTEE OF MANAGEMENT STATEMENT

On 1 March 2019, the Executive Committee of Australian Higher Education Industrial Association
(“reporting unit”) passed the following resolution in relation to the general purpose financial report
(GPFR) for the financial year ended 31 December 2018.
The Executive Committee declares that in its opinion:
1.

the financial statements and notes comply with the Australian Accounting Standards;

2.

the financial statements and notes comply with any other requirements imposed by the Reporting
Guidelines or Part 3 of Chapter 8 of the Fair Work (Registered Organisations) Act 2009 (the RO
Act);

3.

the financial statements and notes give a true and fair view of the financial performance, financial
position and cash flows of the reporting unit for the financial year to which they relate;

4.

there are reasonable grounds to believe that the reporting unit will be able to pay its debts as and
when they become due and payable; and

5.

during the financial year to which the GPFR relates and since the end of the year:

6.

i)

meetings of the Executive Committee were held in accordance with the rules of the
organisation; and

ii)

the financial affairs of the reporting unit have been managed in accordance with rules of the
organisation; and

iii)

the financial records of the reporting unit have been kept and maintained in accordance with
the RO Act; and

iv)

no information has been sought in any request by a member of the reporting unit or General
Manager duly made under section 272 of the RO Act; and

v)

no orders have been made for inspection of financial records has been made by the Fair
Work Commission under section 273 of the RO Act;

No revenue has been derived from undertaking recovery of wages activity during the reporting
period.

This declaration is made in accordance with a resolution of the Executive Committee.

For and on behalf of the Executive Committee:

______________________________________
PROFESSOR ANDREW VANN
President

Dated: 1st day of March 2019.

32
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STATEMENT OF
COMPREHENSIVE INCOME
For the year ended 31 December 2018
2018

2017

$

$

2,849,216

2,890,546

14B

-

111,464

4A

(1,714,651)

(1,660,905)

Capitation fees

-

-

Affiliation fees

-

-

Grants or donations

-

-

(67,305)

(66,430)

Occupancy expenses

(148,638)

(145,759)

Travelling expenses

(103,772)

(87,969)

Communication expenses

(32,043)

(37,334)

Printing and stationery expenses

(20,221)

(23,141)

(17,571)

(48,301)

(1,400)

-

Information technology expenses

(59,801)

(46,009)

Insurance expenses

(10,927)

(10,403)

(434,955)

(563,093)

(52,692)

(80,653)

Project Manchester

-

(71,422)

TOTAL EXPENSES

(2,663,976)

(2,841,419)

SURPLUS FOR THE YEAR

185,240

160,591

Other comprehensive income

(224,910)

-

TOTAL COMPREHENSIVE RESULT FOR THE YEAR

(39,670)

160,591

Notes
REVENUE FROM ORDINARY ACTIVITIES

3

Other income
Fair value adjustment for movement in

Investments

Expenses
Employee expenses

Depreciation and amortisation

Professional fees expense
Legal costs

4B

Conference and meeting expenses
Other administration expenses

4C

The above statement should be read in conjunction with the notes.
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STATEMENT OF
FINANCIAL POSITION
For the year ended 31 December 2018

ASSETS

Notes

2018

2017

$

$

Current Assets
Cash and cash equivalents

5A

786,450

1,036,361

Trade and other receivables

5B

553,727

554,129

Other current assets

5C

3,065,445

3,125,485

4,405,622

4,715,975

Total current assets
Non-Current Assets
Plant and equipment

6A

114,778

128,524

Intangible assets

6B

32,041

57,215

146,819

185,739

4,552,441

4,901,714

Total non-financial assets
Total assets
LIABILITIES
Current Liabilities
Trade and other payables

7A

335,243

337,800

Other liabilities

7B

867,444

1,223,601

Employee provisions

8A

331,636

239,641

1,535,123

1,801,042

Total current liabilities
Non-Current Liabilities
Trade and other payables

7A

29,055

53,116

Employee provisions

8A

34,017

53,640

63,072

106,756

Total liabilities

1,598,195

1,907,798

Net assets

2,954,246

2,993,916

Total non-current liabilities

EQUITY
Reserves

9A

725,000

725,000

Investment revaluation reserve

9C

(224,910)

-

Accumulated surplus

9B

2,454,156

2,268,916

2,954,246

2,993,916

Total equity

The above statement should be read in conjunction with the notes.
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STATEMENT OF
CHANGES IN EQUITY
For the year ended 31 December 2018

Reserves

Investment
Revaluation
Reserve

Accumulated
Surplus

Total Equity

$

$

$

$

725,000

-

2,108,325

2,833,325

Surplus for the year

-

-

160,591

160,591

Other comprehensive income for the year

-

-

-

-

Closing balance as at 31 December 2017

725,000

-

2,286,916

2,993,916

Balance as at 1 January 2018

725,000

-

2,268,916

2,993,916

Balance as at 1 January 2017

Deficit for the year

-

-

185,240

185,240

Other comprehensive income for the year

-

(224,910)

-

(224,910)

Closing balance as at 31 December 2018

725,000

(224,910)

2,454,156

2,954,246

The above statement should be read in conjunction with the notes.
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2018

2018

2017

$

$

2,418,110

3,899,916

(2,805,348)

(3,249,004)

16,154

16,130

(371,084)

667,042

Purchases of plant and equipment

(28,385)

(48,999)

Proceeds / (Disposal) from investments

149,558

87,621

Net cash provided by investing activities

121,173

38,622

(249,911)

705,664

1.036.361

330,697

786,450

1,036,361

Notes
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from other reporting units/controlled entities
Payments to employees and suppliers
Interest received
Net cash from (used by) operating activities

10A

ICASH FLOWS FROM INVESTING ACTIVITIES

Net increase (decrease) in cash held
Cash & cash equivalents at the beginning of the financial year
Cash & cash equivalents at the end of the financial year

The above statement should be read in conjunction with the notes.
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5A

NOTES TO THE FINANCIAL
STATEMENTS
For the year ended 31 December 2018

NOTE 1

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

1.1
Basis of Preparation of the Financial Statements
The financial statements are general purpose financial
statements and have been prepared in accordance with
Australian Accounting Standards and Interpretations
issued by the Australian Accounting Standards Board
(AASB) that apply for the reporting period, and the Fair
Work (Registered Organisations) Act 2009. For the
purpose of preparing the general purpose financial
statements, the Australian Higher Education Industrial
Association is a not-for-profit entity.
The financial statements have been prepared on an
accrual basis and in accordance with the historical cost,
except for certain assets and liabilities measured at fair
value, as explained in the accounting policies below.
Historical cost is generally based on the fair values of the
consideration given in exchange for assets. Except where
stated, no allowance is made for the effect of changing
prices on the results or the financial position. The financial
statements are presented in Australian dollars.
1.2
Comparative amounts
When required by Accounting Standards, comparative
figures have been adjusted to conform to changes in
presentation for the current financial year.
1.3
Revenue
Revenue is measured at the fair value of the consideration
received or receivable.
Revenue from subscriptions is accounted for on an accrual
basis and is recorded as revenue in the year to which it
relates.
Revenue from conference and sponsorship income is
accounted for on an accrual basis and is recorded as
revenue in the year to which it relates.
Interest revenue is recognised on an accrual basis using
the effective interest method.
1.4
Gains
Sale of assets
Gains and losses from disposal of assets are recognised
when control of the asset has passed to the buyer.
1.5
Employee benefits
A liability is recognised for benefits accruing to employees
in respect of wages and salaries, annual leave, long
service leave and termination benefits when it is probable
that settlement will be required and they are capable of
being measured reliably.

Liabilities for short-term employee benefits (as defined
in AASB 119 Employee Benefits) and termination benefits
which are expected to be settled within twelve months of
the end of reporting period are measured at their nominal
amounts. The nominal amount is calculated with regard to
the rates expected to be paid on settlement of the liability.
Other long-term employee benefits which are expected
to be settled beyond twelve months are measured as the
present value of the estimated future cash outflows to be
made by the Association in respect of services provided
by employees up to reporting date.
Payments to defined contribution retirement benefit plans
are recognised as an expense when employees have
rendered service entitling them to the contributions.
1.6
Leases
The determination of whether an arrangement is or
contains a lease is based on the substance of the
arrangement and requires an assessment of whether the
fulfilment of the arrangement is dependent on the use of
a specific asset or assets and the arrangement conveys a
right to use the asset.
Operating lease payments are recognised as an expense
in the statement of comprehensive income on a straightline basis. Lease incentives under operating leases are
recognised as a liability and expensed on a straight line
basis over the life of the lease term.
1.7
Cash
Cash is recognised at its nominal amount. Cash and cash
equivalents includes cash on hand, deposits held at call
with bank, other short-term highly liquid investments
with original maturity of 3 months or less that are readily
convertible to known amounts of cash and subject to
insignificant risk of changes in value and bank overdrafts.
Bank overdrafts are shown within short-term borrowings in
current liabilities on the statement of financial position.
1.8

Financial instruments

Initial recognition and measurement
Financial assets and financial liabilities are recognised
when the entity becomes a party to the contractual
provisions to the instrument. For financial assets, this is the
date that the entity commits itself to either the purchase or
sale of the asset (ie trade date accounting is adopted).
Financial instruments (except for trade receivables) are
initially measured at fair value plus transaction costs,
except where the instrument is classified “at fair value
through profit or loss”, in which case transaction costs are
expensed to profit or loss immediately. Where available,
quoted prices in an active market are used to determine
fair value. In other circumstances, valuation techniques are
adopted.
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NOTE 1

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Trade receivables are initially measured at the transaction
price if the trade receivables do not contain significant
financing component or if the practical expedient was
applied as specified in AASB 15.63.
Classification and subsequent measurement
Financial liabilities
Financial liabilities are subsequently measured at:
΅΅ amortised cost; or

΅΅ on the basis of the two primary criteria, being:
΅΅ the contractual cash flow characteristics of the financial
asset; and
΅΅ the business model for managing the financial assets.
΅΅ A financial asset is subsequently measured at amortised
cost when it meets the following conditions:
΅΅ the financial asset is managed solely to collect
contractual cash flows; and

΅΅ fair value through profit and loss.

΅΅ the contractual terms within the financial asset give
rise to cash flows that are solely payments of principal
΅΅ A financial liability is measured at fair value through profit
and interest on the principal amount outstanding on
and loss if the financial liability is:
specified dates.
΅΅ a contingent consideration of an acquirer in a business
΅΅ A financial asset is subsequently measured at fair value
combination to which AASB 3 applies;
through other comprehensive income when it meets the
΅΅ held for trading; or
following conditions:
΅΅ initially designated as at fair value through profit or loss.
All other financial liabilities are subsequently measured at
amortised cost using the effective interest method.
The effective interest method is a method of calculating
the amortised cost of a debt instrument and of allocating
interest expense in profit or loss over the relevant period.
The effective interest rate is the internal rate of return
of the financial asset or liability. That is, it is the rate that
exactly discounts the estimated future cash flows through
the expected life of the instrument to the net carrying
amount at initial recognition.
A financial liability is held for trading if it is:
΅΅ incurred for the purpose of repurchasing or repaying in
the near term;
΅΅ part of a portfolio where there is an actual pattern of
short-term profit taking; or
΅΅ a derivative financial instrument (except for a derivative
that is in a financial guarantee contract or a derivative
that is in an effective hedging relationship).

΅΅ the contractual terms within the financial asset give
rise to cash flows that are solely payments of principal
and interest on the principal amount outstanding on
specified dates; and
΅΅ the business model for managing the financial asset
comprises both contractual cash flows collection and the
selling of the financial asset.
By default, all other financial assets that do not meet the
conditions of amortised cost and the fair value through
other comprehensive income’s measurement condition
are subsequently measured at fair value through profit and
loss.
The entity initially designates financial instruments as
measured at fair value through profit or loss if:
΅΅ it eliminates or significantly reduces a measurement
or recognition inconsistency (often referred to as
“accounting mismatch”) that would otherwise arise from
measuring assets or liabilities or recognising the gains
and losses on them on different bases;

΅΅ it is in accordance to the documented risk management
or investment strategy and information about the
Any gains or losses arising on changes in fair value are
groupings was documented appropriately, so the
recognised in profit or loss to the extent that they are not
performance of the financial liability that was part of an
part of a designated hedging relationship.
entity of financial liabilities or financial assets can be
The change in fair value of the financial liability attributable
managed and evaluated consistently on a fair value
to changes in the issuer’s credit risk is taken to other
basis; and
comprehensive income and is not subsequently
΅΅ it is a hybrid contract that contains an embedded
reclassified to profit or loss. Instead, it is transferred to
derivative that significantly modifies the cash flows
retained earnings upon derecognition of the financial
otherwise required by the contract.
liability.
The initial designation of the financial instruments to
If taking the change in credit risk in other comprehensive
measure at fair value through profit and loss is a one-time
income enlarges or creates an accounting mismatch, then
option on initial classification and is irrevocable until the
these gains or losses should be taken to profit or loss
financial asset is derecognised.
rather than other comprehensive income.
A financial liability cannot be reclassified.
Financial assets
Financial assets are subsequently measured at:

΅΅ amortised cost;
΅΅ fair value through other comprehensive income; or
΅΅ fair value through profit and loss
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Equity instruments
At initial recognition, as long as the equity instrument is
not held for trading or is not a contingent consideration
recognised by an acquirer in a business combination to
which AASB 3 applies, the entity made an irrevocable
election to measure the equity instruments in other
comprehensive income, while the revenue received on
underlying equity instruments investment will still be
recognised in profit and loss.

NOTE 1

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Regular way purchases and sales of financial assets
are recognised and derecognised at settlement date in
accordance with the entity’s accounting policy.
Derecognition
Derecognition refers to the removal of a previously
recognised financial asset or financial liability from the
statement of financial position.
Derecognition of financial liabilities
A liability is derecognised when it is extinguished (ie when
the obligation in the contract is discharged, cancelled or
expires). An exchange of an existing financial liability for a
new one with substantially modified terms, or a substantial
modification to the terms of a financial liability, is treated as
an extinguishment of the existing liability and recognition
of a new financial liability.
The difference between the carrying amount of the
financial liability derecognised and the consideration paid
and payable, including any non-cash assets transferred or
liabilities assumed, is recognised in profit or loss.
Derecognition of financial assets
A financial asset is derecognised when the holder’s
contractual rights to its cash flows expires, or the asset is
transferred in such a way that all the risks and rewards of
ownership are substantially transferred.
All of the following criteria need to be satisfied for
derecognition of a financial asset:
΅΅ the right to receive cash flows from the asset has
expired or been transferred;
΅΅ all risk and rewards of ownership of the asset have been
substantially transferred; and
΅΅ the entity no longer controls the asset (ie it has no
practical ability to make unilateral decisions to sell the
asset to a third party).
On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.
On derecognition of a debt instrument classified as
fair value through other comprehensive income, the
cumulative gain or loss previously accumulated in the
investment revaluation reserve is reclassified to profit or
loss.
On derecognition of an investment in equity which was
elected to be classified under fair value through other
comprehensive income, the cumulative gain or loss
previously accumulated in the investments revaluation
reserve is not reclassified to profit or loss, but is
transferred to retained earnings.
Impairment
The entity recognises a loss allowance for expected credit
losses on:
΅΅ financial assets that are measured at amortised cost or
fair value through other comprehensive income;

΅΅ contract assets (eg amount due from customers under
construction contracts);
΅΅ loan commitments that are not measured at fair value
through profit or loss; and
΅΅ financial guarantee contracts that are not measured at
fair value through profit or loss.
Loss allowance is not recognised for:
΅΅ financial assets measured at fair value through profit or
loss; or
΅΅ equity instruments measured at fair value through other
comprehensive income.
Expected credit losses are the probability-weighted
estimate of credit losses over the expected life of a
financial instrument. A credit loss is the difference
between all contractual cash flows that are due and all
cash flows expected to be received, all discounted at the
original effective interest rate of the financial instrument.
The entity used the following approaches to impairment,
as applicable under AASB 9:
΅΅ the general approach;
΅΅ the simplified approach;
΅΅ the purchased or originated credit impaired approach;
and
΅΅ low credit risk operational simplification.
General approach
Under the general approach, at each reporting period,
the entity assessed whether the financial instruments are
credit impaired, and if:
΅΅ the credit risk of the financial instrument increased
significantly since initial recognition, the entity measured
the loss allowance of the financial instruments at an
amount equal to the lifetime expected credit losses; and
΅΅ there was no significant increase in credit risk since
initial recognition, the entity measured the loss
allowance for that financial instrument at an amount
equal to 12-month expected credit losses.
Simplified approach
The simplified approach does not require tracking of
changes in credit risk in every reporting period, but
instead requires the recognition of lifetime expected credit
loss at all times.
This approach is applicable to:
΅΅ trade receivables or contract assets that result from
transactions that are within the scope of AASB 15, that
contain a significant financing component; and
΅΅ lease receivables.
In measuring the expected credit loss, a provision matrix
for trade receivables was used taking into consideration
various data to get to an expected credit loss (ie diversity
of its customer base, appropriate groupings of its historical
loss experience, etc).

΅΅ lease receivables;

AHEIA Annual Report 2018

31

NOTE 1

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Purchased or originated credit impaired approach
For a financial asset that is considered to be credit
impaired (not on acquisition or originations), the entity
measured any change in its lifetime expected credit loss
as the difference between the asset’s gross carrying
amount and the present value of estimated future cash
flows discounted at the financial asset’s original effective
interest rate. Any adjustment was recognised in profit or
loss as an impairment gain or loss.
Evidence of credit impairment includes:
΅΅ significant financial difficulty of the issuer or borrower;
΅΅ a breach of contract (eg default or past due event);
΅΅ Where a lender has granted to the borrower a
concession, due to the borrower’s financial difficulty, that
the lender would not otherwise consider;
΅΅ It is probable that the borrower will enter bankruptcy or
other financial reorganisation; and
΅΅ the disappearance of an active market for the financial
asset because of financial difficulties.
Low credit risk operational simplification approach
If a financial asset is determined to have low credit risk
at the initial reporting date, the entity assumed that the
credit risk has not increased significantly since initial
recognition and accordingly can continue to recognise a
loss allowance of 12-month expected credit loss.
In order to make such determination that the financial
asset has low credit risk, the entity applied its internal
credit risk ratings or other methodologies using a globally
comparable definition of low credit risk.
A financial asset is considered to have low credit risk if:
΅΅ there is a low risk of default by the borrower;
΅΅ the borrower has strong capacity to meet its contractual
cash flow obligations in the near term; and
΅΅ adverse changes in economic and business conditions
in the longer term, may, but not necessarily, reduce the
ability of the borrower to fulfil its contractual cash flow
obligations.
A financial asset is not considered to carry low credit
risk merely due to existence of collateral, or because a
borrower has a lower risk of default than the risk inherent
in the financial assets, or relative to the credit risk of the
jurisdiction in which it operates.
Recognition of expected credit losses in financial
statements
At each reporting date, the entity recognised the
movement in the loss allowance as an impairment
gain or loss in the statement of profit or loss and other
comprehensive income.
The carrying amount of financial assets measured at
amortised cost includes the loss allowance relating to that
asset.
Assets measured at fair value through other
comprehensive income are recognised at fair value with
changes in fair value recognised in other comprehensive
income. An amount in relation to change in credit risk is
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transferred from other comprehensive income to profit or
loss at every reporting period.
For financial assets that are unrecognised (eg loan
commitments yet to be drawn, financial guarantees), a
provision for loss allowance is created in the statement of
financial position to recognise the loss allowance.
1.9

Contingent Liabilities and Contingent Assets

Contingent liabilities and contingent assets are not
recognised in the Statement of Financial Position but
are reported in the relevant notes. They may arise from
uncertainty as to the existence of a liability or asset or
represent an existing liability or asset in respect of which
the amount cannot be reliably measured. Contingent
assets are disclosed when settlement is probable but not
virtually certain, and contingent liabilities are disclosed
when settlement is greater than remote.
1.10

Plant and Equipment

Asset Recognition Threshold
Purchases of plant and equipment are recognised initially
at cost in the Statement of Financial Position. The initial
cost of an asset includes an estimate of the cost of
dismantling and removing the item and restoring the site
on which it is located.
Depreciation
Depreciable property, plant and equipment assets are
written-off to their estimated residual values over their
estimated useful life using, in all cases, the straight
line method of depreciation. Depreciation rates (useful
lives), residual values and methods are reviewed at each
reporting date and necessary adjustments are recognised
in the current, or current and future reporting periods, as
appropriate.
Depreciation rates applying to each class of depreciable
asset are based on the following depreciation rates:
Depreciation Depreciation
rates
basis
Office equipment

25%

Straight line

Furniture and Fittings

25%

Straight line

Computer equipment

25%

Straight line

Leasehold improvements

14%

Straight line

Derecognition
An item of plant and equipment is derecognised upon
disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising
on the disposal or retirement of an item of property, plant
and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset
and is recognised in the profit and loss.
1.11
Intangible assets
Intangible assets with finite lives that are acquired
separately are carried at cost less accumulated
amortisation and accumulated impairment losses.
Amortisation is recognised on a straight-line basis over
their estimated useful life. The estimated useful lives
and amortisation method are reviewed at the end of
each reporting period, with the effect of any changes

NOTE 1

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

in estimate being accounted for on a prospective basis.
Intangible assets with indefinite useful lives that are
acquired separately are carried at cost less accumulated
impairment losses. The amortisation rates of intangible
assets are:

Intangible assets

Amortisation
rates

Amortisation
basis

25%

Straight line

Derecognition
An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains or losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of the
asset are recognised in profit and loss when the asset is
derecognised.
1.12 Impairment for non-financial assets
All assets are assessed for impairment at the end of each
reporting period to the extent that there is an impairment
trigger. Where indications of impairment exist, the asset’s
recoverable amount is estimated and an impairment
adjustment made if the asset’s recoverable amount is less
than its carrying amount.
The recoverable amount of an asset is the higher of its fair
value less costs of disposal and its value in use. Value in
use is the present value of the future cash flows expected
to be derived from the asset. Where the future economic
benefit of an asset is not primarily dependent on the
asset’s ability to generate future cash flows, and the asset
would be replaced if the Association were deprived of
the asset, its value in use is taken to be its depreciated
replacement cost.
1.13 Taxation
The Australian Higher Education Industrial Association is
exempt from income tax under section
50.1 of the Income Tax Assessment Act 1997 however still
has obligation for Fringe Benefits Tax (FBT) and the Goods
and Services Tax (GST).
Revenues, expenses and assets are recognised net of
GST except; where the amount of GST incurred is not
recoverable from the Australian Taxation Office; and for
receivables and payables.
The net amount of GST recoverable from, or payable to,
the taxation authority is included as part of receivables or
payables.
Cash flows are included in the cash flow statement on a
gross basis. The GST component of cash flows arising
from investing and financing activities which is recoverable
from, or payable to, the Australian Taxation Office is
classified within operating cash flows.
1.14 Current and non-current classification
Assets and liabilities are presented in the statement
of financial position based on current and non- current
classification. An asset is current when: it is expected to
be realised or intended to be sold or consumed in normal
operating cycle; it is held primarily for the purpose of
trading; it is expected to be realised within 12 months

after the reporting period; or the asset is cash or cash
equivalent unless restricted from being exchanged or
used to settle a liability for at least 12 months after the
reporting period. All other assets are classified as noncurrent.
A liability is current when: it is expected to be settled in
normal operating cycle; it is held primarily for the purpose
of trading; it is due to be settled within 12 months after the
reporting period; or there is no unconditional right to defer
the settlement of the liability for at least 12 months after
the reporting period. All other liabilities are classified as
non-current.
1.15

Critical accounting judgements, estimates and
assumptions
The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the reported amounts in the
financial statements. Management continually evaluates its
judgements and estimates in relation to assets, liabilities,
contingent liabilities, revenue and expenses. Management
bases its judgements, estimates and assumptions on
historical experience and on other various factors,
including expectations of future events, management
believes to be reasonable under the circumstances.
The resulting accounting judgements and estimates will
seldom equal the related actual results. The judgements,
estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of
assets and liabilities (refer to the respective notes) within
the next financial year are discussed below.
Estimation of useful lives of assets
The Association determines the estimated useful lives
and related depreciation charges for its plant and
equipment. The useful lives could change significantly as
a result of technical innovations or some other event. The
depreciation charge will increase where the useful lives
are less than previously estimated lives, or technically
obsolete or non-strategic assets that have been
abandoned or sold will be written off or written down.
Employee benefits provision
As discussed in note 1.6, the liability for employee benefits
expected to be settled more than 12 months from the
reporting date are recognised and measured at the
present value of the estimated future cash flows to be
made in respect of all employees at the reporting date. In
determining the present value of the liability, estimates of
attrition rates and pay increases through promotion and
inflation have been taken into account.
1.16 Recovery of wages
The Association has not undertaken any recovery of
wages activity during the financial year.
1.17 Acquisition of assets or liabilities
The Association did not acquire an asset or a liability
during the financial year as a result of:
΅΅ an amalgamation under Part 2 of Chapter 3, of the RO
Act in which the organisation (of which the reporting unit
form part) was the amalgamated organisation; or
΅΅ a restructure of the branches of the organization; or
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1.20 Going concern assumption
The carrying amounts of the Association’s assets
and liabilities in this financial report are based on the
continuing operation of the Association in accordance with
΅΅ a revocation by the General Manager under subsection
its Rules. The Executive Committee has chosen to adopt
249(1) of the RO Act of a certificate issued to an
the going concern assumption to underpin the carrying
organisation under sub-section 245(1).
amounts in this report on the basis of strong net cash
1.18 Business combinations
inflows from operations, positive budgeted results and
financial management skills available. The Association’s
The Association has not acquired assets or liabilities
during the financial year as part of a business combination. ability to continue as a going concern is not reliant on
financial support of another reporting unit.
1.19 Transactions with another reporting unit
1.21 Financial support to another reporting unit
The Association does not have another item in the
The Association has not agreed to provide financial
statement of financial position that has been derived as a
result of one or more transactions and/or past events with support to ensure another reporting unit has the ability to
continue as a going concern.
another reporting unit of the organisation.
΅΅ a determination by the General Manager under subsection 245(1) of the RO Act of an alternative reporting
structure for the organization; or

1.22 New accounting standards adopted by the association
Initial application of AASB 9: Financial Instruments
The Association has adopted AASB 9: Financial Instruments with a date of initial application of 1 January 2018. As a
result the Association has changed its financial instruments accounting policies as detailed in the significant accounting
policies note.
The following table represents the classification and measurement of financial assets and financial liabilities under
AASB 9 and AASB 139 at the date of initial application, 1 January 2018:
Financial instrument category
AASB 139
Original

Carrying Amount

AASB 9 New

AASB 139
Original

AASB 9
recognition of
additional loss
allowance

AASB 9 New

Financial assets

-

-

-

-

-

Current

-

-

-

-

-

553,727

-

553,727

2,854,604

-

2,854,604

Trade and other
receivables

Loans and
receivables
(amortised cost)

Financial assets
at amortised cost

Managed
investments

Available-for-sale
financials

Financial asset
at fair value
through other
comprehensive
income

The application of these changes in accounting policies had no impact on the cash flows of the entity.
1.23

New accounting standards for application in
future periods
An assessment of Accounting Standards issued by the
AASB that are not yet mandatorily applicable and their
potential impact on the Association when adopted in
future periods is discussed below:

The main changes introduced by the new Standard are as
follows:

΅΅ AASB 16: Leases (applicable to annual reporting periods
beginning on or after 1 January 2019).

΅΅ depreciation of right-of-use assets in line with AASB
116: Property, Plant and Equipment in profit or loss
and unwinding of the liability in principal and interest
components;

When effective, this Standard will replace the current
accounting requirements applicable to leases in AASB 117:
Leases and related Interpretations. AASB 16 introduces
a single lessee accounting model that eliminates the
requirement for leases to be classified as operating or
finance leases.
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΅΅ recognition of a right-of-use asset and liability for all
leases (excluding short-term leases with less than
12 months of tenure and leases relating to low-value
assets);

΅΅ inclusion of variable lease payments that depend on an
index or a rate in the initial measurement of the lease
liability using the index or rate at the commencement
date; and

NOTE 1
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΅΅ application of a practical expedient to permit a lessee to Although members of the committee anticipate that
elect not to separate non-lease components and instead the adoption of AASB 1058 may have an impact on the
account for all components as a lease.
Association’s financial statements, an assessment of the
impact of this standard is considered to be immaterial.
The transitional provisions of AASB 16 allow a lessee to
either retrospectively apply the Standard to comparatives ΅΅ AASB 2016-7: Amendments to Australian Accounting
Standards – Deferral of AASB 15 (for not-for-profit
in line with AASB 108: Accounting Policies, Changes
entities)
in Accounting Estimates and Errors or recognise the
cumulative effect of retrospective application as an
This Standard amends the mandatory effective date
adjustment to opening equity on the date of initial
(application date) of AASB 15: Revenue from Contracts
application.
with Customers for not-for-profit entities so that AASB
15 is required to be applied by such entities for annual
Although members of the committee anticipate that the
adoption of AASB 16 will impact the Association’s financial reporting periods beginning on or after 1 January 2019
instead of 1 January 2018.
statements, an assessment of the impact of this standard
is considered to be immaterial.
When effective, this Standard will replace the current
accounting requirements applicable to revenue with a
Information on the undiscounted amount of the
single, principles-based model.
Association’s operating lease commitments under AASB
117 Leases, the current leasing standard, is disclosed in
The core principle of the Standard is that an entity will
Note 11A “Commitments”.
recognise revenue to depict the transfer of promised
΅΅ AASB 1058: Income of Not-for-Profit Entities (applicable
goods or services to customers in an amount that reflects
to annual reporting periods beginning on or after
the consideration to which the entity expects to be
1 January 2019).
entitled in exchange for the goods or services.
This Standard is applicable to transactions that do not
arise from enforceable contracts with customers involving
performance obligations.
The significant accounting requirements of AASB 1058
are as follows:
΅΅ Income arising from an excess of the initial carrying
amount of an asset over the related contributions by
owners, increases in liabilities, decreases in assets and
revenue should be immediately recognised in profit or
loss. For this purpose, the assets, liabilities and revenue
are to be measured in accordance with other applicable
Standards.
΅΅ Liabilities should be recognised for the excess of the
initial carrying amount of a financial asset (received in
a transfer to enable the entity to acquire or construct a
recognisable non-financial asset that is to be controlled
by the entity) over any related amounts recognised in
accordance with the applicable Standards. The liabilities
must be amortised to profit or loss as income when the
entity satisfies its obligations under the transfer.
An entity may elect to recognise volunteer services or a
class of volunteer services as an accounting policy choice
if the fair value of those services can be measured reliably,
whether or not the services would have been purchased if
they had not been donated. Recognised volunteer services
should be measured at fair value and any excess over
the related amounts (such as contributions by owners or
revenue) immediately recognised as income in profit or loss.

To achieve this objective, AASB 15 provides the following
five-step process:
΅΅ identify the contract(s) with a customer;
΅΅ identify the performance obligations in the contract(s);
΅΅ determine the transaction price;
΅΅ allocate the transaction price to the performance
obligations in the contract(s); and
΅΅ recognise revenue when (or as) the performance
obligations are satisfied.
The transitional provisions of this Standard permit an entity
to either restate the contracts that existed in each prior
period presented per AASB 108: Accounting Policies,
Changes in Accounting Estimates and Errors (subject to
certain practical expedients in AASB 15), or recognise
the cumulative effect of retrospective application to
incomplete contracts on the date of initial application.
There are also enhanced disclosure requirements
regarding revenue.
Although members of the committee anticipate that
the adoption of AASB 15 may have an impact on the
Association’s financial statements, an assessment of the
impact of this standard is considered to be immaterial.
NOTE 2

EVENTS AFTER THE REPORTING PERIOD

No matter or circumstance has arisen since 31 December
2018 that has significantly affected, or may significantly
affect the Australian Higher Education Industrial
The transitional provisions of this Standard permit an entity Association’s operations, the results of those operations,
or the Australian Higher Education Industrial Association’s
to either: restate the contracts that existed in each prior
period presented in accordance with AASB 108 (subject to state of affairs in future financial years.
certain practical expedients); or recognise the cumulative
effect of retrospective application to incomplete contracts
on the date of initial application. For this purpose, a
completed contract is a contract or transaction for which
the entity has recognised all of the income in accordance
with AASB 1004 Contributions.
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NOTE 3

2018

2017

$

$

REVENUE FROM ORDINARY ACTIVITIES
2,300,857

2,260,446

Interest received

Membership subscriptions

16,154

16,130

Investment income

75,351

47,297

372,245

364,768

84,609

201,905

Capitation fees

-

-

Levies

-

-

Grants and donations

-

-

Conference and sponsorship income
Service fees

Miscellaneous income

-

-

2,849,216

2,890,546

$

$

Wages and salaries

-

-

Superannuation

-

-

Leave and other entitlements

-

-

Separation and redundancies

-

-

Other employee expenses

-

-

-

-

1,477,144

1,421,911

165,136

176,008

Leave and other entitlements

72,371

62,986

Separation and redundancies

-

-

Other employee expenses

-

-

1,714,651

1,660,905

Total revenue from ordinary activities

NOTE 4

EXPENSES

Note 4A: Employee expenses

Holders of office:

Employees other than office holders:
Wages and salaries
Superannuation

Total employee expenses
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2018

2017

$

$

-

-

Other legal matters

1,400

-

Total legal costs

1,400

324

6,835

6,366

1,027

1,815

Office services and supplies

21,401

18,688

Bank charges

6,043

5,876

Other operating expenses

17.386

47,908

Capitation fees

-

-

Affiliation fees

-

-

Grants or donations

-

-

Consideration to employers for payroll deductions

-

-

Penalties - via RO Act or RO Regulations

-

-

Compulsory levies

-

-

52,692

80,653

NOTE 4

EXPENSES (CONTINUED)

Note 4B: Legal costs
Litigation

Note 4C: Administration expenses
Equipment hire
Subscription fees

Subtotal administration expense
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2018

2017

$

$

786,250

1,036,161

200

200

-

-

786,450

1,036,361

549,774

550,176

Receivables from other reporting units

-

-

Less provision for doubtful debts

-

-

549,774

550,176

GST receivable from the ATO

-

-

Franking credits receivable

-

-

3,953

3,953

3,953

3,953

553,727

554,129

195,232

107,573

15,609

13,750

2,304,604

2,454,162

550,000

550,000

3,065,445

3,125,485

NOTE 5

CURRENT ASSETS

Note 5A: Cash and Cash Equivalents
Cash at bank
Cash on hand
Short term deposits
Total cash and cash equivalents

Note 5B: Trade and Other Receivables
Trade receivables

Total receivables
Other receivables:

Other receivables
Total other receivables
Total trade and other receivables (net)

The average credit period is 30 days (2017: 30 days).
No interest is charged on outstanding amounts
Note 5C: Other Current Assets
Prepayments
Accrued income
Investments in equity instruments designated
as fair value through other comprehensive income
Term deposits*
Total other current assets

*The Association has in place a bank guarantee with the National Australia Bank for the current lease at Level 6, 303
Collins Street, Melbourne. This bank guarantee of $71,247 (2017: $71,247) is secured by one of the term deposits.
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2018

2017

$

$

315,662

287,277

(200,884)

(158,753)

114,778

128,524

Balance at the beginning of the year

128,524

140,775

Additions

28,385

30,299

Disposals

-

-

Depreciation

(42,131)

(42,550)

Carrying amount at end of the year

114,778

128,524

At cost

100,694

100,694

Less accumulated amortisation

(68,653)

(43,479)

32,041

57,215

NOTE 6

NON-CURRENT ASSETS

Note 6A: Plant and equipment
Plant and equipment:
At cost
Less accumulated depreciation
Total plant and equipment

Reconciliation of carrying amounts of plant and equipment

Note 6B: Intangible assets
Intangible assets

Total intangible assets

Reconciliation of carrying amounts of intangible assets
Balance at the beginning of the year

57,215

62,394

Additions

-

18,700

Disposals

-

-

(25,174)

(23,879)

32,041

57,215

Amortisation
Carrying amount at end of the year
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2018

2017

$

$

Trade creditors

94,105

84,854

Subtotal trade creditors

94,105

84,854

Payables to other reporting units

-

-

Subtotal payables to other reporting units

-

-

94,105

84,854

11,750

22,971

108,796

74,286

Deferred lease incentive

53,116

72,263

GST payable to the ATO

66,570

106,809

30,761

29,733

Total other payables

270,993

306,062

Total trade and other payables

365,098

390,916

335,243

337,800

29,855

53,116

365,098

390,916

Prepaid income

867,444

1,233,601

Total other liabilities

867,444

1,233,601

NOTE 7

LIABILITIES

Note 7A: Trade and other payables

Total trade payables
Other payables:
Accrued expenses
Superannuation and PAYG payable

Other payables

Total payables are expected to be settled in:
No more than 12 months
More than 12 months
Total payables

The average credit period is 30 days (2017: 30 days).
No interest is charged on outstanding amounts.
Note 7B: Other liabilities
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2018

2017

$

$

Annual leave

-

-

Long service leave

-

-

Separations and redundancies

-

-

Other expenses

-

-

Employees other than office holders:

-

-

NOTE 8

PROVISIONS

Note 8A: Employee Provisions
Office holders:

Annual leave

129,704

103,705

235,949

189,576

Separations and redundancies

-

-

Other expenses

-

-

365,653

293,281

331,636

239,641

34,017

53,640

365,653

293,281

475,000

475,000

-

-

475,000

475,000

250,000

250,000

-

-

Balance as at end of year

250,000

250,000

Total reserves

725,000

725,000

Long service leave

Total employee provisions
Current
Non Current
Total employee provisions

NOTE 9

EQUITY

Note 9A: Reserves
Reserve for Legal Services

(a)

Balance as at start of year
Transferred to/(from) reserve
Balance as at end of year
Reserve for Major Contingency
Balance as at start of year
Transferred to/(from) reserve

(b)

(a) Reserve for Legal Services
The legal services reserve was established in prior years to record amounts set aside to ensure that any unexpected
legal costs of a material nature can be paid.
(b) Reserve for Major Contingency
The major contingency reserve was established in prior years to record amounts set aside to ensure that any
unexpected costs of a material nature can be paid.
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2018

2017

$

$

2,268,916

2,108,325

185,240

160,591

2,454,156

2,268,916

-

-

(224,910)

-

(224,910)

-

Cash flow statement

786,450

1,036,361

Balance sheet

786,450

1,036,361

-

-

185,240

160,591

67,305

66,430

224,910

(142,253)

Note 9B: Accumulated Surplus
Accumulated surplus at the beginning of the financial year
Surplus/(Deficit) for the year
Accumulated surplus at the end of the financial year
Note 9C: Investment Revaluation Reserve
Balance at the beginning of the financial year
(Deficit) for the year
Balance at the end of the financial year

NOTE 10

CASH FLOW

Note 10A: Cash Flow Reconciliation
Cash and cash equivalents as per:

Difference
Reconciliation of result to net cash from operating activities:
Deficit from ordinary activities
Adjustments for non-cash items:
Depreciation and amortisation
Change in fair value of investments - decrease/(increase)
Changes in assets and liabilities:

402

(277,762)

(Increase)/decrease in other assets

(Increase)/decrease in receivables

(539,338)

(19,257)

Increase/(decrease) in payables

(381,975)

816,308

72,372

62,985

(371,084)

667,042

Increase/(decrease) in employee provisions
Net cash from (used by) operating activities

Note 10B: Cash flow information
Cash inflows
Australian Higher Education Industrial Association

2,434,264

3,916,046

Total cash inflows

2,434,264

3,916,046

Australian Higher Education Industrial Association

2,805,348

3,249,004

Total cash outflows

2,805,348

3,249,004

Cash outflows
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NOTE 11

2018

2017

$

$

113,741

113,443

124,060

237,801

-

-

237,801

351,244

CONTINGENT LIABILITIES, ASSETS AND COMMITMENTS

Note 11A: Commitments
Operating lease commitments—as lessee
Operating leases are in place for the following:
΅΅ Rental of premises at Level 6, 303 Collins Street, Melbourne
΅΅ Rental of Lanier Photocopier
Future minimum rentals payable under non-cancellable operating leases
as at 31 December are as follows:
Within one year
After one year but not more than five years
More than five years

Note 11B: Contingencies
The Association had no contingent assets or liabilities as at 31 December 2018 (2017: nil).
NOTE 12

RELATED PARTY DISCLOSURES

Note 12A: Related Party Transactions for the Reporting Period
There were no related party transactions, loans to/from related parties, and trade receivables from or trade payables to
related parties during the current and previous financial year.
Note 12B: Key Management Personnel Remuneration for the Reporting Period
The aggregate compensation made to officers and other members of key management personnel of the Association is
set out below:

Short-term employee benefits

300,468

266,342

Post-employment benefits

-

-

Other long term employee benefits

-

-

Termination benefits

-

-

300,468

266,342

11,750

14,020

-

4,640

11,750

18,660

NOTE 13

REMUNERATION OF AUDITORS

Value of the services provided
Financial statement audit services
Other Services
Total remuneration of auditors
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NOTE 14

FINANCIAL INSTRUMENTS

This note presents information about the Association’s financial instrument risk management objectives, policies and
processes for measuring and managing risk.
The Executive Committee has responsibility for the establishment and oversight of the risk management framework to
identify and analyse the risks faced by the Association.
The Association’s principal financial instruments comprise cash and short-term deposits, fair value through profit or
loss assets and accounts receivable/payable. At the end of the 2018 financial year, the Association had investments
of $2,304,604 (2017: $2,454,162) in managed funds through MLC Masterkey Investment. These funds are managed by
third parties to achieve the growth targets set by the Committee of Management, which evaluates the performance of
its portfolio based on reports received from the external financial advisor.
The Association’s activities expose it primarily to the financial risks of changes in interest rates, price risk, liquidity
risk and credit risk. The Association does not enter into or trade financial instruments including derivative financial
instruments for speculative purposes. The Executive Committee reviews and agrees policies for managing each of
these risks and undertakes regular monitoring of the performance of its financial assets and liabilities.

Financial assets

Note

Category

2018

2017

$

$

Cash and cash equivalents

5A

Financial assets measured at
amortised cost

786,450

1,036,361

Term Deposits

5C

Financial assets measured at
amortised cost

550,000

550,000

Trade Receivables

5B

Financial assets measured at
amortised cost

549,774

550,176

Managed Investment Portfolio

5C

Fair value through other
comprehensive income

2,304,604

2,454,162

7A

Financial liabilities measured at
amortised cost

94,105

84,854

Financial Liabilities
Trade Payables
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2018

2017

$

$

Interest revenue

1,197

1,781

Net gain/(loss) on cash and cash equivalents

1,197

1,781

Interest revenue

14,956

14,529

Net gain on term deposits

14,956

14,529

Investment income

75,351

49,297

Net gain on equity investments

75,351

49,297

(224,910)

111,464

Net (loss) / gain on equity investments

(224,910)

111,464

Net gain/(loss) from financial assets

(133,406)

175,071

NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Note 14B: Net Income and Expense from Financial Assets
Cash and cash equivalents

Term deposits

Equity investments

Equity investments designated as fair value
through other comprehensive income
(Loss) / gain in value of equity investments

Note 14C: Fair Value of Financial Instruments
Carrying amount

Fair value

Carrying amount

Fair value

2018

2018

2017

2017

$

$

$

$

Cash and cash equivalents

786,450

786,450

1,036,161

1,036,161

Trade receivables

549,774

549,774

550,176

550,176

Financial Assets

550,000

550,000

550,000

550,000

Investments - FVTPL

Investments – held to maturity

2,304,604

2,304,604

2,454,162

2,454,162

Total

4,190,828

4,190,828

4,590,499

4,590,499

The Committee of Management consider that the carrying amount of financial assets and liabilities recorded in the
financial statements approximate their fair value.
FAIR VALUE MEASUREMENTS CATEGORISED BY FAIR VALUE HIERARCHY
The following table provides an analysis of financial instruments that are measured at fair value, by valuation method.
The different levels are defined below:
Level 1:

Fair value obtained from unadjusted quoted prices in active markets for identical instruments indirectly.

Level 2:

Fair value derived from inputs other than quoted prices included within Level 1 that are observable for
the instrument, either directly or

Level 3:

Fair value derived from inputs that are not based on observable market data.
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NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Note 14C: Fair Value of Financial Instruments (continued)

Fair value hierarchy for financial assets
LEVEL 1

LEVEL 2

LEVEL 3

2018

2017

2018

2017

2018

2017

Managed investment portfolio

2,304,604

2,454,162

-

-

-

-

Total

2,304,604

2,454,162

-

-

-

-

Note 14D: Credit Risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to
the Association. The Association has adopted a policy of only dealing with creditworthy counter parties as a means
of mitigating the risk of financial loss from defaults. The Association’s exposure is continuously monitored and limits
reviewed annually.
Trade receivables consist of a large number of members and customers, spread across diverse industries and
geographical areas. The Association does not have any significant credit risk exposure to any single party or any
economic entity of counter parties having similar characteristics.
The credit risk on liquid funds is limited because the counter parties are recognized banking institutions. Trade
receivables are concentrated in Australia. The maximum exposure to credit risk, excluding the value of any collateral or
other security, at balance date to recognised financial assets is the carrying amount of those assets, net of any provisions
for doubtful debts, as disclosed in the statement of financial position and notes to the financial statements.
Note 14E: Liquidity Risk
Ultimate responsibility for liquidity risk management rests with the Executive Committee, who has in place a framework to
management the Association’s short, medium and long term funding and liquidity. The Association manages the liquidity
risk by maintaining adequate cash reserves and by continuously monitoring forecast and actual cash flows by matching
the maturity profiles of financial assets and liabilities. Given the current surplus cash assets, liquidity risk is considered to
be minimal.
Note 14F: Market Risk
The Association is exposed to equity securities price risk through the managed funds held with MLC Masterkey
Investment. This arises from investments held by the Association and classified on the statement of financial position as
fair value through profit and loss. The Association is not exposed to commodity price risk.
To manage its price risk arising from investments in equity securities, the Association diversifies its portfolio.
Diversification of the portfolio is done in accordance with the limits set by the Executive Committee based on advice
provided by external financial advisor. The majority of the Association’s equity investments are publicly traded funds.
Interest rate risk
The Association’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as a
result of changes in market interest rates and the effective weighted average interest rates on classes of financial assets
and financial liabilities, is as follows:
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NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Interest rate risk
Floating Interest Rate

Non Interest Bearing

Total

2018

2017

2018

2017

2018

2017

$

$

$

$

$

$

Cash

786,450

1,035,861

200

200

786,450

1,036,161

Term deposits

550,000

550,000

-

-

550,000

2,454,162

2,304,604

2,454,162

-

-

2,304,604

2,270,068

-

-

549,773

550,176

-

550,176

3,641,054

4,040,023

549,773

550,176

4,190,827

4,590,499

Trade and other payables

-

-

94,105

84,854

94,105

84,854

Total Financial Liabilities

-

-

94,105

84,854

94,105

84,854

Financial Assets:

Investment – fair value
through profit or loss
Trade and other receivables
Total Financial Assets
Financial Liabilities:

Price risk
The Association is exposed to equity securities price risk through the managed funds held with MLC Masterkey
Investment. This arises from investments held by the Association and classified on the statement of financial position as
fair value through profit and loss. The Association is not exposed to commodity price risk.
To manage its price risk arising from investments in equity securities, the Association diversifies its portfolio.
Diversification of the portfolio is done in accordance with the limits set by the Executive Committee based on advice
provided by external financial advisor. The majority of the Association’s equity investments are publicly traded funds.

Interest rate risk
(1%)
2018

Net result

(1%)

Other price risk

1%

Equity Net result

1%

(5%)

Equity Net result

(5%)

5%

5%

Equity Net result

Equity

Cash and cash
equivalents

786,450

(7,863)

(7,863)

7,836

7,836

-

-

-

-

Other financial
assets

3,404,377

-

-

-

-

(170,129)

(170,129)

170,129

170,129

Total

4,190,827

(7,863)

(7,863)

7,836

7,836

(170,129)

(170,129)

170,129

170,129

Interest rate risk
(1%)
2017

Net result

(1%)

Other price risk

1%

Equity Net result

1%

(5%)

Equity Net result

5%

5%

Equity Net result

(5%)

Equity

Cash and cash
equivalents

1,036,361

(10,364)

(10,364)

10,364

10,364

-

-

-

-

Other financial
assets

3,554,138

-

-

-

-

(177,707)

(177,707)

177,707

177,707

4,590,499

(10,364)

(10,364)

10,364

10,364

(177,707)

(177,707)

177,707

177,707

Total
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NOTE 15 INFORMATION TO BE PROVIDED TO MEMBERS OF THE REGISTRAR
In accordance with the requirements of the Fair Work (Registered Organisations) Act 2009, the attention of members is
drawn to the provisions of subsections (1) to (3) of section 272, which reads as follows:
Information to be provided to members or General Manager:
1.

A member of a reporting unit, or the General Manager, may apply to the reporting unit for specified prescribed
information in relation to the reporting unit to be made available to the person making the application.

2.

The application must be in writing and must specify the period within which, and the manner in which, the
information is to be made available. The period must not be less than 14 days after the application is given to the
reporting unit.

3.

A reporting unit must comply with an application made under subsection (1).

NOTE 16 ASSOCIATION DETAILS
The principal place of business of the Association is:
Australian Higher Education Industrial Association
Level 6, 303 Collins Street
Melbourne Victoria 3000
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AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION
Level 6, 303 Collins Street Melbourne, Victoria 3000
Telephone: (03) 9614 5550
Facsimile: (03) 9614 3125
Email: aheia@aheia.edu.au
Website: www.aheia.edu.au

