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PRESIDENT’S MESSAGE
I am very pleased to present the Annual Report of the Australian
Higher Education Industrial Association for 2016. The Association
continues to respond to the evolving needs of its members, and the
past year witnessed a very hands-on role of the Association in the
co-ordination of enterprise bargaining activities in Western Australia
and assisting our four member Western Australian universities at the
bargaining table. This strategic initiative should reap benefits not only
for those universities, but for all of our other members as well.
The management bargaining agenda
across the sector is being driven in part
by a realisation that our current industrial
instruments are not fit for future purpose,
as identified in the Higher Education
Workforce of the Future Report which
was commissioned by the Association
in collaboration with the DVCC group
of Universities Australia and published
by PricewaterhouseCoopers in January
2016. This Report received widespread
media attention, with the workforce of
the future also being the theme of the
Association’s Annual HR/IR Conference
in May, and of the International
Conference which the Association
will be co-hosting in 2017 with its UK

and Canadian counterpart university
employer associations, the Universities
and Colleges Employer Association and
Faculty Bargaining Services respectively.
The Association was strengthened during
the year through Swinburne University
of Technology re-joining as a member,
and continues to receive strong support
from its members in all of its activities
conducted for their individual and
collective benefit.
I look forward to working with my fellow
members of the Executive Committee
and with the Executive Director and his
team in continuing to build on the delivery
of quality services to our members.

Professor Andrew Vann
President
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EXECUTIVE DIRECTOR’S REPORT
The publication of the Higher Education Workforce of the Future
Report in January 2016 was a significant landmark for the university
sector, and will no doubt be the cornerstone for a changing
employment environment in universities over the years ahead. Its
significance was on display early, with the Vice-Chancellors of the
Association’s four Western Australian member universities jointly
announcing to their staff that they would be embarking on a coordinated approach to making transformational changes to their
enterprise agreements to manage their future needs in line with the
findings of the Report.
A new era of bargaining was indeed a
key theme of 2016, with the University
of Canberra setting the scene early in
the year with its successful negotiation
of a new plain-English enterprise
agreement with significant streamlining
of processes and procedures. This was
followed by the co-ordinated approach
to bargaining undertaken by the West
Australian universities with similar and
further objectives, and bargaining at
other universities as the year unfolded.
The bargaining in Western Australia and
elsewhere was still ongoing at the end
of 2016, with general uncertainty as to
the likelihood of the universities and
employee bargaining representatives
being able to reach agreement on their
respective claims in the immediate future,
if at all.
The other major exercise undertaken
by the Association during 2016 was our
involvement in the so-called 4-yearly

Review of Modern Awards by the Fair
Work Commission, which involved
hearings before a Full Bench dealing
with union and employer applications
for variations of the Modern Awards
which operate as a benchmark for the
negotiation of university enterprise
agreements for the purposes of the
statutory “better-off-overall-test”.
The Association received tremendous
feedback from its annual membership
survey on the activities undertaken
for our members, including for our two
annual conferences which, along with
our members-only national enterprise
bargaining forum, were again extremelywell attended.
All in all, 2016 was a very exciting year,
as elaborated on in the body of this
Annual Report.

Stuart Andrews
Executive Director
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OPERATING
REPORT

PRINCIPAL ACTIVITIES
The Australian Higher Education Workforce of the Future
Report was published by PricewaterhouseCoopers, and
presented to the Vice-Chancellors of all Australian universities,
in January 2016. As outlined in last year's annual report, the
Report was commissioned by the Association in conjunction
with the Deputy Vice-Chancellors Corporate group of
Universities Australia in late 2015, and was awarded to PwC
through an open tendering process.
The Report put the spotlight on how to enable Australian
universities to compete in a globally competitive market,
looking at the university environment as affected by
environmental change drivers over the next 10-15 years. The
Report concluded that major changes to the higher education
workforce are needed, and set out a roadmap for the
implementation of necessary changes.
KEY FINDINGS OF THE REPORT INCLUDED:
1. The urgent need for change and differentiation - universities
need to act now to stay competitive, and for the sector as a
whole to remain globally competitive.
2. The diversity of universities will increase in the future.
Their differentiation will be strongly influenced by how they
choose to respond to external drivers of change.
3. Universities need to adopt business models that fit their
future needs - there is no ‘one size fits all’ approach that
needs to be taken.

The principal claims made by the NTEU include a claim which
effectively provides for overtime payments for academic
staff who work more than 40 hours per week; the ability for
academic staff who do not have access to an internal promotion
process to apply to FWC for reclassification; automatic
conversion of casual professional/general staff to continuing
status after 6 months; an ICT allowance for academic and
general staff who work from home; and significant payments to
casual academic staff for induction and maintaining professional
discipline currency. These claims are all being strongly
contested. The claims being pursued by the Association are: an
extra category of permitted types of fixed-term employment; a
reduction in length of the academic redundancy notice period
which applies to the vast majority of universities, but not to
other employers covered by the award; and removal of the
severance payments that apply on expiry of some fixed-term
contracts.
The Association’s annual membership survey was distributed
in August and was completed by over 400 respondents. The
results were very pleasing, with 360 respondents indicating
that they were either satisfied of very satisfied with the services
they received from the Association, and only two providing a
negative response.
OVERALL, HOW SATISFIED WERE YOU WITH THE SERVICES
YOU RECEIVED FROM AHEIA?

4. All universities will need a flexible, agile workforce in
the future. Whilst many universities have made recent
investments in workforce reform, change is needed to
develop a workforce that is sufficiently flexible, specialised
and self-renewing to be properly responsive to changing
stakeholder expectations.
The Report identified a range of workplace reforms that
universities will need to consider implementing to better align
their workforces to strategic priorities, and a need to consider
the design and skill requirements of existing and new job
roles with a view to introducing flexibility that is responsive to
employer and student demands.
The Report operated as a backdrop to university enterprise
bargaining negotiations in Western Australia and elsewhere
across the higher education sector, as mentioned elsewhere in
this Annual Report.
The two Modern Awards covering the majority of university
staff, the Higher Education Industry Academic Staff Award 2010
and the Higher Education Industry General Staff Award 2010,
were the subject of Fair Work Commission Full Bench 4-yearly
review proceedings during 2016. Those proceedings were
incomplete at year-end, with final submissions to be filed in
early 2017 and a Full Bench decision not expected before the
middle of the year.

30%

VERY SATISFIED

13%

NEUTRAL

0%

DISSATISFIED
OR VERY
DISSATISFIED

56%
SATISFIED
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ENTERPRISE BARGAINING
The Association was heavily involved in the evolution of a co-ordinated
approach to bargaining adopted by the Association’s four member universities
in Western Australia which commenced in the second quarter of the year
and continued throughout the year without being finalised. This included the
Association being appointed as a bargaining representative for each of the
four universities, and assisting those universities at their bargaining tables
throughout the year.

8

The bargaining agenda being pursued
by those four universities had significant
commonality, and the role of the Association in
undertaking a co-ordinating role stemmed from
our National Enterprise Bargaining Planning
Forum held in November 2015.

The new era of bargaining also saw Murdoch
University make application in December
for the termination of its current enterprise
agreement, after impasse had been reached
in negotiations which had achieved little over
eight months of bargaining.

The Association was active in assisting
those universities in responding to union
misrepresentation of the bargaining position
being taken by those universities, applying to
the Fair Work Commission for orders in relation
to breaches by the NTEU of the good faith
bargaining requirements of the Fair Work Act
2009. The Association represented the three
universities then engaged in bargaining in
proceedings before the Commission, obtaining
a finding that those requirements had been
breached, notwithstanding the non-issuing
of orders; with that finding being upheld by a
Full Bench of the Commission on appeal. This
was the first such proceeding of its kind for the
higher education sector, and sets the scene for
holding unions to account for how they conduct
themselves in bargaining.

Enterprise bargaining also commenced at
another 5 universities during the year and
was still at in the early stages at each of
those universities at year-end.
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The Association conducted a membersonly National Enterprise Bargaining Forum
in November, building on the work of the
previous year’s forum. Member university
representatives heard presentations from
the University of Canberra in relation to its
achievements in successfully negotiating
a new plain-English enterprise agreement
which involved significant removal of
prescription and streamlining of various
procedures governed by the agreement,
and from other universities currently engaged
in bargaining.

LEARNING AND
DEVELOPMENT ACTIVITIES
The Association’s suite of core programs, specifically designed for staff
working in the higher education sector, was offered to members in 6 capital
cities across the country.
The Association also provided learning and
development consultancy and on-campus
training delivery services to support member
universities with their internal workplace
relations training programs and disciplinary
investigations training for managers and staff.
The take-up rate was high, with a record 521
participants from 31 universities participating in
these programs during the year.
As a result of feedback from members in
the last Training Needs Analysis Survey, the
Association partnered with Davidson Trahaire
Corpsych to deliver two half-day free-tomember ‘Building a Culture of Mental Fitness’
workshops. For the third year in a row, the
Association also provided its Workplace
Relations Practitioner Program on a free-tomember basis.
Our ‘Managing for Success’ program was
delivered at Central Queensland University,
which had 7 workshops delivered to 102
participants across 4 campuses, and at the
University of Canberra, where a total of 32
participants were involved in a program which
was tailored to suit their individual needs, and
which now operates as the precursor to their
Leadership and Development program.

The Association also engaged the Centre for
Leadership and Management to deliver two
training ‘Managing Very Difficult Workplace
Behaviour’ programs tailored to the higher
education sector; one for the University of
Canberra, and the other being a Masterclass
Program which was delivered as a public
program in Canberra, Perth and Adelaide.
We were again the proud sponsor of the AHEIA
Award for Excellence in People and Culture
as part of the 2016 ATEM Campus Review
Best Practice Awards for Tertiary Education
Management. The Awards Ceremony was
held in Auckland, New Zealand as part of the
Tertiary Education Management Conference
(TEMC). The University of Newcastle was
the proud winner of the award, with Central
Queensland University being awarded a
commendation as runner-up.
The Association partnered with ATEM for the
4th Annual OD Symposium (coinciding with the
Universities HR Benchmarking Conference)
which described and explored the application
of organisational development in a range of
roles and settings.
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ANNUAL HR/IR CONFERENCE
The “Higher Education Workforce of the Future”
was the theme for the Association’s annual HR/IR
Conference. Held in Darwin from 11 to 13 May, the
conference attracted 125 registrants.
With the focus of the conference on the future, the conference
was opened by Professor Simon Maddocks, Vice-Chancellor
and President of Charles Darwin University, with his reflections
on leading a global free-market business from a regional base.
Association President Professor Andrew Vann, Vice-Chancellor
and President, Charles Sturt University, and Professor Brigid
Heywood, Deputy Vice-Chancellor (Research), University of
Tasmania, invited delegates to futher these discussions through
their presentations on the university workforce of the future.
Presentations by Dr Curtis Roman, Head, School of Indigenous
Knowledges and Public Policy, Charles Darwin University, and Dr
Chris Sarra, Chairman and Founder, Stronger Smarter Institute,
invited delegates to continue these discussions with the inclusion
of indigenous leadership, cultural identity, and community
leadership.
On the Thursday evening, delegates enjoyed a trip to the famous
Mindil Beach Markets and the conference dinner was held on the
Friday evening at Pee Wee’s at the Point Restaurant.

Presenters (clockwise from left): Dr Chris Sarra, Chairman and
Founder, Stronger Smarter Institute; Ms Liz Baré, Senior Fellow,
LH Martin Institute; Professor Andrew Vann, Vice-Chancellor
& President, Charles Sturt University and President, AHEIA

10
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ANNUAL UNIVERSITIES
HR BENCHMARKING CONFERENCE

From left, Dr Peter Langford, Director of Voice Project; Ms Joanne Metzke, Director, Talent, Organisational Development & Diversity, University of Sydney; Ms Gwen
Tinkler, Executive Director, Human Resources, Deakin University; Ms Jane Farmer, Director, Human Resources, University of Southern Queensland; Mr Stuart Andrews,
Executive Director, AHEIA

The annual Universities HR Benchmarking Conference was held
in Melbourne from 7 to 9 September and attracted 120 registrants.
With the theme of “Workforce Planning: Driving our Success”, the
conference engaged delegates in a conversation about driving
strategies to build future-ready universities.
Association Vice-President Professor
John Dewar, Vice-Chancellor and
President, La Trobe University, opened
the conference with a focus on leading
and managing organisational change in
universities. Presentations by Association
Executive Committee Member Professor
Carol Dickenson, Deputy ViceChancellor, Queensland University of
Technology, Julie Sloan, Chief Executive,
Workforce Planning Global, and Michelle
Fenwick, Executive Director People &
Culture, Northern Health, furthered the
conversation through their discussion
of workforce planning both within and
outside the higher education sector.

During the conference dinner, held at
the Plaza Ballroom, the Association was
pleased to again join with the Voice
Project survey for the third year to
recognise universities who, through
participation in the Voice Project
survey, had achieved the
highest levels of positive change
in an Australian University.
Congratulations go to Deakin
University, the University of Southern
Queensland, and the University of
Sydney, who came first, second and third
respectively.

Presenter: Professor John Dewar, Vice-Chancellor,
La Trobe University and Vice President, AHEIA
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UNIVERSITIES HR
BENCHMARKING PROGRAM
This was the fifth year of the Association administering the Universities HR
Benchmarking Program that had been originally designed and developed
by the Queensland University of Technology. Through the completion of an
annual benchmarking survey, the Program enables universities to collate and
submit information about their university, which is analysed and reported on
across a number of measures, drawing comparisons to the university sector
as a whole and as a defined sub-group of universities. Membership of the
Program has remained strong with 35 members contributing data for this
year’s report.
In accordance with the requests of Program
members, new measures were introduced in
2016 which covered workplace health and
safety and casual academic employment.
In addition, system enhancements were
implemented during the year to make it easier
for members to input and validate their data,
and provide an improved method to distribute
the final reports to members. Key findings of
the 2016 benchmarking survey, which included
comparisons over 4 years, included:

previous four years. While applications
for promotion to Level E were the highest
(8.79%) in 2015, applications to Level C
(19.2%) and Level B (18.2%) had the highest
increase in application rate. The success
rate for academic promotions increased
from 71.56% in 2011 to 73.0% in 2015. The
success rate for promotions to Level D was
noteworthy, increasing by 10.6% from 62.19%
in 2011 to 68.77% in 2015.

΅΅ The median age of current university staff
΅΅ Overall annual staff turnover within the sector
has remained relatively stable at 45 years
had decreased from 17.16% in 2011 to 15.53%
of age with professional staff, at 42.5 years
in 2015. This decrease was primarily due
of age, on average being younger than
to Voluntary Employee Initiated Turnover
academic staff at 47.48 years. The median
decreasing from 9.28% in 2011 to 7.81% in
age of new academic recruits in 2015 was
2015. Fixed-term Contract Expiration (6.92%
39.41 years of age, with Academic Level
in 2011 to 6.18% in 2015), and Involuntary
A being 35.2 years and Academic Level
University Initiated Turnover (0.57% in 2011
B being 36.7 years. The median length of
to 0.53% in 2015) had both decreased.
service for a staff member was 5.68 years,
Voluntary University Initiated Turnover had
with Academic staff having a higher median
increased by 30.2% from 0.86% in 2011 to
length of service at 5.9 years compared to
1.12% in 2015. Staff turnover was highest for
professional staff at 5.41 years. Senior Staff
Professional Staff HEW 1-5 at 19.46%, and
had the highest median length of service at
Academic Level A at 31.78%. Fixed Contract
6.82 years.
Expiration was the main reason for Academic
΅΅ Whilst experiencing an increase in
Level A staff turnover, with a rate of 21.92%
expenditure on staffing relative to revenue
in 2015.
over the previous four years, the sector had a
΅΅ The rate of academic promotions increased
decrease in employment costs in the previous
by 17.7% over the previous four years, from
year from 55.4% in 2014 to 54.9% in 2015.
4.68% in 2011 to 5.51% in 2015. Promotions
to Level D were highest in 2015 at 5.98%,
followed closely by Level C (5.91%) and
Level E (5.81%). The rate of applications
for promotion increased by 15.3% over the

14
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AHEIA MEMBERSHIP
AND GOVERNANCE
MEMBERSHIP AT 31 DECEMBER 2016
Australian Catholic University

La Trobe University

University of New England

Charles Darwin University

Macquarie University

University of Queensland

Charles Sturt University

Murdoch University

University of South Australia

CQ University

Queensland University of Technology

University of Southern Queensland

Curtin University

RMIT University

University of the Sunshine Coast

Deakin University

Southern Cross University

University of Tasmania

Edith Cowan University

Swinburne University of Technology

University of Technology, Sydney

Federation University Australia

University of Adelaide

University of Western Australia

Flinders University

University of Canberra

University of Wollongong

Griffith University

University of Newcastle

Victoria University

James Cook University

Western Sydney University
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GENERAL MEETING OF MEMBERS
An Extraordinary General Meeting of the Association was held in Melbourne on 17 May 2016 and the Annual General Meeting was
held in Toowoomba on 8 November 2016.

MANNER OF RESIGNATION
Rule 11 of AHEIA’s rules provides for the
process of resignations, as follows:

a. On the day on which the notice is
received by the Association;

1. A Member may resign from the
Association by written notice
addressed and delivered to the
Executive Director.

b. On the day specified in the
notice, which is a day not earlier
than the day when the Member
ceases to be eligible to become
a Member; whichever is later.

2 Except as provided for in the sub-Rule
11(3), a written notice of resignation
shall take effect:
a. At the end of two weeks after
the notice is received by the
Association; or
b. On the day specified in the
notice; whichever is later.
3. Where a Member ceases to be
eligible to become a Member of
the Association, a written notice of
resignation addressed and delivered
to the Executive Director shall take
effect:

16
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4. Upon the resignation becoming
effective the Member shall cease to
have any interest in or claim upon the
funds of the Association.
5. A Member who ceases to exist as a
separate legal entity shall thereupon
be deemed to have resigned.
6. Any dues payable but not paid by a
former Member of the Association,
in relation to a period before the
Member’s resignation from the
Association took effect, may be sued
for and recovered in the name of the

Association, in a court of competent
jurisdiction, as a debt due to the
Association.
7. A notice delivered to the Executive
Director pursuant to sub-Rule 11(1) shall
be taken to have been received by
the Association when it was delivered.
8. A notice of resignation that has been
received by the Association is not
invalid because it was not addressed
and delivered in accordance with subRule 11(1).
9. A resignation from membership of the
Association is valid even if it is not
effected in accordance with this Rule
if the Member is informed in writing
by or on behalf of the Association that
the resignation has been accepted.

THE EXECUTIVE COMMITTEE

PRESIDENT
Professor Andrew Vann

VICE PRESIDENT
Professor John Dewar

MEMBER
Professor Carol Dickenson

MEMBER
Ruth Blenkiron

Vice Chancellor and President,
Charles Sturt University

Vice Chancellor and President,
La Trobe University

Director Human Resources,
University of South Australia

5 Nov 2015 – Oct 2017
29 Oct 2013 – 5 Nov 2015
8 Nov 2012 – 29 Oct 2013 (member)
28 Oct 2014 – 8 Nov 2016
8 Nov 2012 – 28 Oct 2014

5 Nov 2015 – Oct 2017
16 Feb 2015 – 5 Nov 2015
28 Oct 2014 – 16 Feb 2015 (member)
11 Dec 2013 – 28 Oct 2014 (member)

Senior Deputy Vice
Chancellor Academic,
Queensland University
of Technology

MEMBER
Professor Ian O’Connor

MEMBER
Professor Colin Stirling

MEMBER
Professor Dawn Freshwater

MEMBER
Sharon Champness

Vice Chancellor and President,
Griffith University

Vice Chancellor and President,
Flinders University

Acting Vice-Chancellor,
University of Western Australia

10 Jul 2015 – 24 May 2016

8 Nov 2016 - Oct 2018
5 Nov 2015 – 8 Nov 2016

8 Nov 2016 – Oct 2018

Director, People &
Workforce Strategy,
University of Newcastle

28 Oct 2014 – 8 Nov 2016
8 Nov 2012 – 28 Oct 2014

8 Nov 2016 - Oct 2018
28 Oct 2014 – 8 Nov 2016
8 Nov 2012 – 28 Oct 2014
23 Nov 2010 – 8 Nov 2012

8 Nov 2016 – Oct 2018
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EXECUTIVE COMMITTEE ELECTION
In accordance with the Association’s
rules, nominations were called for four
Member positions on 24 August 2016.

Following a contested ballot for the
other 3 positions, the successful
candidates were:

There were 6 candidates nominated for
these positions, which were to become
vacant at the Annual General Meeting
held on 8 November 2016.

Professor Carol Dickenson
Senior Deputy Vice-Chancellor,
Queensland University of Technology

Professor Colin Stirling, Vice-Chancellor,
Flinders University, was the sole ViceChancellor nominated, and was duly
elected in accordance with the AHEIA
Rule that requires that at least 3 members
of the Executive Committee be ViceChancellors.

Professor Dawn Freshwater
Acting Vice-Chancellor,
University of Western Australia

MEETINGS OF THE EXECUTIVE
COMMITTEE
Monday 15 February Teleconference
Monday 21 March

Teleconference

Monday 9 May

Melbourne

Monday 17 October By circular
correspondence
Monday 5 December Teleconference

Ms Sharon Champness
Director People & Workforce Strategy,
University of Newcastle
All four Members hold terms of office
through to the 2018 Annual General
Meeting.

OTHER MATTERS
OF IMPORTANCE

DISCLOSURE
STATEMENT

All members of the Association are
universities.

There are no officers or members of
the Association who are trustees, or
directors of a company that is a trustee,
of a superannuation entity because they
are a member or an officer of a registered
organisation.

THE ASSOCIATION’S STAFF
As at 31 December 2016 the Association employed a total of 10 full-time staff. The Association made three new appointments
during 2016. Belinda Svoronos took on the role of Manager Learning and Development replacing Gerard Grant who commenced
a secondment with a member university in February. Dean Rebecca was appointed to an Administrative Assistant position in April,
and Fitri Elpilysia commenced as Business Manager in May.
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FINANCIAL
REPORT

INDEPENDENT AUDIT REPORT

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION
Opinion
We have audited the general purpose financial report of Australian Higher Education Industrial
Association which comprises the statement of financial position as at 31 December 2016, the statement
of comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies,
and the statement by the Executive Committee.
In our opinion:
(a) the accompanying financial report of Australian Higher Education Industrial Association
presents a true and fair view of the Association’s financial position as at 31 December 2016
and their performance for the year ended on that date in accordance with applicable Australian
Accounting Standards and other mandatory professional reporting requirements in Australia,
the requirements of the Fair Work (Registered Organisations) Act 2009, and other requirements
imposed by these reporting guidelines and Part 3 of Chapter 8 of the RO Act;
(b) management’s use of the going concern basis of accounting in the preparation of the
Association’s financial report is appropriate; and
(c) the financial report properly and fairly reports all information required by the reporting
guidelines, including:
(i) any fees charged to, or reimbursements of expenses claimed from, members and
others for recovery of wages activities; and
(ii) any donations or other contributions deducted from recovered money.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Entity in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics
for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia.
We have also fulfilled our other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Responsibilities of Management and Those Charged with Governance for the Financial Report
Management is responsible for the preparation and fair presentation of the financial report in
accordance with Australian Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.
In preparing the financial report, management is responsible for assessing the Association's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Association or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association's financial reporting
process.
Auditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association's internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
• Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Association's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Association to
cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in
a manner that achieves fair presentation.
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effectiveness of the Association's internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
• Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Association's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Association to
cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in
a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

DFK Kidsons Partnership
Chartered Accountants

Robert Wernli, F.C.A
Partner
Registered Company Auditor, Registration Number: 16278
21 February 2017
Melbourne
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COMMITTEE OF
MANAGEMENT STATEMENT
For the year ended 31 December 2016

AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION
COMMITTEE OF MANAGEMENT STATEMENT
On 20 February 2017 the Executive Committee of the Australian Higher Education Industrial
Association, being the committee of management of the organisation, adopted the following resolution
in relation to the general purpose financial report for the financial year ended 31 December 2016:
The Executive Committee declares that in its opinion:
(a) the financial statements and notes comply with the Australian Accounting Standards;
(b) the financial statements and notes comply with the reporting guidelines of the General
Manager;
(c) the financial statements and notes give a true and fair view of the financial performance,
financial position and cash flows of the Association for the financial year to which they
relate;
(d) there are reasonable grounds to believe that the Association will be able to pay its debts
as and when they become due and payable; and
(e) during the financial year to which the GPFR relates and since the end of that year:

(f)

(i)

meetings of the committee of management were held in accordance with the
rules of the organisation including the rules of a branch concerned; and

(ii)

the financial affairs of the Association have been managed in accordance with
the rules of the organisation including the rules of a branch concerned; and

(iii)

the financial records of the Association have been kept and maintained in
accordance with the RO Act; and

(iv)

where the organisation consists of two or more reporting units, the financial
records of the Association have been kept, as far as practicable, in a consistent
manner with each of the other reporting units of the organisation; and

(v)

where information has been sought in any request by a member of the
Association or General Manager duly made under section 272 of the RO Act
has been provided to the member or General Manager; and

(vi)

where any order for inspection of financial records has been made by the Fair
Work Commission under section 273 of the RO Act, there has been compliance.

in relation to recovery of wages activity:
(i)

The Association has not undertaken any recovery of wages activity.

This declaration is made in accordance with a resolution of the Committee of Management.

Signature of designated officer: …………………………………………………………………..
Name and title of designated officer:…..Andrew Vann, President, AHEIA……………………
Dated: ……………20 February 2017………………………………………………………………
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STATEMENT OF
COMPREHENSIVE INCOME
For the year ended 31 December 2016

Notes
REVENUE FROM ORDINARY ACTIVITIES

3

2016

2015

$

$

2,783,742

2,814,131

OTHER INCOME
Fair value adjustment for movement in investments

14B

39,444

(38,511)

EXPENSES
Employee expenses

(1,664,500)

(1,547,657)

Depreciation and amortisation

(58,804)

(43,596)

Occupancy expenses

(147,550)

(142,945)

Travelling expenses

(89,998)

(82,068)

Communication expenses

(30,702)

(31,758)

Printing and stationery expenses

(23,132)

(13,495)

Professional fees expense

(31,166)

(22,383)

(324)

(2,257)

(44,583)

(59,451)

(9,265)

(10,340)

(538,667)

(622,970)

(63,638)

(56,861)

(6,300)

(329,758)

Project Manchester

(203,160)

-

TOTAL EXPENSES

(2,911,789)

(2,965,539)

(88,603)

(189,919)

-

-

(88,603)

(189,919)

Legal costs

4A

4C

Information technology expenses
Insurance expenses
Conference and meeting expenses
Other administration expenses

4B

Workforce of the future project expenses

DEFICIT FOR THE YEAR
Other comprehensive income
TOTAL COMPREHENSIVE RESULT FOR THE YEAR

The above statement should be read in conjunction with the notes.
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STATEMENT OF
FINANCIAL POSITION
For the year ended 31 December 2016

Notes

2016

2015

$

$

ASSETS
Current Assets
Cash and cash equivalents

5A

330,697

1,071,691

Trade and other receivables

5B

288,283

24,898

Other current assets

5C

2,932,872

2,315,516

3,551,852

3,412,105

Total current assets
Non-Current Assets
Plant and equipment

6A

140,775

180,871

Intangible assets

6B

62,394

53,303

203,169

234,174

3,755,021

3,646,279

Total non-financial assets
Total assets
LIABILITIES
Current Liabilities
Trade and other payables

7A

421,765

236,390

Other liabilities

7B

197,372

190,610

Employee provisions

8A

218,752

199,558

837,889

626,558

Total current liabilities
Non-Current Liabilities
Trade and other payables

7A

72,263

87,443

Employee provisions

8A

11,544

10,350

83,807

97,793

921,696

724,351

2,833,325

2,921,928

725,000

725,000

Total non-current liabilities
Total liabilities
Net assets
EQUITY
Reserves

9A

Accumulated surplus

9B

Total equity

The above statement should be read in conjunction with the notes.
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2,108,325

2,196,928

2,833,325

2,921,928

STATEMENT OF
CHANGES IN EQUITY
For the year ended 31 December 2016

Balance as at 1 January 2016

Reserves

Accumulated Surplus

Total Equity

$

$

$

725,000

2,196,928

2,921,928

Deficit for the year

-

(88,603)

(88,603)

Other comprehensive income for the year

-

-

-

Closing balance as at 31 December 2016

725,000

2,108,325

2,833,325

Balance as at 1 January 2015

725,000

2,386,847

3,111,847

Deficit for the year

-

(189,919)

(189,919)

Other comprehensive income for the year

-

-

-

Closing balance as at 31 December 2015

725,000

2,196,928

2,921,928

The above statement should be read in conjunction with the notes.
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2016

2016

2015

$

$

-

-

2,666,831

3,105,154

20,370

34,207

(3,031,479)

(3,120,709)

-

-

(344,278)

18,652

(450,000)

-

81,084

800,000

-

(1,416)

(27,800)

(54,194)

Net cash from (used by) investing activities

(396,716)

744,390

Net increase (decrease) in cash held

(740,994)

763,042

1,071,691

308,649

330,697

1,071,691

Notes
OPERATING ACTIVITIES
Cash received
Receipts from other reporting units/controlled entities
Cash receipts in the course of operations
Interest received
Cash used
Payments to employees and suppliers
Payment to other reporting units/controlled entities
Net cash from (used by) operating activities

10A

INVESTING ACTIVITIES
Cash used
Payments for investments
Proceeds from investments
Payments for plant and equipment
Payments for intangible assets

Cash & cash equivalents at the beginning of the financial year
Cash & cash equivalents at the end of the financial year

The above statement should be read in conjunction with the notes.
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5A

NOTES TO THE FINANCIAL
STATEMENTS
For the year ended 31 December 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

1.1
Basis of Preparation of the Financial Statements
The financial statements are general purpose financial
statements and have been prepared in accordance with
Australian Accounting Standards and Interpretations issued
by the Australian Accounting Standards Board (AASB) that
apply for the reporting period and the Fair Work (Registered
Organisation) Act 2009. For the purpose of preparing the
general purpose financial statements, the Australian Higher
Education Industrial Association is a not-for-profit entity.
The financial statements have been prepared on an accrual
basis and in accordance with the historical cost, except for
certain assets and liabilities measured at fair value, as explained
in the accounting policies below. Historical cost is generally
based on the fair values of the consideration given in exchange
for assets. Except where stated, no allowance is made for the
effect of changing prices on the results or the financial position.
The financial statements are presented in Australian dollars.

1.2
Comparative amounts
When required by Accounting Standards, comparative figures
have been adjusted to conform to changes in presentation for
the current financial year.
1.3
New Australian Accounting Standards
Adoption of New Australian Accounting Standard Requirements
No accounting standard has been adopted earlier than the
application date stated in the standard.
The accounting policies adopted are consistent with those of
the previous financial year.
Certain new Australian accounting standards and
interpretations have been published that are not mandatory
for 31 December 2016 reporting period. As at 31 December
2016, the following standards and interpretations had been
issued but were not mandatory for the reporting ended 31
December 2016. The Association has not and does not intend
to adopt these standards early. In addition to those Accounting
Standards listed above, the AASB has also released a number
of other Accounting Standards and Australian Interpretations.

Standard/
Interpretation

Summary

Application for reporting
periods beginning on:

Impact on Financial Report

AASB 9 Financial
Instruments and
its consequential
amendments

The key changes with this standard
include the simplified requirements for
the classification and measurement
of financial assets, a new hedging
accounting model and a revised
impairment loss model to recognise
impairment losses earlier, as opposed
to the current approach that recognises
impairment only when incurred.

Beginning 1 January 2018

The Association will adopt
this standard from

AASB 16 Leases

This amending standard will eliminate
the classifications of operating
leases and finance leases. Subject to
exceptions, the standard will require a
right of use asset to be capitalised in the
statement of financial position. A liability
corresponding to the capitalised lease
will also be recognised.

Beginning 1 January 2019

1 January 2018 but the
impact of its adoption is yet
to be assessed.

The Association will adopt
this standard from
1 January 2019 but the
impact of its adoption is yet
to be assessed.

The application of these Accounting Standards and Australian
Interpretations are also not expected to have any significant
impact on the Association’s financial statements. Consequently,
they have not been specifically identified above.
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NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

1.4
Revenue
Revenue is measured at the fair value of the consideration
received or receivable.
Revenue from subscriptions is accounted for on an accrual
basis and is recorded as revenue in the year to which it relates.
Interest revenue is recognised on an accrual basis using the
effective interest method.
Revenue from conference and sponsorship income is
accounted for on an accrual basis and is recorded as revenue
in the year to which it relates.
1.5

Gains

Sale of assets
Gains and losses from disposal of assets are recognised when
control of the asset has passed to the buyer.
1.6
Employee benefits
A liability is recognised for benefits accruing to employees in
respect of wages and salaries, annual leave, long service leave
and termination benefits when it is probable that settlement will
be required and they are capable of being measured reliably.
Liabilities for short-term employee benefits (as defined in AASB
119 Employee Benefits) and termination benefits due within
twelve months of the end of reporting period are measured at
their nominal amounts. The nominal amount is calculated with
regard to the rates expected to be paid on settlement of the
liability.
Other long-term employee benefits are measured as the
present value of the estimated future cash outflows to be
made by the Association in respect of services provided by
employees up to reporting date.

1.9
Financial instruments
Financial assets and financial liabilities are recognised when
the Australian Higher Education Industrial Association becomes
a party to the contractual provisions of the instrument.
Financial assets and financial liabilities are initially measured
at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities (other than financial assets and financial liabilities at
fair value through profit or loss) are added to or deducted from
the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial
liabilities at fair value through profit or loss are recognised
immediately in profit or loss.
1.10 Financial assets
Financial assets are classified into the following specified
categories: financial assets at fair value through profit or loss,
held-to-maturity investments, and loans and receivables.
The classification depends on the nature and purpose of
the financial assets and is determined at the time of initial
recognition. All regular way purchases or sales of financial
assets are recognised and derecognised upon trade date
basis. Regular way purchases or sales are purchases or sales
of financial assets that require delivery of assets within the
time frame established by regulation or convention in the
marketplace.
Fair value through profit or loss
Financial assets are classified as at fair value through profit or
loss when the financial asset is
either held for trading or it is designated as at fair value through
profit or loss.

Payments to defined contribution retirement benefit plans are
recognised as an expense when employees have rendered
service entitling them to the contributions.

A financial asset is classified as held for trading if:

1.7
Leases
The determination of whether an arrangement is or contains
a lease is based on the substance of the arrangement and
requires an assessment of whether the fulfilment of the
arrangement is dependent on the use of a specific asset or
assets and the arrangement conveys a right to use the asset.

΅΅ on initial recognition it is part of a portfolio of identified
financial instruments that the

Operating lease payments are recognised as an expense in the
statement of comprehensive income on a straight-line basis.
Lease incentives under operating leases are recognised as a
liability and expensed on a straight line basis over the life of the
lease term.
1.8
Cash
Cash is recognised at its nominal amount. Cash and cash
equivalents includes cash on hand, deposits held at call with
bank, other short-term highly liquid investments with original
maturity of 3 months or less that are readily convertible to
known amounts of cash and subject to insignificant risk of
changes in value and bank overdrafts. Bank overdrafts are
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shown within short-term borrowings in current liabilities on the
statement of financial position.
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΅΅ it has been acquired principally for the purpose of selling it in
the near term; or

΅΅ Association manages together and has a recent actual
pattern of short-term profit-taking; or
΅΅ it is a derivative that is not designated and effective as a
hedging instrument.
A financial asset other than a financial asset held for trading
may be designated as at fair value through profit or loss upon
initial recognition if:
΅΅ such designation eliminates or significantly reduces a
measurement or recognition inconsistency that would
otherwise arise; or
΅΅ the financial asset forms part of a group of financial assets
or financial liabilities or both, which is managed and its
performance is evaluated on a fair value basis, in accordance
with the Association’s documented risk management or
investment strategy, and information about the grouping is
provided internally on that basis; or

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

΅΅ it forms part of a contract containing one or more embedded
derivatives, and AASB 139
‘Financial Instruments: Recognition and Measurement’ permits
the entire combined contract (asset or liability) to be designated
as at fair value through profit or loss.
Financial assets at fair value through profit or loss are stated at
fair value, with any gains or losses arising on remeasurement
recognised in profit or loss. The net gain or loss recognised in
profit or loss incorporates any dividend or interest earned on
the financial asset and is included in the ‘other gains and losses’
line item in the statement of comprehensive income.
Held-to-maturity investments
Financial assets with fixed or determinable payments and fixed
maturity dates that the Association has the positive intent and
ability to hold to maturity are classified as held-to-maturity
investments.
Held-to-maturity investments are measured at amortised cost
using the effective interest method less any impairment.
Loan and receivables
Trade receivables, loans and other receivables that have fixed
or determinable payments that are not quoted in an active
market are classified as ‘loans and receivables’. Loans and
receivables are measured at amortised cost using the effective
interest method less impairment. Interest is recognised by
applying the effective interest rate, except for short-term
receivables when the recognition of interest would be
immaterial.
Effective interest method
The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating interest
income over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash receipts
through the expected life of the financial asset, or, when
appropriate, a shorter period, to the net carrying amount on
initial recognition.
Income is recognised on an effective interest rate basis except
for debt instruments other than those financial assets that are
recognised at fair value through profit or loss.
Impairment of financial assets
Financial assets, other than those at fair value through profit or
loss, are assessed for impairment at the end of each reporting
period. Financial assets are considered to be impaired when
there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial
asset, the estimated future cash flows of the investment have
been affected.
For certain categories of financial asset, such as trade
receivables, assets that are assessed not to be impaired
individually are, in addition, assessed for impairment on a
collective basis.

payments, an increase in the number of delayed payments in
the portfolio past the average credit period of 60 days, as well
as observable changes in national or local economic conditions
that correlate with default on receivables.
For financial assets carried at amortised cost, the amount of
the impairment loss recognised is the difference between the
asset’s carrying amount and the present value of estimated
future cash flows, discounted at the financial asset’s original
effective interest rate.
For financial assets carried at cost, the amount of the
impairment loss is measured as the difference between the
asset’s carrying amount and the present value of the estimated
future cash flows discounted at the current market rate of return
for a similar financial asset. Such impairment loss will not be
reversed in subsequent periods.
The carrying amount of the financial asset is reduced by
the impairment loss directly for all financial assets with the
exception of trade receivables, where the carrying amount
is reduced through the use of an allowance account. When
a trade receivable is considered uncollectible, it is written
off against the allowance account. Subsequent recoveries
of amounts previously written off are credited against the
allowance account. Changes in the carrying amount of the
allowance account are recognised in profit or loss.
For financial assets measured at amortised cost, if, in a
subsequent period, the amount of the impairment loss
decreases and the decrease can be related objectively to
an event occurring after the impairment was recognised, the
previously recognised impairment loss is reversed through
profit or loss to the extent that the carrying amount of the
investment at the date the impairment is
reversed does not exceed what the amortised cost would have
been had the impairment not been recognised.
Derecognition of financial assets
The Association derecognises a financial asset only when
the contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity. The difference between the asset’s carrying amount
and the sum of the consideration received and receivable
and the cumulative gain or loss that had been recognised in
other comprehensive income and accumulated in equity is
recognised in profit or loss.
1.11

Financial Liabilities

Other financial liabilities
Other financial liabilities, including borrowings and trade and
other payables, are initially measured at fair value, net of
transaction costs.
Other financial liabilities are subsequently measured at
amortised cost using the effective interest method, with interest
expense recognised on an effective yield basis.

Objective evidence of impairment for a portfolio of receivables
could include the Association’s past experience of collecting
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NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Derecognition of financial liabilities
The Association derecognises financial liabilities when,
and only when, the Association obligations are discharged,
cancelled or they expire. The difference between the carrying
amounts of the financial liability derecognised and the
consideration paid and payable is recognised in profit or loss.
1.12 Contingent Liabilities and Contingent Assets
Contingent liabilities and contingent assets are not recognised
in the Statement of Financial Position but are reported in the
relevant notes. They may arise from uncertainty as to the
existence of a liability or asset or represent an existing liability
or asset in respect of which the amount cannot be reliably
measured. Contingent assets are disclosed when settlement is
probable but not virtually certain, and contingent liabilities are
disclosed when settlement is greater than remote.
1.13

Plant and Equipment

Asset Recognition Threshold
Purchases of plant and equipment are recognised initially at
cost in the Statement of Financial Position. The initial cost of
an asset includes an estimate of the cost of dismantling and
removing the item and restoring the site on which it is located.
1.13 Plant and Equipment (continued)
Depreciation
Depreciable property, plant and equipment assets are writtenoff to their estimated residual values over their estimated useful
life using, in all cases, the straight line method of depreciation.

the end of each reporting period, with the effect of any changes
in estimate being accounted for on a prospective basis.
Intangible assets with indefinite useful lives that are acquired
separately are carried at cost less accumulated impairment
losses. The amortisation rates of intangible assets are:
Intangible assets

Amortisation rates

Amortisation basis

25%

Straight line

Derecognition
An intangible asset is derecognised on disposal, or when no
future economic benefits are expected from use or disposal.
Gains or losses arising from derecognition of an intangible
asset, measured as the difference between the net disposal
proceeds and the carrying amount of the asset are recognised
in profit and loss when the asset is derecognised.
1.15 Impairment for non-financial assets
All assets are assessed for impairment at the end of each
reporting period to the extent that there is an impairment
trigger. Where indications of impairment exist, the asset’s
recoverable amount is estimated and an impairment adjustment
made if the asset’s recoverable amount is less than its carrying
amount.
The recoverable amount of an asset is the higher of its fair
value less costs to sell and its value in use. Value in use is the
present value of the future cash flows expected to be derived
from the asset. Where the future economic benefit of an asset is
not primarily dependent on the asset’s ability to generate future
cash flows, and the asset would be replaced if the Association
were deprived of the asset, its value in use is taken to be its
depreciated replacement cost.

Depreciation rates (useful lives), residual values and methods
1.16 Taxation
are reviewed at each reporting date and necessary adjustments
The Australian Higher Education Industrial Association is
are recognised in the current, or current and future reporting
exempt from income tax under section 50.1 of the Income Tax
periods, as appropriate.
Assessment Act 1997 however still has obligation for Fringe
Benefits Tax (FBT) and the Goods and Services Tax (GST).
Depreciation rates applying to each class of depreciable asset
are based on the following depreciation rates:
Revenues, expenses and assets are recognised net of GST
except; where the amount of GST incurred is not recoverable
Depreciation
Depreciation
from the Australian Taxation Office; and for receivables and
rates
basis
payables. The net amount of GST recoverable from, or payable
Office equipment
25%
Straight line
to, the taxation authority is included as part of receivables or
Furniture and Fittings
25%
Straight line
payables.
Computer equipment

25%

Straight line

Leasehold improvements

14%

Straight line

Derecognition
An item of plant and equipment is derecognised upon disposal
or when no future economic benefits are expected from its
use or disposal. Any gain or loss arising on the disposal or
retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and
the carrying amount of the asset and is recognised in the profit
and loss.
1.14 Intangible assets
Intangible assets with finite lives that are acquired separately
are carried at cost less accumulated amortisation and
accumulated impairment losses. Amortisation is recognised
on a straight-line basis over their estimated useful life. The
estimated useful lives and amortisation method are reviewed at
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Cash flows are included in the cash flow statement on a gross
basis. The GST component of cash flows arising from investing
and financing activities which is recoverable from, or payable to,
the Australian Taxation Office is classified within operating cash
flows.
1.17 Current and non-current classification
Assets and liabilities are presented in the statement of financial
position based on current and noncurrent classification. An
asset is current when: it is expected to be realised or intended
to be sold or consumed in normal operating cycle; it is held
primarily for the purpose of trading; it is expected to be realised
within 12 months after the reporting period; or the asset is cash
or cash equivalent unless restricted from being exchanged or

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

used to settle a liability for at least 12 months after the reporting
period. All other assets are classified as non-current.
A liability is current when: it is expected to be settled in normal
operating cycle; it is held primarily for the purpose of trading; it
is due to be settled within 12 months after the reporting period;
or there is no unconditional right to defer the settlement of
the liability for at least 12 months after the reporting period. All
other liabilities are classified as non-current.
1.18

Critical accounting judgements, estimates and
assumptions
The preparation of the financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts in the financial statements.
Management continually evaluates its judgements and
estimates in relation to assets, liabilities, contingent liabilities,
revenue and expenses. Management bases its judgements,
estimates and assumptions on historical experience and
on other various factors, including expectations of future
events, management believes to be reasonable under the
circumstances. The resulting accounting judgements and
estimates will seldom equal the related actual results. The
judgements, estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts
of assets and liabilities (refer to the respective notes) within the
next financial year are discussed below.
Estimation of useful lives of assets
The Association determines the estimated useful lives and
related depreciation charges for its plant and equipment. The
useful lives could change significantly as a result of technical
innovations or some other event. The depreciation charge
will increase where the useful lives are less than previously
estimated lives, or technically obsolete or non-strategic assets
that have been abandoned or sold will be written off or written
down.
Employee benefits provision
As discussed in note 1.6, the liability for employee benefits
expected to be settled more than 12 months from the reporting
date are recognised and measured at the present value of
the estimated future cash flows to be made in respect of all
employees at the reporting date. In determining the present
value of the liability, estimates of attrition rates and pay
increases through promotion and inflation have been taken into
account.

−− a determination by the General Manager under sub-section
245(1) of the RO Act of an alternative reporting structure for
the organization; or
−− a revocation by the General Manager under subsection 249(1)
of the RO Act of a certificate issued to an organisation under
sub-section 245(1).
1.21 Business combinations
The Association has not acquired assets or liabilities during the
financial year as part of a business combination.
1.22 Transactions with another reporting unit
The Association does not have another item in the statement
of financial position that has been derived as a result of one or
more transactions and/or past events with another reporting
unit of the organisation.
1.23 Going concern assumption
The carrying amounts of the Association’s assets and liabilities
in this financial report are based on the continuing operation of
the Association in accordance with its Rules.
The Executive Committee has chosen to adopt the going
concern assumption to underpin the carrying amounts in this
report on the basis of strong net cash inflows from operations,
positive budgeted results and financial management skills
available.
The Association’s ability to continue as a going concern is not
reliant on financial support of another reporting unit.
1.24 Financial support to another reporting unit
The Association has not agreed to provide financial support to
ensure another reporting unit has the ability to continue as a
going concern.
NOTE 2:

EVENTS AFTER THE REPORTING PERIOD

No matter or circumstance has arisen since 31 December 2016
that has significantly affected, or may significantly affect the
Australian Higher Education Industrial Association’s operations,
the results of those operations, or the Australian Higher
Education Industrial Association’s state of affairs in future
financial years.

1.19 Recovery of wages
The Association has not undertaken any recovery of wages
activity during the financial year.
1.20 Acquisition of assets or liabilities
The Association did not acquire an asset or a liability during the
financial year as a result of:
−− an amalgamation under Part 2 of Chapter 3, of the RO Act in
which the organisation (of which the reporting unit form part)
was the amalgamated organisation; or
−− a restructure of the branches of the organization; or
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2016

2015

$

$

2,192,576

2,106,906

20,370

34,207

Investment income

155,640

170,036

Conference and sponsorship income

332,729

366,259

82,427

136,723

Capitation fees

-

-

Levies

-

-

Grants and donations

-

-

NOTE 3

REVENUE FROM ORDINARY ACTIVITIES

Membership subscriptions
Interest received

Service fees

Miscellaneous income

-

-

2,783,742

2,814,131

$

$

Wages and salaries

-

-

Superannuation

-

-

Leave and other entitlements

-

-

Separation and redundancies

-

-

Other employee expenses

-

-

-

-

1,476,137

1,380,521

Superannuation

167,976

154,564

Leave and other entitlements

20,387

12,572

Separation and redundancies

-

-

Other employee expenses

-

-

1,664,500

1,547,657

Total revenue from ordinary activities

NOTE 4

EXPENSES

Note 4A: Employee expenses

Holders of office:

Employees other than office holders:
Wages and salaries

Total employee expenses
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2016

2015

$

$

7,361

7,361

Subscription fees

3,068

3,289

Office services and supplies

22,196

22,716

-

-

6,568

4,829

24,445

18,666

Capitation fees

-

-

Affiliation fees

-

-

Grants or donations

-

-

Consideration to employers for payroll deductions

-

-

Penalties - via RO Act or RO Regulations

-

-

Compulsory levies

-

-

Fees/allowances – meeting and conferences

-

-

Meeting and conference expenses

-

-

63,638

56,861

-

-

Other legal matters

324

2,257

Total legal costs

324

2,257

NOTE 4

EXPENSES (CONTINUED)

Note 4B: Administration expenses
Equipment hire

Bad debts written off
Bank charges
Other operating expenses

Subtotal administration expense

Note 4C: Legal costs
Litigation
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NOTE 5

2016

2015

$

$

330,497

621,491

CURRENT ASSETS

Note 5A: Cash and Cash Equivalents
Cash at bank
Cash on hand

200

200

-

450,000

330,697

1,071,691

205,079

9,303

Receivables from other reporting units

-

-

Less provision for doubtful debts

-

-

205,079

9,303

GST receivable from the ATO

22,656

15,595

Franking credits receivable

56,595

-

3,953

-

83,204

15,595

288,283

24,898

Prepayments

88,315

62,724

Accrued income

24,489

-

2,270,068

2,152,792

550,000

100,000

2,932,872

2,315,516

Short term deposits
Total cash and cash equivalents

Note 5B: Trade and Other Receivables
Trade receivables

Total receivables
Other receivables:

Other receivables
Total other receivables
Total trade and other receivables (net)

The average credit period is 30 days (2015: 30 days).
No interest is charged on outstanding amounts
Note 5C: Other Current Assets

MLC Investment Portfolio
Term deposits*
Total other current assets

*The Association has in place a bank guarantee with the National Australia Bank for the current lease at Level 6, 303
Collins Street, Melbourne. This bank guarantee of $71,247 (2015: $71,247) is secured by one of the term deposits.
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2016

2015

$

$

At cost

256,978

256,978

Less accumulated depreciation

(116,203)

(76,107)

140,775

180,871

NOTE 6

NON-CURRENT ASSETS

Note 6A: Plant and equipment
Plant and equipment:

Total plant and equipment

Reconciliation of carrying amounts of plant and equipment
Balance at the beginning of the year

180,871

222,160

Additions

-

1,416

Disposals

-

-

(40,096)

(42,705)

140,775

180,871

81,994

54,194

(19,600)

(891)

62,394

53,303

Depreciation
Carrying amount at end of the year

Note 6B: Intangible assets
Intangible assets
At cost
Less accumulated amortisation
Total intangible assets

Reconciliation of carrying amounts of intangible assets
Balance at the beginning of the year

53,303

-

Additions

27,800

54,194

Disposals

-

-

Amortisation

(18,709)

(891)

Carrying amount at end of the year

62,394

53,303
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2016

2015

$

$

Trade creditors

234,865

75,848

Subtotal trade creditors

234,865

75,848

Payables to other reporting units

-

-

Subtotal payables to other reporting units

-

-

234,865

75,848

Accrued expenses

63,784

118,617

Superannuation and PAYG payable

76,728

22,304

Consideration to employers for payroll deductions

-

-

Litigation costs

-

-

Other legal matters

-

-

87,443

98,801

NOTE 7

LIABILITIES

Note 7A: Trade and other payables

Total trade payables
Other payables:

Deferred lease incentive
Other payables

31,208

8,263

Total other payables

259,163

247,985

Total trade and other payables

494,028

323,833

No more than 12 months

421,765

236,390

More than 12 months

72,263

87,443

494,028

323,833

Prepaid income

197,372

190,610

Total other liabilities

197,372

190,610

Total payables are expected to be settled in:

Total payables

The average credit period is 30 days (2015: 30 days).
No interest is charged on outstanding amounts.
Note 7B: Other liabilities
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2016

2015

$

$

Annual leave

-

-

Long service leave

-

-

Separations and redundancies

-

-

Other expenses

-

-

Employees other than office holders:

-

-

NOTE 8

PROVISIONS

Note 8A: Employee Provisions
Office holders:

Annual leave

94,162

94,143

Long service leave

136,134

115,765

Separations and redundancies

-

-

Other expenses

-

-

230,296

209,908

218,752

199,558

11,544

10,350

230,296

209,908

475,000

475,000

-

-

475,000

475,000

250,000

250,000

-

-

Balance as at end of year

250,000

250,000

Total reserves

725,000

725,000

Total employee provisions
Current
Non Current
Total employee provisions

NOTE 9

EQUITY

Note 9A: Reserves
Reserve for Legal Services

(a)

Balance as at start of year
Transferred to/(from) reserve
Balance as at end of year
Reserve for Major Contingency
Balance as at start of year
Transferred to/(from) reserve

(b)

(a) Reserve for Legal Services
The legal services reserve was established in prior years to record amounts set aside to ensure that any unexpected
legal costs of a material nature can be paid
(b) Reserve for Major Contingency
The major contingency reserve was established in prior years to record amounts set aside to ensure that any
unexpected costs of a material nature can be paid.
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2016

2015

$

$

2,196,928

2,386,847

Note 9B: Accumulated Surplus
Accumulated surplus at the beginning of the financial year
Surplus/(Deficit) for the year

(88,603)

(189,919)

2,108,325

2,196,928

Cash flow statement

330,697

1,071,691

Balance sheet

330,697

1,071,691

-

-

(88,603)

(189,919)

58,805

43,596

(198,360)

(119,903)

(Increase)/decrease in receivables

(287,874)

73,749

(Increase)/decrease in other assets

(25,591)

(7,792)

Increase/(decrease) in payables

176,957

206,348

Accumulated surplus at the end of the financial year

NOTE 10

CASH FLOW

Note 10A: Cash Flow Reconciliation

Cash and cash equivalents as per:

Difference
Reconciliation of result to net cash from operating activities:
Deficit from ordinary activities
Adjustments for non-cash items:
Depreciation and amortisation
Change in fair value of investments - decrease/(increase)
Changes in assets and liabilities:

Increase/(decrease) in employee provisions
Net cash from (used by) operating activities

20,388

12,573

(344,278)

18,652

Note 10B: Cash flow information
Cash inflows
Australian Higher Education Industrial Association

2,687,201

3,660,046

Total cash inflows

2,687,201

3,660,046

Australian Higher Education Industrial Association

3,031,479

2,902,558

Total cash outflows

3,031,479

2,902,558

Cash outflows
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2016

2015

$

$

Within one year

106,047

105,913

After one year but not more than five years

315,338

413,161

-

8,224

421,385

527,298

NOTE 11

CONTINGENT LIABILITIES, ASSETS AND COMMITMENTS

Note 11A: Commitments
Operating lease commitments—as lessee
Operating leases are in place for the following:
΅΅ Rental of premises at Level 6, 303 Collins Street, Melbourne
΅΅ Rental of Lanier Photocopier
Future minimum rentals payable under non-cancellable operating leases
as at 31 December are as follows:

More than five years

Note 11B: Contingencies
The Association had no contingent assets or liabilities as at 31 December 2016 (2015: nil).
NOTE 12

RELATED PARTY DISCLOSURES

Note 12A: Related Party Transactions for the Reporting Period
There were no related party transactions, loans to/from related parties, and trade receivables from or trade payables to
related parties during the current and previous financial year.
Note 12B: Key Management Personnel Remuneration for the Reporting Period
The aggregate compensation made to officers and other members of key management personnel of the Association is
set out below:

Short-term employee benefits

225,596

252,232

Post-employment benefits

-

-

Other long term employee benefits

-

-

Termination benefits

-

-

225,596

252,232

14,000

11,800

1,900

1,980

15,900

13,780

NOTE 13

REMUNERATION OF AUDITORS

Value of the services provided
Financial statement audit services
Other Services
Total remuneration of auditors
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NOTE 14

FINANCIAL INSTRUMENTS

This note presents information about the Association’s financial instrument risk management objectives, policies and
processes for measuring and managing risk.
The Executive Committee has responsibility for the establishment and oversight of the risk management framework to
identify and analyse the risks faced by the Association.
The Association’s principal financial instruments comprise cash and short-term deposits, fair value through profit or
loss assets and accounts receivable/payable. At the end of the 2016 financial year, the Association had investments
of $2,270,068 (2015: $2,152,792) in managed funds through MLC Masterkey Investment. These funds are managed by
third parties to achieve the growth targets set by the Committee of Management, which evaluates the performance of
its portfolio based on reports received from the external financial advisor.
The Association's activities expose it primarily to the financial risks of changes in interest rates, price risk, liquidity
risk and credit risk. The Association does not enter into or trade financial instruments including derivative financial
instruments for speculative purposes. The Executive Committee reviews and agrees policies for managing each of
these risks and undertakes regular monitoring of the performance of its financial assets and liabilities.

Financial assets

Note

Category

2016

2015

$

$

Cash and cash equivalents

5A

N/A

330,697

1,071,691

Term Deposits

5C

Held to maturity

550,000

100,000

Trade Receivables

5B

Loans and receivables

205,079

9,303

Managed Investment Portfolio

5C

Fair value through profit or loss

2,270,068

2,152,792

7A

Financial liabilities measured at

234,865

75,848

Financial Liabilities
Trade Payables

amortised cost
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2016

2015

$

$

Interest revenue

3,593

9,045

Net gain/(loss) on cash and cash equivalents

3,593

9,045

Interest revenue

16,777

25,163

Net gain/(loss) held-to-maturity

16,777

25,163

Change in fair value

39,444

(38,511)

Investment revenue

155,640

170,036

Total designated as fair value through profit and loss

195,084

131,525

Net gain/(loss) at fair value through profit and loss

195,084

131,525

Net gain/(loss) from financial assets

215,454

165,733

NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Note 14B: Net Income and Expense from Financial Assets
Cash and cash equivalents

Held-to-maturity

Fair value through profit and loss
Designated as fair value through profit and loss:

Note 14C: Fair Value of Financial Instruments
Carrying amount

Fair value

Carrying amount

Fair value

2016

2016

2015

2015

$

$

$

$

Financial Assets
Cash and cash equivalents

330,967

330,967

1,071,691

1,071,691

Trade receivables

205,079

205,079

9,303

9,303

Investments – held to maturity

550,000

550,000

100,000

100,000

2,270,068

2,270,068

t2,152,792

2,152,792

3,356,114

3,356,114

3,333,786

3,333,786

Investments - FVTPL
Total

The Committee of Management consider that the carrying amount of financial assets and liabilities recorded in the
financial statements approximate their fair value.
FAIR VALUE MEASUREMENTS CATEGORISED BY FAIR VALUE HIERARCHY
The following table provides an analysis of financial instruments that are measured at fair value, by
valuation method. The different levels are defined below:
Level 1:

Fair value obtained from unadjusted quoted prices in active markets for identical instruments indirectly.

Level 2:

Fair value derived from inputs other than quoted prices included within Level 1 that are observable for the
instrument, either directly or

Level 3:

Fair value derived from inputs that are not based on observable market data
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NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Note 14C: Fair Value of Financial Instruments (continued)

Fair value hierarchy for financial assets
LEVEL 1

LEVEL 2

LEVEL 3

2016

2015

2016

2015

2016

2015

Managed investment portfolio

2,270,068

2,152,792

-

-

-

-

Total

2,270,068

2,152,792

-

-

-

-

Note 14D: Credit Risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to
the Association. The Association has adopted a policy of only dealing with creditworthy counter parties as a means
of mitigating the risk of financial loss from defaults. The Association’s exposure is continuously monitored and limits
reviewed annually.
Trade receivables consist of a large number of members and customers, spread across diverse industries and
geographical areas. The Association does not have any significant credit risk exposure to any single party or any
economic entity of counter parties having similar characteristics.
The credit risk on liquid funds is limited because the counter parties are recognized banking institutions.
Trade receivables are concentrated in Australia. The maximum exposure to credit risk, excluding the value of any
collateral or other security, at balance date to recognised financial assets is the carrying amount of those assets, net of
any provisions for doubtful debts, as disclosed in the statement of financial position and notes to the financial statements.
Note 14E: Liquidity Risk
Ultimate responsibility for liquidity risk management rests with the Executive Committee, who has in place a framework to
management the Association's short, medium and long term funding and liquidity. The Association manages the liquidity
risk by maintaining adequate cash reserves and by continuously monitoring forecast and actual cash flows by matching
the maturity profiles of financial assets and liabilities. Given the current surplus cash assets, liquidity risk is considered to
be minimal.

Note 14F: Market Risk
The Association is exposed to equity securities price risk through the managed funds held with MLC Masterkey
Investment. This arises from investments held by the Association and classified on the statement of financial position as
fair value through profit and loss. The Association is not exposed to commodity price risk.
To manage its price risk arising from investments in equity securities, the Association diversifies its portfolio.
Diversification of the portfolio is done in accordance with the limits set by the Executive Committee based on advice
provided by external financial advisor. The majority of the Association’s equity investments are publicly traded funds.
Interest rate risk
The Association's exposure to interest rate risk, which is the risk that a financial instrument's value will fluctuate as a
result of changes in market interest rates and the effective weighted average interest rates on classes of financial assets
and financial liabilities, is as follows:

44

AHEIA Annual Report 2016

NOTE 14

FINANCIAL INSTRUMENTS (CONTINUED)

Interest rate risk
Floating Interest Rate

Non Interest Bearing

Total

2016

2015

2016

2015

2016

2015

$

$

$

$

$

$

Cash

330,497

621,491

200

200

330,697

621,691

Term deposits

550,000

550,000

-

-

550,000

550,000

2,270,068

2,152,792

-

-

2,270,068

2,152,792

-

-

205,076

9,303

205,076

9,303

3,150,565

3,324,283

205,276

9,503

3,355,841

3,333,786

Trade and other payables

-

-

234,865

75,848

234,865

75,848

Total Financial Liabilities

-

-

234,865

75,848

234,865

75,848

Financial Assets:

Investment – fair value
through profit or loss
Trade and other receivables
Total Financial Assets
Financial Liabilities:

Price risk
The Association is exposed to equity securities price risk through the managed funds held with MLC Masterkey
Investment. This arises from investments held by the Association and classified on the statement of financial position as
fair value through profit and loss. The Association is not exposed to commodity price risk.
To manage its price risk arising from investments in equity securities, the Association diversifies its portfolio.
Diversification of the portfolio is done in accordance with the limits set by the Executive Committee based on advice
provided by external financial advisor. The majority of the Association’s equity investments are publicly traded funds.

Interest rate risk
(1%)
2016

Net result

(1%)

Other price risk

1%

1%

(5%)

Equity Net result

Equity Net result

(5%)

5%

5%

Equity Net result

Equity

Cash and cash
equivalents

330,697

(3,307)

(3,307)

3,307

3,307

-

-

-

-

Other financial
assets

3,025,147

-

-

-

-

(151,257)

(151,257)

151,257

151,257

3,355,844

(3,307)

(3,307)

3,307

3,307

(151,257)

(151,257)

151,257

151,257

Total

Interest rate risk
(1%)
2015

Net result

(1%)

Other price risk

1%

Equity Net result

1%

(5%)

Equity Net result

(5%)

5%

5%

Equity Net result

Equity

Cash and cash
equivalents

1,071,691

(1,072)

(1,072)

1,072

1,072

-

-

-

-

Other financial
assets

2,262,095

-

-

-

-

(113,105)

(113,105)

113,105

113,105

Total

3,333,786

(1,072)

(1,072)

1,072

1,072

(113,105)

(113,105)

113,105

113,105
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NOTE 15 INFORMATION TO BE PROVIDED TO MEMBERS OF THE REGISTRAR
In accordance with the requirements of the Fair Work (Registered Organisations) Act 2009, the attention
of members is drawn to the provisions of subsections (1) to (3) of section 272, which reads as follows:
Information to be provided to members or General Manager:
1.

A member of a reporting unit, or the General Manager, may apply to the reporting unit for specified prescribed
information in relation to the reporting unit to be made available to the person making the application.

2.

The application must be in writing and must specify the period within which, and the manner in which, the
information is to be made available. The period must not be less than 14 days after the application is given to the
reporting unit.

3.

A reporting unit must comply with an application made under subsection (1).

NOTE 16 ASSOCIATION DETAILS
The principal place of business of the Association is:
Australian Higher Education Industrial Association
Level 6, 303 Collins Street
Melbourne Victoria 3000
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AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION
Level 6, 303 Collins Street Melbourne, Victoria 3000
Telephone: (03) 9614 5550
Facsimile: (03) 9614 3125
Email: aheia@aheia.edu.au
Website: www.aheia.edu.au

